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Participants:

	Joe Andrews, Humber 

Vince Burzotta, Toronto CDSB
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1.   Welcome and Introductions

· Ken Harrison welcomed participants to the meeting and a round-table of introductions was made.

2.   Agenda Check

· Meeting Notes from the October 2nd meeting will be distributed at the November 13th meeting. Meanwhile a rough draft is available at http://cgtat.org in the Meetings section.

3.   Review of Summary of Projects

·  Spreadsheet (on green paper), available at http://cgtat.org/meeting_notes.html
· CGTAT has 11 pilot projects running. Ten are Pilot Bs (Dual-Credit) and one is a 
Pilot A. Project A5 (10-2-10) has morphed from an A to a B.

· CGTAT is up to about $1.4 million in total funding.

· No project received the full amount it asked for. All projects must submit a Revised Proposal as soon as possible.

· Main Contact Persons may change because of the expectations involved.

4.   Reviews of Project Profiles submitted to SCWI

10-2-2 Transition to College (Dufferin-Peel CDSB + Sheridan)

· Jane Jenner gave an overview 

· Had discussions with SCWI and the ministry, and have already submitted a revised budget.

· Had hoped this time that some part-time General Education courses would be available to high school students for purposes of dual-credit completion, in addition to the program that Sheridan has been running which has students full-time on Sheridan's campus.

· Students have full access to Sheridan facilities.

· Students earn high school credits as well as college preparatory credits and general education credits.

· When funding was cut back, the simplest thing to do was cut back on the part-time credits and stick with the core program.

· Ministry required answers to a questionnaire and a one-hour conference call, but went away understanding how the numbers made sense.

· Had calculated the cost per student as if the student was a full-time student; then prorated that cost to reflect the actual time the student was taking college courses.

· Any new funding model must take into account the actual costs, versus replacement/in-kind costs.

· Students who could handle a post-secondary environment were allowed to enroll in college prep or Gen. Ed. courses.

· Budgeted for 30 students each semester. Students come with various levels of completion; some students need one semester to complete and others need two. Need to build in flexibility.

· Two high school teachers can cover almost a full range of subjects, so students have lots of options. Each student's program is largely individualized.

· Discussion ensued as to the time commitment involved in running a pilot.

10-2-3 Pathways to College via Advanced Electrical or Manufacturing Technology (Halton DSB, Halton CDSB, Sheridan)

· Two main components:

· Advance Electrical using Bishop Reding High School, in Milton, and Sheridan's Electrical Technician and Apprenticeship Training.

· Ford Academy of Manufacturing Sciences (FAMS) Manufacturing Technology that runs at White Oaks Secondary, in Oakville. This is also designated as a Specialist High School Major and is being used as a model for Specialist High School Majors across the province. This integrated Math, Science, Technology program has been running successfully for about nine years.

· Will be doing curriculum matching that is program specific in order to decide what in fact the students will be earning college credits taught by a high school teacher in a high school setting, and what they are going to be earning as a high school credit while they are in a college setting being taught by a college teacher. 

· The manufacturing program they'll be using is First Robotics Competition as the vehicle for the transition to college part. Students will go to the Sheridan's Advanced Manufacturing Centre in Brampton. Opportunity to learn at a really high level.

· In the past nine years, most students from FAMS have gone on to university or apprenticeship training, but college is seen as a viable route for them.

· A two-day meeting with curriculum experts is planned within the next two weeks to determine the dual credits. 

· What are students already doing in the advanced FAMS program that matches what they would be doing at Sheridan? Usually curricula must match by at least 70%. Will use curriculum experts from Sheridan's Center for Curriculum/Faculty Development. Any course that is given credits must be approved by Sheridan's Quality Council.

· Maximum students for second semester is 60. 20 Electrical and 40 Manufacturing.

· Students taking courses at Sheridan will be registered at Sheridan and will get college credits that way. Not yet sure exactly how they will be registered.

· Hope to integrate with grades 6-8, provide a clear pathway.

10-2-4 The Orangeville Project (Humber, Upper Grand DSB, Dufferin-Peel CDSB)

· Interesting project in that it is defined to be in an institution which does not exist within the community as yet. The new Humber campus will be completed sometime 2007-2008.

· The Orangeville Project is an opportunity for Humber to connect with three, local area high schools.

· Research indicated 64% of the student population in the area is college-bound; opposite of what you'd find in the Toronto area.

· The project areas will focus on:

· Cosmetology – Spa Management

· Cooking Skills – Culinary Cluster

· Accounting – Business / Management Cluster

· Theatre Production – Entertainment Cluster

· It is estimated that students will spend 80% of their time at the selected area high schools, with a Humber professor delivering the subject content 'on-site', from 3:00 to 6:00 p.m.  20% of their time will be spent at the selected Humber lab.

· The schools involved are

· Orangeville ODSS, Upper Grand DSB

· Westside SS, Upper Grand DSB

· Robert F. Hall SS (located in Caledon), Dufferin-Peel CDSB

· Each school has special facilities to offer.

