
Connecting GTA Teachers

Regional Planning Team Meeting
Monday, January 22, 2007
12:00 p.m. – 3:00 p.m.

Sheridan, Davis Campus
MEETING NOTES

Participants:

	Steve Bodsworth, Humber

Tina Cotrupi, TCDSB
Ken Harrison, Humber (Chair)

David Lewis, HDSB
Art Niezen, YRDSB
Michelle Ouellette, DPCDSB
Martha Shephard, Centennial
	Chris Coleman (Coordinator)

Ron Dorcas, YCDSB

Jane Jenner, Sheridan

Greg Murray, Halton Industry Education Council

Graham Orpwood, Seneca

Laurel Schollen, Seneca

Mary Vesia, Humber


1.  Welcome and Introductions
Ken thanked Jane Jenner for hosting the meeting and for the tour of Sheridan’s Davis Campus facilities after the meeting. Ken Harrison welcomed the participants and a round of introductions was made.

2.  Check of: 

Agenda and meeting notes of November 13, 2006 available at http://cgtat.org: 

Organizing our ten dual-credit Pilot B projects and our  two Pilot A projects running
The meeting discussed some issues regarding dual credits, which will continue.

The meeting also discussed the Specialist High Skills Major. We will have a follow up by Dave Lewis today.

· One of our standing agenda items is “Phase 11 Planning Ideas.” 
SCWI has called a teleconference for 2:30 p.m. today, for all Provincial RPT Chairs. Therefore, Ken must leave this meeting early. The purpose of the teleconference is to discuss drafts of the Phase 10 Reporting Templates. As soon as these templates are finalized, they will be sent out to you, so you will have an idea of what information will be required in reporting to SCWI.
3.  Phase 10, Type B, Dual-Credit Projects – Update
SCWI Technical Briefing / Working Meeting for Provincial Pilot B Project Leaders  (December 14,2006)
The biggest news coming out of the Technical Briefing was that the pilot projects will continue into Phase 11
Each project leader gave a 1-2 minute verbal report.  Provincially, there are 65 projects underway this year,. No time for questions/discussion. A better format is needed. CGTAT will convey this feedback to SCWI.
SCWI's Compilation of Profiles for All Ontario, Phase 10, Dual-Credit Projects 
Circulated at the Technical Briefing, this document, brings together the profiles of all Dual-Credit projects in the province. An electronic copy is available at http://cgtat.org in the Pilot B Projects section.
Deputy Minister's Memo (January 11, 2007) and Interim Guidelines for Phase 10 Dual Credits
Update: The Memo is now available at http://cgtat.org in the Pilot B Projects section.

lists all dual-credit projects being run in Semester One only
lists the codes that the Ministry will attach to these courses on the student’s high school transcript
provides information mainly for high school guidance people and principals on how the learning in dual-credit activities is to be “captured”. 
CGTAT has responded to SCWI’s request for contact information for the Heads of Guidance in schools that are involved in dual-credit activities. It’s expected that SCWI will be sending out information to the Heads of Guidance, especially the winter course codes when they are released.
Issues Related to Dual-Credit Activities:
Registrarial Information and Process. What is the mechanism for keeping college registrars up to date? If one exists, it is not clear. What are other colleges doing? There was a meeting of (CRALO) Committee of Registrars, Admissions & Liaison Officers (http://www.cralo.ca) last fall. Humber has established a process to register students using adaptations of a Registration Form and Release of Information Form from Algoma DSB. 
Action: CGTAT to make these forms available to members.
Difficulty of finding high school students mid-way through the school year. When they have already set up their schedule, they’re being asked to consider something they have not even heard about, and no one seems to know anything about.
If government could commit to two-year pilots, there would be time to develop the pilots and make them really worthwhile.

Funding needs to be more “in synch” with the school year.

Finding suitable teachers and staff part way through a semester is problematic.

We need to know and understand more about marketing these projects. For example Humber, this week and on into early February, there are meetings happening with students, parents, high school and college teachers.  Documents are being produced that highlight, promote and market these initiatives. It behoves us to start a collection of sample documents, so we have an idea of what everyone is doing in the way of marketing and promoting dual-credit activity. 

