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1.  Welcome and Introductions

Ken thanked Michelle Rao for hosting the meeting and welcomed all participants. Michelle offered a tour of the Georgian campus following the meeting. A round-table of introductions ensued.

2.  Check of: 

· Agenda

· CGTAT Meeting Notes for October 2, 2006

For updates to the Schedule of Meetings and Reporting Dates document, please refer to http://cgtat.org/Important Dates.doc 

· CGTAT Meeting Notes for October 23, 2006

Project Profiles are on the website. Re the most recent request from SCWI for Course Codes, please complete the chart provided and return it to Chris Coleman A.S.A.P.

3.  Phase 10 Projects - Update

· http://cgtat.org website is the best way of obtaining up-to-date information about the CGTAT Regional Planning Team and its projects.
· CGTAT Meeting Notes for October 23, 2006, provides a good summary of where projects stand.

4.  Dual Credit Project Issues

ACAATO is examining issues from the colleges' perspective. CGTAT is examining issues from a joint perspective.

Duties, responsibilities and time commitment involved in running projects:

For most projects leaders, running a CGTAT project is only part of their job.  Really a full-time job.

It can take 2-3 days per week to visit the schools/colleges, checking in with faculty, talking to students, logistics, etc.

Leaders are working without assistance.

Important to budget for sufficient resources to cover extra help if needed.

Need for long term funding.

Partnership and teamwork are essential.

Where a college or board is involved in three or more dual-credit projects, it is recommended that there be a single contact, a "Dual-Credit Coordinator" to manage all the projects.

Capacity
Space/rooms in colleges is difficult to find.

If these projects become main-stream, will there be the resources to facilitate them?

Planning needs to be done six months in advance.

Need to determine how many students can actually be accommodated, and where would those students be located? What programs would they be attached to? In some programs, it is easier than in others.

Need to address the misconception that the colleges have spaces in classes and the colleges would be happy to have external students fill them.

The actual capacity of each college to take on extra students needs to be reflected somewhere.

Long-term strategic direction

What is the long term vision and how does it all get tied together with facilities, funding models, staffing, etc.?

Suggestion that issues be crystallized and brought to the SCWI December 14th meeting.

Is there going to be some ministry requirement? Is it going to be voluntary?.

The time to start proper planning for next year is right now.

 Action: Chris Coleman to draft a list of key questions and circulate it to members

Union / Federation

We have been placed in an awkward position. While it is exciting to think of what we can do for students, we are running projects that our unions and federations are opposed to. This could "blow up in our faces" and "everything grind to a halt." The question was asked, "Is it really necessary to do dual credits?" Other types of partnering might be just as effective, yet less controversial.

In the near future, dual credits are likely to be tied strictly to High Skills Majors, and there will not be hundreds of kids looking for classroom space in the colleges.

College Registrars are concerned . Where are these students going to sit? Who is going to process? How are they to transfer? Etc.

In one project, college-level courses taught in a high school are restricted to after hours because a college teacher, teaching high school kids during the day, would be taking away a job from a high school teacher.

 Location

Should classes take place in a high school setting or a college setting? On the one hand, if you're trying to engage students who are disengaged, why locate them in a setting where they are already disengaged; we want them in a college setting.

On the other hand, the high schools may be better positioned to provide the extra support that students need. 

Staffing

To make this work, you've got to have dual staffing.

Is the ACAATO letter public yet?

Brian Desbiens, retired President of Sir Sanford Flemming, was appointed by the Ministry of Training, Colleges and Universities as a representative for SCWI. This announcement is well received because the RPTs to date have not had that level of leadership from the ministries. Brian Desbiens was a co-author of the dual-credit analytical review report (See below),. Brian will be playing a formal role at the two-day session (February 14-15, 2007). The Analytical Review is available on the CGTAT website in the "Resources" section. http://cgtat.org/resors.html 

5.  Specialist High Skills Major – Presentation

Sue Ferguson gave a PowerPoint presentation on the Specialist High Skills Major (SHSM) which will officially be announced on November 28. Sue's presentation will be available on the CGTAT website in early December, 

The following are a few highlights:

It is the heart of the Student Success Initiative, Phase 3, of the Learning to 18 initiative, the purpose of which is to raise high school graduation rates.

Majority of students who graduate and go on to post-secondary are 17 years old. The focus of Learning to 18 is on the students who don't move on so easily (18 to 21). Too many in this group do not enter post-secondary. Every student who leaves costs the boards $8,500. One of the ways to keep students in school is the SHSM.

Over the summer, both Sue Ferguson and Tina Cotrupi (of CGTAT) were on the writing team for the Provincial Implementation Guide. This included the frameworks for eight SHSMs.

Meetings were held with Sector Councils ( http://www.hrsdc.gc.ca/ )- Received 160 proposals.

In September 2006, five sectors were launched in: 

1. Arts and culture, 

2. Construction, 

3. Hospitality and tourism, 

4. Manufacturing, and 

5. Primary industries (e.g. agriculture, forestry, landscaping, and mining). 

Business and entrepreneurship were "seeded", for possible future development.

In August, the transfer agreements were put in place, with 27 boards. Each site got $100,000, to spend as they saw fit.

The framework combines Ontario curriculum credits, locally developed courses, and sector delivered courses/training. Local circumstances are taken into consideration.

By September 2007, all school boards in Ontario will offer a SHSM in a senior level program, i.e. for grades 11 and 12.