· Robert F. Hall, for example, has a gorgeous cosmetology lab that was just opened. Coincidentally, Humber's School of Business has a brand new Spa Management Program which would be a natural connection.

· Westside Secondary has a near state-of-the-art culinary lab that would allow students to learn at a higher level.

· Looking at about 104 students. Cosmetology and Culinary Arts would have more than the other two areas.

· Students will be enrolled at Humber as part-time students; will receive a student number; will be able to take advantage of facilities and support.

· Targeting February 2007 to roll out.

· Having college professors delivering courses at a high school has already caused some union issues. That's one reason the project is planning delivery later in the day. Don't know yet what student buy-in will be. Transportation is going to be an issue in this rural setting.

· The projects that many of us are running at this point include additional staffing at both levels. For these projects to be sustainable in the long run, we're going to have to look at a model like the Orangeville Project.

· This project is very similar to 10-2-3.

· No definite plans yet, but the ultimate goal will be to have a "revolving door", i.e. student will receive college credits for work they are doing at the high school during regular day time. Necessary to address concerns of OSSTF.

· Is it possible for a teacher to belong to both unions? Probably not. To belong to OPSEU a teacher must be at least partial load.

· Will course taught by a college professor qualify as a high school credit? Uncertain at this point. In order for the project to be truly dual-credit, one must assume this is so.

· According to the current rules, dual-credit can not be granted for a high school course that is compulsory.

10-2-5 CONE (Collegiates of North Etobicoke) (Humber + TDSB)

· In this project Humber is engaged with three high schools in the northwest Toronto area:

· Thistletown C.I.

· North Albion C.I.

· West Humber C.I.

· Targeting students nearing completion of their OSSD but who are academically "at-risk."

· Credit Recovery is involved.

· Will invite 10 students from each of the three high schools to come to Humber two days a week (Tuesdays and Thursdays) in the winter semester (January 2007) to participate in a Gen. Ed. course that will also count as a high school credit.

· Students will be enrolled as Continuing Education students and will have full access to Humber's facilities and support.

· Will run from 12:30 to 3:30 in the afternoon.

· Similar to a Golden Horseshoe project where one college credit is equated to one high school credit. Concern expressed that the hours are not equal (45 hrs vs. 110 hrs). The Ministry has said that hours don't matter; a credit is a credit. 

· Concern expressed about the capabilities of students who are academically "at-risk" to handle college level courses. Students will be "hand picked" by the school principals and guidance people.

· Are we pushing the envelope here beyond the original intention of the "Student Success" initiative?

· More things involved than just hours. Some students may be very bright yet disengaged for one or more of a number of reasons. Some students may not be comfortable in a post-secondary environment. 

· Consideration must be given to Learning Outcomes (e.g. analysis, synthesis, etc.) not just hours.

10-2-6 STEPS to College (Seneca + Toronto DSB)

· This project was initiated in Phase 9 and is continuing into Phase 10.

· Parkdale students are at Parkdale C.I. with their high school teacher in the mornings.

· Once a week they are visited by their Seneca teacher.

· Trying to set up a virtual classroom.

· Students are enrolled as Seneca students with full access to facilities and support. Students come on campus once every two weeks and spend a full day there.

· They are getting a Seneca college credit as well as a high school credit. They are doing a literacy course at Parkdale which overlaps an Introduction to Computer, Gen. Ed. course at Seneca.

· Students are "somewhat at-risk". Will be given a full year to complete a college-level course (which is usually just one semester.)

· The Don Mills group will start in late January. They tend to be high achievers.

· This project wants to ensure that a specific high school credit is attached to it.

· Mentors to be used from the previous year, mentorship will go on their college transcript as a special notice, much like serving on the Student Council is done now.

10-2-7 TTOP (Trades and Technology Opportunities and Pathways) (Sheridan, Peel Region DSB, Dufferin-Peel CDSB)

· This is a two-part project.

· The first part is a special course to be offered to 20-25 secondary school students in grades 11 and 12 who are interested in exploring whether they want to have a post-secondary program, apprenticeship, diploma, or go on to degree level courses at either a college or university.

· Due to delay/reduction in funding, the course will be developed during the first semester with delivery starting in February.

· The second part is a Pathway Program in two areas – machining and electrician. During Phase 9 a seven-week program was developed that would be given dual credits. Students taking these courses in high schools would not have to take these seven weeks when they come to Sheridan. In other words, they would have to take only 27 weeks of Sheridan's 35-week certificate.

· Starting in March (to June), students in Precision Machining side would take the courses that are required three days a week at Sheridan's Skills Training Centre. At the same time, for the other two days a week, they would be enrolled in a secondary school for other secondary credits for co-op.

· The Electrician Trades would be two days a week delivered at Sheridan. For the other three days a week, they would be at their secondary school for co-op and/or other credits.

