
Connecting GTA Teachers

Regional Planning Team Meeting

Monday, October 2, 2006

12:00 p.m. – 3:00 p.m.

Humber ITAL, North Campus

MEETING NOTES

Participants:

	Steve Bodsworth, Humber

Tina Cotrupi, TCDSB

Ken Harrison, Humber (Chair)

Susan Krausz, Humber

David Lewis, HDSB

Art Niezen, YRDSB

Michelle Rao, Georgian 

Susan Thomas, Seneca

Hilde Zimmer, George Brown


	Chris Coleman (Coordinator)

Sue Ferguson, TDSB

Marc Keirstead, YCDSB

John Lavelle, PDSB

Greg Murray, Halton Industry Education Council

Mark Petit, TCDSB

Martha Shephard, Centennial

Mary Vesia, Humber

(7 college reps, 7 board reps, 1 community rep)


1.   Welcome and Introductions

· Ken Harrison welcomed the guests to the meeting and a round-table of introductions was made.

2.   Agenda Check /Review Previous Meeting Activities

· At our last meeting we put together a final proposal in response to SCWI's RFP for Phase 10.

· In July, SCWI's response was communicated to all CGTAT reps.

· Of our original proposal for close to $2 million, we received only $355,000.

· SCWI continued to support the two dual-credit projects that ran in Phase 9 (STEPS and Transition-to-College). They also supported a new initiative, York Region's PSTT! (Promoting Skilled Trades and Technology), a Type A project.

· Appreciation was expressed for all the time and effort that went into crafting all the project proposals.

· CGTAT sent an email to SCWI reflecting everyone's disappointment.

· Subsequently, SCWI has indicated verbally that an additional $263,000 will be added to support some of our dual-credit projects. Nothing in writing yet. The monies are to be allocated as follows. 

· $ 90,000 for (B9)Centennial OPS (Ontario Public Service) that is already underway but which was not included in CGTAT's original proposal to SCWI. Was being funded directly by the ministry, but is now being brought in under the SCWI umbrella. Martha Shephard to follow up with details.

· $ 57,500  for (B1) Centennial's "Dual-Credit for Scarborough Area High Schools”. Original submission was for $67,500.

· $ 65,000 for (B4) Humber's "Orangeville Project". Original submission was for $101,657.

· $ 50,000 for (B5) Humber's "CONE" project (Collegiates of North Etobicoke). Original submission was for $98,305.

· In a phone conversation, Grant Yeo indicated additional money would be forthcoming to support some of the dual-credit projects that are connected in some way with apprenticeship. The actual amounts coming to CGTAT are unknown, but two projects mentioned were:

· B3, Sheridan's Pathways to College via Advanced Electrical or Manufacturing Technology. Original submission was for $291,561.

· B8, Humber's Building Opportunities for Careers in Hospitality and Tourism. Original submission was for $128,000.

· We all recognize and accept that, in the RFP process, not all projects are going to receive support. However, in the initial release of funds, there seemed to be very little that met the specific criteria of the RFP. That might help inform how we go about this in future. Some of the funding could be aligned with the re-writing of the curriculum.

· Student Success Commission probably asked to go slow on dual credits because when they do it, they want to do it right and they want federation support. This may have been where some of the slowdown took place. 

· InfoNote: The SSC is an independent body that "puts teachers' federations, school boards and the government on the same side of the table to reach consensus on how to improve our education system. The commission, which began meeting on March 30 [2006], has been charged with providing advice and endorsements on the government's student success initiatives while the education system is reshaped to place the success of all students as the paramount priority. The commission reports directly to the Minister of Education and works closely with the ministry and the Learning to 18 Working Table." [Source: http://www.furl.net/item.jsp?id=11425812]

· We need to see the Armstrong/Desbiens Report on the 22 dual-credit projects underway last phase in Ontario.

· SCWI is planning a two-day symposium to release the Armstrong/Desbiens Report and more information about dual credits. December 4th and 5th, depending upon ministers' availability. 

Update: Dates changed to February 14 and 15, 2007.

· There will be about 56 dual-credit projects running in Phase 10, which probably includes most of the 22 projects that ran last phase.

· Need to examine issues related to dual credit programs. The impact on teaching positions could become a serious issue.

· School Boards are currently losing a large number of students, at a rate of $8,500 each. Working on ways to share funding so student who takes a dual credit will not be considered  part time at college. Should result in more teaching jobs becoming available, not less. 

· Important to consider that dual credit programs were originally proposed to be "revolving door." In other words, college credits could be granted in a high school setting by high school teachers as well as high school credits being granted in a college by college professors. 

· The question was asked, does anyone know of any programs that have this reciprocal arrangement? B3 (Halton DSB's - Pathways to College via Advanced Electrical or Manufacturing Technology) has reciprocal credits.

· Reps need to be aware of a questionnaire circulated by the ministry. Apparently there was some interrogation process by phone after the questionnaire was submitted.

3.   Update on Contact Information and CGTAT website

· A list of Reps' Contact Information was distributed and Reps were asked to submit any changes to chris.coleman@humber.ca
· Also, a copy of the CGTAT Who's Who Photo Directory is being updated and will be distributed by email. Action: Chris Coleman.

· The website was moved to a commercial server so that it is independent of any particular college. Also, the site promises far more dependable service plus usage statistics.

· A search facility has been added to the website.

· Plans are underway to expand the Resources section, to provide links that are useful to CGTAT reps. Any suggestions are welcome. 