Such materials should be circulated board-wide. Students should be taken from across a board rather than from just one school. Boards can help with the promotion and with “topping up” programs with students as well. This speaks to the timing issue again. A key part of David Lewis’ presentation will include how the “Pathways” project was promoted. See below.
Action: Suggestion that a template for developing promotional material be made available on the CGTAT website. Nice idea, but such a template would take time and money. 
Credits are given based, on time or do learning outcomes enter into this? 
Response: Based on the materials received from the ministries so far, there is very little relationship to objectives/learning outcomes. A high school credit typically is 110 hours. A college credit is typically 15 hours. A college course typically is ( 3 hrs per week ) x ( 15 weeks ) = 45 hours or 3 credits. Projects that are Dual-Credit Model B, team-taught by a high school teacher and a college teacher, typically involve curriculum matching and consequently do consider objectives / learning outcomes. Some college courses do not align with any high school course. However, through the new coding system, students completing the college course are still able to get a high school credit as one of the optional credits that they can get. This type is Model B. More discussion needs to take place regarding hours, objects, etc.
Has any board had any discussions with their local federation? 
Response: Yes. One big issue is staffing. Staffing is determined by the average number of credits students get. So, if we take a coop student who signed up for four-credit coop and they get three of those credits from the high school and one from a dual-credit course that is external to the board, how is the board going to look at that external credit? Is the board going to say that the student earned three credits or four? Whatever is decided impacts the staffing for the next year.
“There is a letter of agreement signed between all federations and the ministry saying that this year, as long as it’s in an approved pilot, they are going to let it go through.” They are still undecided what will happen in Phase 11. The Student Success Commission has six federations sitting on it as well as six administrators who signed a letter of agreement and approved Ben Levin’s Memo before it went out. After this year it is uncertain what will happen.

Action: Could Project Leaders obtain a copy of this letter so that they can show it to local federations/unions?
Generally, there seems to be a preference for courses that are Dual-Credit Model B (i.e. aligned and team-taught). It avoids the issue of high school teachers teaching college level courses and vice versa, i.e. college teachers teaching high school courses.
We need to be cognizant of the fact that everyone will be in negotiations next year, and that will have impact.

Ministry has requested written agreements between colleges and boards regarding dual-credits. What should such an agreement look like? What is the particular document that sanctions a project? Through existing processes, RPTs submit proposals and revised proposals that include specific details and budgets, but apparently all that is not “official” enough because no signatures are connected to these documents. Directors and Presidents do sign to say they are aware of all proposed SWCI activities in their jurisdiction, but their signatures are not specific to dual-credits. Are there such documents out there?

Whenever we get funding from any other government department or ministry, there is always a very detailed legal contract that sets out everybody’s roles and responsibilities, timelines, dates, deliverables, amount of funding, etc. So it is surprising that now, in the third phase of SCWI, there still appears to be nothing like that. It’s all just gentlemen’s agreement, which so far has been working fine. Nevertheless, what is to happen if there is an accident, or a student discipline problem, etc.? Suggestion that SCWI upon approving a project, issue a letter with a detailed profile attached, saying that this is what will be delivered, here’s the amount of money to be received, these are the installment dates, etc.
Accurate and comprehensive budgeting.

4.  Phase 10 CGTAT Pilot A Projects – Update
CGTAT has two Type A Pilot Projects currently underway:
PSTT! (Promoting Skilled Trades and Technologies)
YRDSB and YCDSB are on the project.

Concentrating on Grade 7’s because of links to curriculum developed by the public board and to units in The Real Game, http://www.realgame.ca/en/index.html 

Started with a meeting, November 30, of the five colleges involved. Planned out what the project would look like from the colleges’ perspective.

Hoping to involve 800 to 1,000 students. Colleges working out ways they can accommodate 120-150 students for any particular event. Have now heard from all colleges with regard to specifics of what they are going to be offering. 

Elementary schools have become involved. Colleges benefit because parents at that stage are learning about the college system, so students can make viable decisions all the way through the various choice points.

Holding four sessions in January with the elementary teachers. Going through the PSTT! curriculum, Real Game, needs analysis, etc. Also building a whole profile of what their school community is like. There will be a meeting March 7th bringing together elementary schools from both boards as well as the colleges. What is a community college? What is a specific college? What are the programs related to skilled trades and technology? What are the possibilities for career paths within this? The elementary schools, on the other hand, have to be able to tell the colleges what their school community is like: demographic makeup, background, economic factors involved, social factors, what their student body is like, and what they hope to gain in visiting the college. Most of these events will probably take place in May.

This is a very positive project and the funding is appreciated. It is a trend to reach down to the elementary level and it really is where we have to start. Choices have to be made early on.

