



Connecting GTA Teachers

Regional Planning Team Meeting

Monday, June 11, 2007
12:00 p.m. – 2:00 p.m.

Seneca College – King Campus
MEETING NOTES

Participants:

	Vincent Burzotta, Toronto CDSB

Mary Davis, Dufferin-Peel CDSB

Ken Harrison, Humber (Chair)

John Lavelle, Peel DSB

Mark Petit, TCDSB

Laurel Schollen, Seneca

Kim Taylor-Reed, York Region DSB

Mary Vesia, Humber
	Chris Coleman (Coordinator)

Ron Dorcas, York CDSB

Jane Jenner, Sheridan

David Lewis, Halton DSB

Brenda Pipitone, George Brown

Martha Shephard, Centennial

Susan Thomas, Seneca

Christine Yakiwchuk, Halton DSB


1.  Welcome and Introductions
Ken Harrison thanked Susan Thomas for arranging the tour and hosting the meeting. Ken welcomed the participants and a round of introductions was made.
Michelle Oulette (Dufferin-Peel Catholic) will be on maternity leave starting October. Mary Davis may be standing in for her.
2.  Check of Agenda

3.  Update on Phase 11 proposal submissions

A paper copy of CGTAT’s proposal (475 pages) that went to SCW was circulated. For the overall grand total amount that was submitted, add the amounts on pages 347, 437, 453, and 472 (approx.$3.5 million). We received the actual allocations late Friday (June 8). We are over a million dollars short of what was submitted.

A Summary was sent out to the distribution list early Monday morning (June 11), and paper copies were distributed to the meeting. The official letter from SCW will be sent out as soon as CGTAT receives a signed copy. Projects highlighted in yellow did not receive funding. Items highlighted in pink bring together amounts found in several different places in our submission.

For Pilot A Activities, we put in a submission for $581,630. At this point SCW has decided not to fund the College Math Project, on the suggestion there may be funding available through Grant Clark. This year, nine colleges have put in for the CMP. Projects 2 through 8 will be supported.

With the exception of one project, all Dual Credit projects were supported. Some projects received their full allocation. Some received more than their full allocation. But most did not receive the total amounts requested. This year SCW has differentiated between funding that goes to boards versus funding that goes to colleges. 

The next step will be to go back to the project team to determine what can be done with the funding allocated. This is what we wanted, this is what we got, what can we do? Some projects may have to change significantly. We will now have to submit a revised proposal. Not clear yet what the format will be.

A number of questions/concerns were raised that will be forwarded to SCW:
· Is the funding “targeted”? In other words, must the money be spent exactly as allocated? Or, can money be moved, say from a board allocation to a college allocation, or vice versa? 

· Can money be moved from one dual credit project to another? 

· What were the criteria and processes that were applied in making the allocation decisions? Was there some sort of formula used? Are these details available for each project (e.g. line-by-line)?

· Projects were submitted expecting a certain amount of funding. Given that resources are limited, some projects may not be able to run as originally planned. (Colleges and boards are not prepared to sustain losses from year to year). Can projects be cancelled at this point?

· Can some projects be collapsed in order to support others?

· Re: project start times. Given the funding amounts, some projects will not be able to start in September. Will this be OK?

· What are the expectations (format) required for submitting a “revised proposal” to reflect these amounts?

· Can monies allocated to the School Board be used to hire a new staff member?

4.  Phase 10 Final Project Reports

· The Phase 10 Final Project Reports are due into CGTAT by Tuesday, July 3, 2007. Earlier submissions are appreciated.

· Once the final report for the whole regional planning team is submitted to SCW, they will release the funding allocated.


· The Main Contact person for each project is asked to take responsibility for ensuring that the final reports (2) for the project is complete and submitted to Chris Coleman as soon as possible, no later than July 3.

· By now Main Contact people should have received four files that will be needed in order to make a submission that is complete:

1. Draft WRITTEN Report (which also contains a “Data” part)

2. Student Consent Form

3. Draft DATA Report

4. CGTAT Budget Summary

· The two files labeled “draft” are not blank templates. They are drafts that already contain some data. If a project ran in Semester One, the drafts contain data that was in the Mid-Year Report (February 2007). Hopefully this will save some time re-typing. 


