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Introduction

The Connecting GTA Teachers (CGTAT) Regional Planning Team is one of sixteen School/College/Work Initiative (SCWI) planning teams throughout the province. The regional planning teams provide the infrastructure for the communication and planning required to develop and sustain relationships between colleges, school boards, industry/community partners and faculties of education. By bringing together six colleges, nine district school boards, and other partners, CGTAT serves as the coordinating body for all SCWI activities in the Greater Toronto Area (GTA).

SCWI is a collaboration of the Ontario Ministry of Education (EDU), the Ontario Ministry of Training, Colleges and Universities (TCU), the Council of Ontario Directors of Education (CODE) and the Committee of College Presidents (COP). For more information about SCWI, visit http://www.gotocollege.ca/
Goals of CGTAT
Building upon the successes of the past, and focusing on the priorities of the SCWI, the goals of the Connecting GTA Teachers team are to:

· Build and sustain on-going relationships between high schools and colleges.

· Align curriculum between high schools and colleges.

· Support clearer pathways to college programs for all high school students, including those who are “disengaged and/or underachieving but who have the potential to succeed” (the primary target group). 

· Keep students engaged in learning to age 18 or graduation and beyond.

· Increase the awareness of college opportunities among teachers, parents, administrators and students, starting as early as grade 7.

· Increase the knowledge and understanding of teacher candidates studying in faculties of education.

Priorities

· Engage students who may be struggling or disengaged yet have the potential to succeed
· Support successful transition to college

· Improve retention and graduation rates
· Promote and support Apprenticeship programs

· Enhance teacher preparation and professional development.

Summary of CGTAT 2011-2012 Activities and Programs

Funding granted by SCWI for CGTAT projects for 2011-2012 encompasses three main areas:

· Activity Projects involving building better pathways, professional learning and outreach


· Dual-Credit Programs involving school board and college partnerships to expand learning opportunities
· Regional Forums related to Activities and/or Dual Credit Programs
In 2010-2011 there were over 106 projects (Activities and Dual Credit Programs) underway and cordinated by CGTAT.
Open Meetings

· Each month, CGTAT holds an Open Meeting. Anyone is welcome to attend any of these meetings.
· The CGTAT Regional Planning Team is the largest in the province, and as such has a large number of projects running with a large number of people involved. People who wish to, can have their name and contact information added to the List of Members’ Contact Information. Currently this list has over 50 Members. This list constitutes the CGTAT email distribution list. For reasons of privacy and security this list is not posted on the Web, but is available upon request.

· Each college and board has one person designated as the Official Rep for their organization. Official Reps accept the responsibilities of communicating/collaborating with the appropriate people in their organization, whether or not those people are Members of CGTAT. Official Reps may choose to delegate their responsibility/authority to another person. See Roles and Responsibilities of Official CGTAT ‘Reps’ below.
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Roles and Responsibilities of CGTAT Official ‘Reps’

· Each college or board designates one person as its official representative or Official Rep on the CGTAT regional planning team.

· A Rep serves as the principal liaison between his or her college or board and the CGTAT team.

· All Proposals and Reports must be cleared through Official Reps.

· An Official Rep is responsible for communicating with people within his or her own organization as well as with Project Leads and Project Partners.

Roles and Responsibilities of Project Leads

· A Project is defined as either as an approved CGTAT Activity or Dual Credit Program or one that has been proposed. 

· When a Proposal for a Project (RFP) is submitted to CGTAT, the proposal will self-identify a single individual as the Lead, or Main Contact person, for that project.

· A Lead person may be someone in either a board or a college. In other words, in some cases it will be a college that assumes the Lead; in others, it will be a board.

· A Lead may or may not be an official Rep or Member on the ‘Connecting GTA Teachers’ Regional Planning Team.

· A Lead may, or may not choose to take an active, hands-on role in a project. In some cases, a Lead may choose to designate the hands-on role to someone else, who may, or may not sit as a Member of the CGTAT team, and the Lead will assume just an overseer role.

· Leads are responsible for identifying and communicating with their Project Partners. Colleges and boards and other partners must communicate and collaborate with each other in order for any project to move forward.

· As soon as possible, Leads are responsible for sending to CGTAT a list of their Partners that includes contact information for each person. Upon request, Partners may be put on a distribution list for CGTAT.