Looking for "contextualized" courses or units within a course that relates to the major (e.g. Mathematics in Construction.)

Some certifications will be generic (e.g. CPR, First Aid) and some will be determined by the sector.

One thing that makes SHSMs different from simply "bundling" credits is the mandatory experiential learning (Co-op), which gets kids "out of the building but still into the learning." Minimum 2 credits.

Students are being encouraged to use the substitutions that are already available to them.

Every credit is 110 hours. For every Co-op credit, student must have up to 21 hours of pre-placement; then 7 hours of integration, when students return to the classroom. The rest of the time is at the workplace (82 hours).

Students can have up to 12 Co-op credits, some of which are "stand alone" credits.
Co-op students must have a PPLP (Personalized Placement Learning Plan) linking the learning outcomes of the course with the expectations of the workplace. Assessment is somewhat complex. It is done in the workplace. The employer provides feedback, but the teacher does the evaluation.

For every one credit of cooperative education, the teacher must do three "monitoring" visits to the site. 

All SHSMs are tied to the Ontario Skills Passport (OSP) http://skills.edu.gov.on.ca/OSPWeb/jsp/en/login.jsp which is used, not as an evaluation, but as an added value, a support, to help indicate growth that's happening in skills related to the work students are doing.

College course should be tied to the major.

Need to explore possibility of building TOWES into the grade 11 and 12 courses.

There is a rubric for boards to determine where they stand with regard to SHSMs.

Discussion

In order to utilize spaces that are currently under-utilized, TDSB is looking at developing Skills Centres. 

Hopefully the SHSMs will address the needs of all students: at-risk, disengaged, university bound, etc.

Need was expressed to educate parents re pathways. 

One way to inform parents is to show them earning potentials and job markets related to trades. Most colleges have on their websites links to graduate placement numbers (e.g. http://www.humber.ca/gradreport/ )

At the SCWI RFP Release on May 11, 2006 (Mowat Block), Conestoga College presented a six-minute video about a 14-year-old being pressured to enter university. Action:Chris Coleman to try to obtain a copy.

Part of re-culturing is to show people that going into a trade is not just a job; it's a career. There are lots of opportunities, e.g. entrepreneur, manager, educator, etc.

A big determiner of career choice is "perceived status." 

The biggest influencers regarding students' career choices are parents. We need to address how we get the information out to parents.

Contrary to popular opinion, students typically don't make a final career choice until they are 25-30 years old. We need more vocabulary with regard to so-called 'pathways' and 'destinations'. We need to facilitate and encourage students to "wander," while identifying their strengths and interests.

We need more people in 2-3 year programs subsequent to high school because that is where the job growth is going to be.

It's important not to lose sight of the basic literacy and numeracy requirements because students in apprenticeship must be able to read technical manuals.

6.  Phase 11 Planning Ideas

In an effort to facilitate planning for the next SCWI Phase, certain items on the CGTAT Agendas will be standing items. In this way, we will be able to accumulate ideas throughout the year.
Work place involvement

· Try to improve our existing models.

· Suggestion to provide information sessions to employers already involved in co-op and invite other employers (e.g. dual credits, experiential learning, co-op, benefits of becoming involved, how to get involved, etc.) Sector councils, associations, advisory groups, etc., are already interested and should be invited.

· Suggestion to have people who have graduated and are employed talk to parents and students.

· Perhaps we need a separate "think tank" committee for this whole issue?

· When CGTAT meetings are held at a college, that college could invite a few of its partners to just that one meeting? Hopefully they will want to become more involved.

· Entrepreneurship and business should be an important part of any pathway, even Arts and Culture.
Math Forum follow-up

· Action Item: Ken to find out what's happening.

Other Planning Ideas

· Possible project around issues of text reading, document use, numeracy, etc.

· A free tool called Measure Up is available on TOWES website: http://measureup.towes.com/english/index.asp Teachers can "get their feet wet" with regard to essential skills. Also a link from the Ontario Skills Passport.

· There are some binders by the same people: Document Use at Work, Writing at Work, Reading at Work. 

· Waterloo board has a resource titled The Big Picture: Essential Skills for Life, Learning and Work.

· Information about wage earnings, etc., is available at http://apprenticeship.com/ 

7.  Other Business

School Board/College initiatives for elementary students

· Identify what CGTAT colleges are already doing that involves grades 6, 7 and 8 – Parents, teachers, and/or students.

Action: Chris Coleman to draft a list for February 19 CGTAT meeting and put copy on website.

· Need to talk to elementary teachers and parents. 

· Also need to address the faculties of education. 

Action: Chris Coleman to determine what is already going on, e.g. Seneca and York.

· Central Lakes RPT has done two regional forums for grades 7 and 8 teachers which could provide models that could be replicated.

Report on the Analytical Review – Phase 9 Dual Credit projects 

· A reminder that the Report on the Analytical Review of Phase 9 SCWI Pilot B's (Dual Credits / Dual Programs, compiled by David Armstrong, Brian Desbiens, and Grant Yeo, was distributed to all CGTAT reps and is available at http://cgtat.org in the Resources section.

Meeting Reminder for Pilot B Leaders: 

SCWI – December 4, 2006- InterContinental Hotel 

10:00 a.m. – 3:30 p.m.

Next Meeting

January 22, 2007

Sheridan College

12:00 – 3:00 p.m.
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