College Mathematics Project (CMP)
Graham Orpwood is the Project Manager for this round of the CMP.
The CMP did not receive funding approval until in late November.

Three handouts were distributed at the meeting:

Backgrounder/Overview (Appendix A). 
Work Plan (Appendix B).

Budget (Appendix C).
The CMP is its third year. This year both Humber and Centennial will be involved.

The study looks at students’ course choices in secondary school, student achievement in high school mathematics, and how students perform in first semester mathematics in college.

This year the study will involve, not just technology programs, but all college programs that have a math component in first semester, e.g. Business, Practical Nursing. Estimate 80,000 students will be involved.

Action: Request all CGTAT Reps to provide name of best contact in their college to champion this project.

Two aspects to the study: quantitative and qualitative. The project is both a research project and a deliberation project. It is about both collecting data and determining what should be done about it in order to increase student success.
A key component is the Forum in the second part of the project, where all stakeholders can examine the issues together.

Graham will be visiting the contact person at each college to discuss programs that have a math component, how that component is organized, collect course outlines, and so on, to get a better understanding of who takes math courses in first semester and what sort of math courses they take.

CMP is also interested in issues around grading systems. Last year, the six colleges studied each had a different grading system.

The qualitative aspect will provide a context to help interpret the data.

Action: Request that CGTAT Reps and CMP College Contacts help ensure that data sets are approved and that data is submitted according to the CMP deadlines.

CMP plans to validate the data received. This will be an on-going iterative process and will take time. Data analysis will occur during April and May with the Data Analysis Report.

Want to get the draft Research Report to all the colleges and the Steering Committee well in advance of the Forum, so there will be lots of time to deliberate and come to the Forum with strategies.

The CMP is already making a difference. People are more aware of the issues/tools. There is talk about a consortium of colleges to do common, web-based assessment.  

SCWI indicated this project may be extended into Phase 11. Action: Obtain confirmation.
Not using ONSIS to collect date because they only have data for high school students.
This year, the study will be easier to do because most students will have gone through the new math curriculum.

All students’ identities are protected. Names are stripped off and records are randomized. College information is also protected because it is reported only in the aggregate. CMP has policy in place on protection of data and dissemination of information; it recognizes the sensitive of this information.
Action: CMP asked to outline process/methodology in writing.

Apprenticeship courses will be included if they have a distinct math component.

Some college courses may not be labeled as math courses but do have a significant math component that is critical to the success of the student. Whether or not such courses will be included in the CMP study will be determined through discussions with each college.

CMP has agreed to extract data for all the high school English courses and will bank that data for heads of English.
Hope that this study will evolve into a long term, longitudinal study; beyond the mandate of SCWI. It should eventually belong to MoE and TCU.
One of the challenges is clustering programs, e.g. Gen. Ed. Cluster; Science and Technology had five clusters last year; Apprenticeship, etc. These will be discussions for the CMP Steering Committee.
Budget provides for funding allocation to each college (See Appendix C). 
5. SCWI Symposium (February 15, 2007)
The next SCWI Symposium will be on Thursday, February 15, 2007. The focus will be on Pilot B projects. All regional planning teams are asked to put together workshops on activities.
6.  Phase 11 Planning Ideas - New Thoughts
· This agenda item was deferred to the next meeting.
7.  Specialist High Skills Major - FAMS Presentation by David Lewis
· The slideshow of this presentation is available at http://cgtat.org in the Open Meetings section.
8.  Other Business
Budgets and Invoicing
· CGTAT has not received any money yet for activities in Phase 10. 
· We anticipate getting 50% of our funding some time within the month. Typically SCWI does not release funding until the Regional Planning Team files its Mid-Year Report. The report has been delayed because the Ministry has not yet released its reporting templates.
· The budget for CGTAT this year is about 1.6 million, about 4-5 times what it was last year. Anticipating we are soon to receive 50% of that, please submit invoices for actual costs accrued during Semester One only; send invoices to Mary Vesia as per Appendix D.
· Generally speaking, each school board or college should submit an invoice for its own costs.
· Invoices should be on official letterhead for the board or college.