· During March to June, Sheridan would help students get intern placements, and would monitor them during July and August.

· The internship credit could also be counted as hours towards their apprenticeship.

· The project will save students a half-semester block of time during which they can continue gaining on-the-job experience and getting more money – start college in October.

· The program is designed to get students into Level 1 Apprenticeship, then take that either to go into one of Sheridan's Technology programs or become an apprentice and continue on to Levels 2 and 3.

10-2-8 Building Opportunities for Careers in Hospitality and Tourism (Humber + Toronto CDSB)

· Vince Burzotta is the lead contact for this project.

· Had hoped to identify about 20 students in the first semester, but already two months behind.

· Students will be primarily from Don Bosco Catholic High School, which has a brand new HRT facility, one of the Toronto CDSB's Fast Forward programs. Invested a lot as part of school-to-work initiatives in HRT.

· Students would get some orientation-type activities during the first semester, particularly Humber and its HRT facilities.

· In second semester students would take a 3-credit cooperative education program which would be taught by a high school teacher. Cooperative education combines classroom instruction with first-hand experience in the workplace. Students could use this time to take some credit courses at Humber that would also count for credit at the high school level.

· Class at Humber will be segregated.

· Looking at introductory types of courses; won't be Gen. Ed.

· Humber would hire a teacher for these sessions. Board would hire a co-op teacher for the second semester. Would also have project leaders. Would avoid the whole issue of reducing jobs.

· Students will not necessarily be at-risk and may not need extra credits.

· Still working on aligning curricula.

10-2-9 OPS - Learn and Work Project: Transition to College (Centennial + TDSB)

· Toronto CDSB has a similar program at Father Henry Carr.

· Program attempts to get students who have dropped out of the system back into the system in a co-op type scenario.

· These are paid positions supported by the Ontario Public Service.

· Hope is, credits students gain will encourage them to re-enter the system to finish their OSSD

10-2-10  Exploring & Delivering College Programs through Georgia Trades Trading Inc. (GTTI) (York Region DSB)

· This project was originally a Type A proposal (A5), but now involves dual credits.

· Project will start in second semester.

10-2-11 PSTT! (Promoting Skilled Trades and Technologies) in Grades 7-8 (YRDSB+ YCDSB + Centennial+Georgian+Seneca+George Brown+Humber))

· This is a Type A project. It does not involve dual credits.

· Made some changes according to the funding allocation.

· York Region DSB had already developed a curriculum for Grades 7 and 8 in Promoting Skilled Trades and Technologies and is writing a curriculum for Grade 6. Had to take the Grade 6 piece out of this project.

· Five lessons, take 3-4 afternoons to get through.

· Curriculum involves some skills inventories, career cruising, etc., to find out what types of careers students are interested in, then getting more information about them from the skilled trades sectors.

· Will also be using The Real Game series, http://www.realgame.ca/en/ 

· The final activity, after the units are completed, is a visit to one of five colleges (Georgian, Humber, George Brown, Seneca, and Centennial). Go with homeroom teacher and are engaged in a one-day, hands-on program.

· Basically the project goes to funding these visits. Each college will be receiving $7,500.

· Board will be providing some professional development for teachers using PSTT! in their classroom.

· Will not be able to accommodate all students; probably about 600.

· York Region DSB and York CDSB planning to host a meeting of partners the end of November, mainly to look at numbers, dates, activities, structure of the day, what colleges can expect of students and what colleges can offer in terms of materials, lunch, etc.

· Project will assist boards in providing bussing.

· Sheridan's Destination College program is similar. Offered assistance to any college that is new to this type of visit.

· Grades 6-8 should be an agenda item for a subsequent CGTAT meeting.

5.   Budget issues concerning the projects

· Funding has been confirmed in a letter from SCWI.

· CGTAT must now submit a Revised Proposal reflecting the revised budgets.

· SCWI will give CGTAT half the money sometime after January 15 (dependant upon SCWI's receipt of CGTAT's Mid Phase 10 Report).

· Project leaders must track their budgets so they can invoice the Regional Planning Team. 

· Need as much detail on invoices as possible. Must pay attention to what's on CGTAT's Invoice Submission Form (distributed at this meeting).

· Organizations involved in projects must be prepared to provide the cash flow to pay people, etc., until the money can be recovered from CGTAT via Humber.

· Recommend boards and colleges set up a separate project account.

· Humber will announce when the money has come through.

· Invoices should be sent to Mary Vesia at that time.

· Colleges should invoice for college costs; boards, for board costs. It is important, of course, that there be no overlap/duplication. Must communicate with each other.

6.   System-wide issues related to dual-credit projects

· Recent meeting at ACAATO discussed some of the system-wide issues for colleges with regard to dual-credit courses (e.g. policy, operational, etc.). These issues will be discussed at a subsequent CGTAT meeting.

7.
Next Meeting: Monday, November 13, 2006

Georgian College, Barrie
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