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Regional Planning Team Meeting
Monday, April 23, 2007
12:00 p.m. – 2:00 p.m.

Humber ITAL, North Campus
MEETING NOTES

Participants:

	Kizzy Bedeau, George Brown

Chris Coleman (Coordinator)

Ken Harrison, Humber (Chair)

Jane Jenner, Sheridan

Mark Petit, TCDSB

Art Niezen, YRDSB

Mary Vesia, Humber
	Vincent Burzotta, TCDSB

Sue Ferguson, Toronto DSB

Kristi Harrison, Centennial

John Lavelle, Peel DSB

Kathy Lowicki, Halton CDSB

Brenda Pipitone, George Brown

Susan Thomas, Seneca




1.  Welcome and Introductions
· Ken Harrison welcomed the participants and a round of introductions was made.
2.  Check of Agenda / Review of Previous Meeting Notes

· Meeting Notes of March 19, 2007 available at http://cgtat.org in the Open Meetings section
3.  SCWI RFP for Phase 11 — April 17, 2007

Specialist High Skills Majors (SHSM)
· There is an RFP out to the school boards that has a piece that links SHSMs with Dual Credits.
· On Form 3, page 1, of the SCW template, there is an opportunity to link a Dual Credit project with a SHSM.

· TDSB distributed a list of 14 high schools that will be applying for a SHSM. There may be opportunities to tie in some ideas to make both proposals stronger. 

· The goal of the Ministry this round is to have at least one SHSM in each board. Existing SHSMs will be continued. Each board can have one new SHSM.
· There is no formal connection between colleges and boards. It’s largely who you know or who you can manage to contact.
· Right now, there is a lot of attention being paid to SHSMs, but we don’t want to loose track of the fact that a SHSM is a very specific, highly defined, program pathway, and it is difficult to meet the requirements. There will be a lot of very effective pathway planning programs that schools will not want to take forward as an SHSM because they can’t meet all the requirements for whatever reasons—they can’t get all four destinations, there’s not a school close enough to partner with, etc. But they might make 90% of it, including the Reach Ahead activities which draw the colleges in. It doesn’t have to be a SHSM in order to be of value. Pathway planning will go on, and will go on beyond SHSMs. The potential is much broader than just SHSMs.
· The revision of the secondary school technological education curriculum is going on right now, and there will be many more opportunities for specialized courses in each of the technologies, whether it’s dual credit, stand-alone, or SHSM. Lots more opportunities for partnerships. Curriculum is due to be implemented in September 2008.

Proposal Process/Procedures

· CGTAT's Procedures, Timelines & Guiding Principles for Submitting the RPT's Phase 11 Proposal to SCW, including the Process for Obtaining Signatures, was Revised April 27, and is available at http://cgtat.org in the RFPs/Proposals section. 
· SCW’s template is more restrictive than in previous years, and the timeline is tight, because with a fall election looming, the government needs funding decided by the end of May.

Further Discussion

· SCW will likely support what we are currently doing. How much more they might support is anyone's guess. 
· We need to talk about new ideas at the May 2nd meeting.

· Important not to duplicate projects. CGTAT needs to coordinate. There may be opportunities to collaborate / consolidate.
· The Dedicated Teacher Role seems to have resolved most of the issues raised by OSSTF. Defining the roles and responsibilities of the high school people will be a benefit. Works best if course is being offered via Co-op because teacher will have time to do this supportive role.
· Guidance Counselors are an acceptable part of what a secondary school offers.

· There are other things happening for those students like RCR (Credit Recovery) at the school in order to keep students on the full time register. There is no staffing being lost through these pilots as long as students are kept on the full time register. It frees up teachers to do other things in the school. It is not a detriment in any way. Some discussion of course codes ensued.
· A qualified teacher in a secondary school may offer a Level One Apprenticeship program so that the student can be exempt, and the college provides “oversight” for that program. This is an option we didn’t consider last year, and there might be lots of places that might want to consider it. What is the costing? What does oversight involve? What’s the difference between this model and OYAP?
· The benefit of going through a dual credit apprenticeship is that students don’t have to work extra hours, and they are going to get their high school credits along with their Level One. Depending upon who does the delivery, this model could raise issues with the college faculty union. It is difficult to avoid “double dipping.” 
· In Phase 10, SCW did not give projects full funding, so they were forced down a more economical path, e.g. using part-time teachers, etc. This year it is essential to include what this is costing us all, because if we short ourselves someway, it means trouble down the road. ‘In kind’ costs must be drawn out.

· For one section of a Level One Apprenticeship within a secondary school with oversight by a local college the cost to the college would be about $4,000 plus benefits for a part-time faculty, plus transportation costs.
· If the dual staffing issues can not be resolved, dual-credits will be so expensive they will not become a reality.

· Has the tracking/monitoring role been defined / delineated? And if so, what was the response from the federation’s point of view? Counselors have not complained about overwork. In fact most of them find it very exciting to benefit the students. Unlike co-op teachers, most counselors do not do on-site visits.
· Counselors are involved in the selection, orientation to the college environment, assessment meetings, information sessions with parents (first point of contact with parents), marketing and promoting dual credits within their high school, etc. Other support roles include remediation, advocacy, academic and career counseling, social/financial counseling and student evaluation.
· Counselors are the same thing as high school teachers.

· Perhaps guidance people involved in dual credits could give us some indication of how much time and the types of activities they need to engage in, in order to support dual-credit programs. Maybe we need to cost that out.

· Grant Yeo has said that you can’t add to the foundation grant for staffing.

· Various models for dual credit were discussed. There are many different variables.
· People were encouraged to try to build TOWES into their projects. Given the way that the SHSM is structured and the Ontario Skills Passport (OSP) being one of the required components of the SHSM there is a wonderful tie in here because the OSP is a measure/documentation of the essential skills, three of which are assessed through TOWES. So we’re getting some synergies here. OSP and essential skills are getting formalized in a variety of ways now. They are embedded in all the new Guidance courses and the LDCC (Locally Developed Compulsory Credit) courses. Now they are embedded in SHSM through the use of the OSP.
· A go ‘round ensued with each board/college talking about the ideas they are working on. See next bullet.

· Action: Reps / Project Leaders asked to send Chris an introduction / overview for each project idea, and Chris will put them on the website at http://cgtat.org in the Open Meetings section. Even if the data is just tentative, please submit an introduction anyway. If possible, use the first two pages of the appropriate "Form" in the recently revised SCWI Template. The revised template is available in the "RFPs/Proposals" section at http://cgtat.org  Copy and paste the first two pages of the “Form” (Items 1-4) into a new Excel file.
· It was suggested that the colleges and the boards need to have this project development and implementation as their job if these projects are to continue.

· It was suggested that CGTAT focus next year on how to build projects that are larger and more collaborative. This could be the focus of our Forums. If the process were started early enough, it could lead to a proposal that potentially could involve all of us.
Next Meeting
Wednesday, May 2 
12:00 - 3:00 
Residence Conference Room 

Humber ITAL, North Campus (map)
BBQ provided
· Refer to CGTAT Phase 10 Tentative Meeting Schedule and Reports Due Dates at http://cgtat.org in the Open Meetings section. Every effort is made to keep this document up to date. 
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