· If possible, please include the original receipts. Keep copies. Provide as much detail as you possibly can.
 Interim, Mid-Phase 10 Report
CGTAT’s Mid-Phase 10 Report to SCWI is to be filed on or before February 9, so we need your information prior to that date. As soon as we have the reporting templates, we will send them out to you and put them on our website.
 http://cgtat.org – Reorganization
Trying to make things more accessible. Action: Any feedback is welcome. 
Download: "What Are You Plannin' To Do With Your Life" (6 min. video)
This audio-visual, done by the Grand Connections RPT, really talks at the students’ level, Grades 7–8. It is available at http://cgtat.org in the “Open Meetings” section.
9.  Tour of Davis Campus Facilities
NEXT MEETING

February 19 was moved to Monday, March 19, at Centennial. 

Topic: Guiding Principles, Grades 7-8.

Refer to CGTAT Phase 10 Tentative Meeting Schedule and Reports Due Dates at http://cgtat.org in the Open Meetings section. Every effort is made to keep this document up to date. 

Appendix A – CMP Overview




          Appendix B - CMP Work Plan
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Increasing Student Success:

The College Mathematics Project: past, present and futuro

A program of the
Vork/Seneca Insituts for Mathemetics, Science and Technology Education
(YSIMSTE)

Seneca College and York University have developed a program focused on
improving student success n frst year College tachnology programs, through
analyzing studonts’ mathematics achievement scores at high school and collego
and deliberating with schools and colleges about the reasons for success and
failuro and about ways to incroase student success. The program is called the
College Mathematics Project (CMP).

What are the benefits of CUP?
Data driven dialogue over the disconnect between high school and collogo in the
area of mathematics that leads to unacceptably low succoss rates, which can
ead to improved curriculum, pedagogy, remediation and assessiment at both
high schools and colleges.

Why is CMP of broader significance?
Itaddresses the postsecandary education priorites identlfied in the Rae report of
Accessiblity, Qually, and Accountabilty. provides — for tho first time in Onario —
systematic feadback to high schaols of the success of their graduates, and
facitates productviy increases In key areas of occupational training

Who are the participants in CMP 20077
Allsix GTA collages (George Brown, Georgian, Centennial, Humber, Sonoca,
‘Sheridan) and all GTA schaol boards wil bo invitod to pariiipate with Seneca
College taking the lead. Researchers from York Universiy wil also assist.

What is the focus of research and deliberation in CMP 20077
Records of al students entering college programs in Fall 2006 who took a first
semester mathematics course wil be reviewed to anablo tho following analyses
= Percenlages of sludents passing or "at risk' as a result of failure, noar-
failure or withdrawal from ther college mathematics course;
« Relalianships belween mathematics achievement in first semostor and the:
mathomatics coursos comploted in high school;
« Relationships between mathematics achievement in first ssmester and the:
school board/high school atiended;
+ Impiations of these relationships for curriculum, pedagagy, assessment,
admissians, and counselling etc.

‘CGTAT RET Mecting 1
Janury 22, 2007
L schlen and G. Orpuood
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Phasel  Project Planning  (January 15— February 15)
= Communicaion with participating cofleges

Detiled data collcction fnformation

Rescarch questions and data anulyses

Quulitative study plans and colloge visit schedule

Stecrinz Commitice Moeting | - Februry 16— 10 confim shove

Phase2s  QualitaiveStudy  (February 1
« Colloge visits o s
& Raise awareness of CMP willaculty and administistion

o Collect/update qualitutive data re math canrses ctc.
o Respond fo questions about quanifutive data collection
+ Draft report on qualitative study

March 30)

Phase2h  Quantifative Study (Fehruary 15 - March 15)
» D kxinction o

Phsed  Quuntitative and Qualitative Studies  (March 15— April 30)
+ Data Validution

Puased Datn Aunlysls  (April 1 - May 31)
« Drall research report

Phascs  Review and Planning (June 1 -30)
« Steering Commiliee Meeting 2 - June 15
& Review rescareh repore
© Furum planning

Phase  GTATorum (October - study week)
Pse?  Reporting to SCWI (November)
Notes:

1. “the iy extraction and validition stages run ogether in that as soon as dats 15
submitted from any given colloge, the cenral data anlysis team will bezin work on il
nd retum it o the college for validation or with questions. The better the quality and the
cimeliness of the nitl data, the more staoothly the velidation and analysis aspeets of tho
study will be

2. Itis nferded that (s year) the analysis will be completed in time for colleges ©o
bive sufficient ime to review and digest them prior to altending the CMP Forum,




Appendix C — CMP Budget
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Appendix  D – CGTAT’s Invoicing Process
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