· Leads are expected to communicate with their Partners. Leads should not communicate directly with the students, teachers, or administrators, of their Partners – especially not without prior consultation.

· In cooperation/communication with their Partners, Project Leads are responsible for submitting to CGTAT things like Contract Change Forms, Interim (Mid-year) Reports, and Final Reports, (including Financial Data and Student Perspectives) and Final Invoices. Leads are also responsible for facilitating Dual Credit Course Codes.
· Project Leads act as the main communication link between their Partners and their Official Rep. Usually CGTAT does not interact with Partners directly – only with Leads. 

· Therefore, it is imperative for Leads to forward to their Partners and Official Rep copies of all emails, templates, instructions, and other communications that they receive from CGTAT.

· From time to time, Leads may be called upon to make presentations and conduct workshops related to their project. This should be done in coordination/communication with their Partners.

Time Commitments for Project Leads

· For most Project Leads, running a Dual Credit program or programs is only part of their job.

· Running 2-3 DCPs effectively is tantamount to a full time job.

· From their experiences, Project Leads report that running a project can take 2-3 days per week for meetings with Partners, logistics, revisions, proposals, mid-year reports, final reports, invoices to CGTAT, and statistical Student Data Reports, and so on.

· Typically, Project Leads work without assistance. It is important to budget for sufficient resources to cover extra help if needed.

· Where a college or board is involved in three or more DCPs, it is recommended that there be a single person, a "Dual-Credit Coordinator" assigned to manage all the projects.

· These initiatives require strong collaboration, at all levels, between boards and colleges. No college or board can, nor should attempt to, act unilaterally.

Roles and Responsibilities of Project Partners

· Project Partners are the main contact person at their college or board for any particular project.
· Partners act as the principal communication link between their particular organization (board or college) and their Project Lead. Therefore, when a Lead requests data/information, it is imperative for Partners to reply to the Lead in an accurate, thorough and timely manner.
· Each Partner facilitates the submission of detailed invoices to CGTAT. Each college or board submits its own invoice.
Roles and Responsibilities of the Coordinator for CGTAT
The role of the Coordinator for Connecting GTA Teachers includes, but is not limited to:

· Reporting to and assisting the Chair for the 'Connecting GTA Teachers' RPT

· On-going planning, development, implementation, and reporting

· On-going coordination and communication

· Recording of Meetings involving CGTAT and providing detailed Meeting Notes

· Coordinating Regional Forums sponsored by CGTAT

· Maintaining a database and contact information lists, including photographs (See below)

· Maintaining an Excel Master Spreadsheet that summarizes all Activities and Dual Credit Projects

· Maintaining and enhancing the CGTAT website (See below)

· Coordinating SCWI proposals, changes and reports.

Database for CGTAT
The CGTAT database (Filemaker Pro 8.5), which includes people's photographs, now contains contact information for over 600 people. During 2011-2012, CGTAT will:

· Continue adding records.

· Continue enhancing the database design.

· Pilot the database with any other Regional Planning Team that might be interested.

Website for CGTAT
Back in 2004-2005, in an effort to keep its members and others informed, and to expedite collaboration on documents/presentations, Connecting GTA Teachers designed, developed and implemented its own website, located at http://cgtat.org The website is designed to be easily Transferable (from one webmaster to another), Expandable, Accessible, and Manageable (a “TEAM” approach). It is also designed to be friendly and attractive. During 2011-2012, Connecting GTA Teachers will:

· Continue enhancing and updating the website.

· Invite SCWI to provide a link on the "Go-to-College" website.

· Pilot the website with any other interested Regional Planning Team.

Contents of http://cgtat.org
· About Us

· Open Meetings Information, including Important Dates, agendas, meeting notes, etc.

· Resources, including forms and templates

· Activities and Dual Credit Programs (see above)

· Regional Forums

· Contact Information

Appendix A - Role of the Secondary School Dual Credit Teacher

The following document is based mainly on the SCWI Newsletter, Spring 2008.
Introduction

On January 11, 2008, the Ministry of Education released a memo which now gives boards the authority to use Grants for Student Needs (GSN) funding for secondary teachers in a dedicated role for college-delivered dual-credit courses. From a staffing perspective, such courses can now be treated like any other secondary credit course. By this more systemic approach to staffing, the Ministry of Education is moving towards provincial implementation, so that dual credit programs can be an even greater help in building boards’ graduation rates and credit accumulation strategies.