· Basically, SCW's reporting requirements remain the same as they were for the Mid-Year Reports; there is a "Written Report" and a "Data Report". However, there is one major addition! In the "Written" report (under "Student Perspectives"), SCW is asking for (a) a WRITTEN PERSPECTIVE to be completed by every student involved in the project, and for (b) a CONSENT FORM to be completed "if they are willing to allow the Ministry of Education to make reference to their signed submission in communications material".

· The Written Report is to be completed for Semester 2 only. In Question # 1 and Question # 11, please read "Semester 2" and not "Semester 1".

· The Budget Summary file is included to encourage Main Contacts to see that final invoices are submitted to Mary Vesia as soon as possible. The Budget Summary will be part of the Regional Planning Team's final report to SCW. Each board and college involved should submit its own invoice. Details for submitting invoices are available at  

http://cgtat.org/Classified/Form%20-%20For_Invoicing_CGTAT_Ph10.doc
· Even if a college or board has not yet received actual invoices from its suppliers, they should still go ahead and send an invoice to CGTAT. The invoice to CGTAT should state the amounts anticipated. Any significant adjustments can be made later. It is important to keep a “paper trail” in the event there is an audit.

5.  Forums for Phase 11


College Math Project Forum 

· Will be October 26, Seneca King Campus.

· This year the CMP is doing all programs, Business, Technology, Applied Arts. 

· Data packs were due mid March 2007, but some did not arrive until mid April (six weeks behind).

· Students at Seneca developed a web-based system so any user can go in and view their report plus the aggregate. Need colleges to validate their data as soon as possible. 

· Plan for Institutional Reports to go out in July so that forum participants come prepared to set out action plans. 

· The project now involves nine colleges, and has become more a provincial project rather than just a regional project, so it may be appropriate that funding come from some other source.

· CGTAT is committed to sponsoring this forum.

Pathways for Grades 7-8

· Important that students in grades 7 and 8 and their parents have a better understanding of pathways, especially pathways to college and apprenticeship.

· It’s challenging enough to get parents out within a board. Problems would only be exacerbated in an area the size of the GTA.

· Some good initiatives exist. This forum could aim to consolidate, collaborate, and replicate some best practices.

· The emphasis would be on how to work together with our middle school and secondary school colleagues as educators to find ways to better inform and re-culture students and their families. We need ‘creative’ wording in order to connect. We need to have all our colleagues on board on exactly what the message is and how to bring it forward to parents. Current teachers are best positioned to influence students.
· Could provide forum participants with a take-away toolkit they could use to follow up in their area.

· The cost of supply teachers would be built into the budget for the forum.

· There seems to be industry-education council support for such a forum. Recommend we get industry/business involved; they have resources.

· Need to look at how such a forum would interlock with “first generation” funding initiatives. http://www.premier.gov.on.ca/news/Product.asp?ProductID=736 

· One goal of the forum would be to get as much media attention and coverage as possible. What are the labour market shortages? Where are the jobs going to be?

· Could be more than one forum similar to our Communications/Literacy forums in the past.

· Need expressed to take action. We need a consensus. A plan/strategy. Start with a commitment to a specific goal.

· What we’ve done in the past is, a group of people (committee/team) decide the precise goal of the forum, work out the program, including presenters (either by call or invitation) then Chris, Mary and Ken execute the implementation.

· Given we have the Math Forum in the fall, it would be best to hold this forum in the spring.

· Working title will be “Pathways for Grades 7 and 8”. Specialist High Skills Majors will be one of the pathways.

· This forum will be on the agenda for our first meeting in the fall. How we will plan, organize and make this happen. Come prepared with goals. Maybe the people to carry this off will be from around the table or maybe they will people we know.

· Follow-up is important in the longer term. Need to align with the Ministry’s four pillars.

6.  Important Dates

· The meeting spent some time working out a schedule of CGTAT meetings for Phase 11.

· The document CGTAT Phase 11 Tentative Meeting Schedule and Due Dates is available at http://cgtat.org in the Open Meetings section. Every attempt is made to keep this document up to date.

Next Meeting
Monday, September 10, 2007

12:00 - 3:00 
George Brown
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