· Mark Petit suggested the Ministry of Education's website on Six Ways of Transforming High Schools at http://www.edu.gov.on.ca/eng/6ways/welcome.html
· The URL (web address) of our website is http://cgtat.org
· We post agendas there, meeting notes, information and reports related to our forums, proposals, revised proposals, reports to SCWI, slideshows, etc.

· Reps were reminded that the CGTAT meetings are usually recorded, in order to capture all of the information that transpires. Then a rough transcript is prepared without attaching names to what people say.

· 4.   Update on CGTAT's Revised Proposal for Phase 10See Item 2 above.

5.   Update on York Region's PSTT! Pilot A Project

· Kim Taylor-Reed was not available to speak to this item. 

· Promoting Skilled Trades and Technology is a curriculum for grades 7 and 8 that culminates in a visit to a college.

· Humber recently met with Toronto Catholic DSB to explore programs like this.

· CGTAT and SCWI would support similar initiatives. There are challenges, however, such as resources, getting students to see all you'd like them to see, giving them hands-on things to do, etc.

· Camp Choice is a three-day, residential camp that Humber started this year for kids in grades 6, 7 or 8. The camp is held in May-June, when Humber's residence is empty. Students are bused in from a particular school in groups of about 20. They participate in hands-on workshops related to various college programs. The camp had about 5-6 groups participate this year. Room for a lot more; at about 10% of capacity. Cost was $187 per student. In some cases the board covered this, in other cases the students paid. A brochure was distributed, and more information, including a short video is available at http://conference.humber.ca/campchoice.html
· Funding for Student Success this year is focused on transitions, so boards may have money for such projects.

· Details of the PSTT! project are available in the Revised Proposal on our website at http://cgtat.org
· Humber's School of Applied Arts ran two camps; one in the design area and one in the creative area.

· They are partnering with Skills Canada to run more camps next summer. 

· They are very "hands-on". Probably not residential. 

· More information as it becomes available.

· Most colleges have similar programs running.

· Reminder that SCWI's GoToCollege website < http://www.gotocollege.ca/> provides information about what other RPTs are doing. Need expressed for more opportunities to share, especially re grades 6-8 projects.

6.   Update on Seneca/Parkdale's STEPS Pilot B Project

· Fourteen students are registered.

· Teacher is the same as last year. 

· The Seneca teacher has been to Parkdale to meet the students.

· Challenge getting last year's students to be mentors.

· Seneca was able to find 25 computers for Parkdale and get them hooked up.

· Meeting with Don Mills to replicate project. Anticipate 15 students.

· Lots of support at Seneca.

· Student Success funding will back up any shortfall.

7.   Update on Sheridan's "Transitions" Pilot B Project

· Marilena Tesoro and Jane Jenner were unavailable to speak to this item.

· Students from an alternative high school attend a class on site at the Davis Campus.

· Students pick up their OSSD requirements and at the same time are able to access a two college-level courses and obtain credit.

· At the analytical review, students said that being on a college campus was most positive.

· Students can choose from a variety of courses.

· High school teachers teach at Sheridan, along with college teachers; it's a team effort.

· Last year there were 31 students first semester, 30 second semester. 8 crossed over.
· Details of this project are available in the Revised Proposal on our website at http://cgtat.org
8.   Meeting Topics and Schedule for the year

· Put together a list of Important Dates (below) . 

· Document will be constantly updated. Check the CGTAT website for the most up-to-date copy.
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Tentative Meeting Schedule 

and 

Reports Due Dates

2006–2007
	Date & Time
	Location
	Topic
	Contact

	October 2, 

12:00 – 3:00 p.m.
	Humber, President's Board Room
	Phase 10: Looking forward
	Ken Harrison

Kim Taylor-Reed

Susan Thomas

Jane Jenner



	October 23,

9:30 – 11:30
	Humber, North, Doris Tallon Room (Seventh Semester)
	Phase 10 Pilot Projects
	Pilot Leaders

	November 13

12:00 – 3:00 p.m.
	Georgian College,  President’s Boardroom
	- High Skills Majors
- How to involve the workplace
	Michelle Rao

Sue Ferguson

	December 14

12:00 – 3:00 p.m.
	InterContinental Hotel 220 Bloor St. W.
	SCWI Technical Briefing/Working Meeting
	5 – 6 CGTAT Reps

	January 15
	n/a
	Interim Report to SCWI due
	Chris Coleman

	January 22

12:00 – 3:00 p.m.
	George Brown?
Sheridan?
	High Skills Majors
	David Lewis

	February 14 and 15 (two days)
	Doubletree International Plaza Hotel, 655 Dixon Road
	Day 1 – Transitions
Day 2 – SCWI Symposium
	SCWI

Pilot Leaders?

	February 19

12:00 – 3:00 p.m.
	Centennial
	Guiding Principles
Grades 7 & 8
	Kristi Harrison

Tina Cotrupi
Mark Petit

	March 19

12:00 – 3:00 p.m.
	George Brown?

Sheridan?


	CGTAT Meeting
	

	April 16

12:00 – 3:00 p.m.
	York Region
	CGTAT Meeting
	

	May 2

12:00 – 3:00 p.m.
	Humber, North Campus
	Annual SCWI Symposium. Release of Phase 11 RFP 
	SCWI

	June 11

12:00 – 3:00 p.m.
	Humber, North Campus
	CGTAT Meeting (and BBQ?)
	Ken Harrison

	June 29
	n/a
	Final Report to SCWI due
	Chris Coleman
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