Roles and Responsibilities

General speaking the roles and responsibilities of secondary school teacher(s) involved in a dual credit program range from direct instruction to support and or supervision. These responsibilities include, but are not limited to, the following:

Support/Advocacy

· Support and advocacy for students “disengaged and/or underachieving but who have the potential to succeed” (the primary target group) and students who are in SHSM programs.

· Support students struggling with the college curriculum including English Language Learners and students with Special Education needs. Ensure supports have been identified for IEP students and arranged for at the college.
· Work with parents and the community to support students in the Program.

· Meet regularly with secondary students as determined by their need for support.

· Support the transition to college by advocating for appropriate programming and timetabling.

· Work with secondary schools, the bus company and the college to address transportation issues, e.g. appropriate supervision.

· Work with employers to access provincial and federal apprenticeship grants. Liaison with OYAP coordinators as required. 

· Work with MTCU training consultant to sign students as apprentices.

· Work with guidance teachers to provide academic and career counselling (literacy credentials, community service hours).

· Work with secondary school administration and college on issues of student discipline.

· Work with college instructor in ensuring adherence to all safety standards.

Direct Instruction/Mentoring

· Work with students to develop "soft skills" (interview skills, punctuality, telephone communication skills, etc.) 

· Address literacy needs (i.e. use of literacy binder, reading for information and note taking) to be successful in college programs.

· Prepare individual students for job interviews, placements and signing as apprentices.

· Work with students to access provincial and federal apprenticeship grants.

· Work with students and/or teachers to find appropriate co-op placements. 

· Assist students to become comfortable in the college environment and show them how to access resources as needed (e.g. map of campus, parking, library, lockers, food service).
· Provide academic support and remediation as required throughout the semester.
· Provide one-on-one counselling/mentoring to students as required.

Record Keeping/Reporting

· Coordinate student evaluation between secondary schools and the college.

· Coordinate attendance procedures between secondary schools and the college.

· Communicate regularly with college instructors to monitor student progress, and to collect mid term and final marks.
· Track individual dual credit students in areas such as progress, failures, course selection, pathway choices, timetabling, services provided, follow-up strategies.

· Keep records of the follow-up for purposes of longitudinal data and analysis.
· Prepare Program reports for board, school parent councils, and school staff as requested. 

· Provide marks and comments at mid term and semester end to home schools.

· Conduct assessments with the training organizations, compile student feedback, assign grades and report to the respective schools regarding credit attainment.
· Work with instructors, schools, and board to report overall program results.

· Provide necessary student and program information to meet Ministry/Board reporting and application requirements. 
Liaison/Communication

· Work collaboratively on an integrated team composed of CBE/Alt Ed Heads, Pathways consultants, OYAP Coordinator, training organizations, community partners, TCU, EDU, and other school boards to provide the optimal learning experience for students.
· Attend Board-wide and Ministry meetings and in-service opportunities.

· Attend organization meetings with College and School Board representatives.
· Attend Parent/Student information sessions.

· Provide instructional support to the secondary schools regarding student OYAP and “reach ahead” opportunities.

· Co-ordinate applications, interviews, workshops, seminars, communications, and other program entry and information processes.  

· Review applications, create data base, connect with schools to ensure credits and prerequisites have been met for each student.

· Contribute to the orientation sessions at the college on the first day of the program.
· Communicate regularly with students, i.e. re classroom visits, posting office hours, and providing contact information, email address, and cell phone number.
· Communicate regularly with the home school’s Principal, Student Success Team and parents to keep them informed of students’ progress and of the work being done to support individual students

· Work to identify and resolve issues which may be impacting on effective supports for students and families. 

Key Competencies of the SS Dual Credit Teacher
· Expertise in the Ontario Curriculum and instructional practices
· Sound foundation in assessment and evaluation practices

· Show evidence of collaboration and teamwork 

· Successful leadership experiences at both the school and regional levels 

· Show evidence of managing multiple tasks in an effective manner 

· Effective presentation skills 

· Digital literacy 

· A wide range of professional experiences 

· Excellent oral and written communication skills 

· Ability to align professional activities with system priorities

· An understanding of “Pathways to Opportunity” 

· Solid understanding of OYAP and apprenticeship
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