
Connecting GTA Teachers Regional Planning Team

Questions and Answers

Re Funding for Dual Credit Projects
1. Is the funding “targeted”? In other words, must the money be spent exactly as allocated? Or, may money be moved, say from a board allocation to a college allocation, or vice versa? 

A portion of the funding is targeted. A letter to be sent from SCW will state the officially approved allocations. Some money may be moved from a board allocation to a college, providing the remaining board allocation is sufficient to fund a dedicated teacher.

2. Can money be moved from one dual credit project to another? Can one project be collapsed in order to support or ramp up another?

No. There is an expectation that all approved projects will start; the monies allocated are intended for projects to begin. If it is not possible to run a project for some reason (e.g. not enough students), monies may not simply be moved from one project to another. In such a situation, SCW will decide what should be done with the monies.

3. What were the criteria and processes that were applied in making the allocation decisions? Was there some sort of formula used? Are these details available for each project (e.g. line-by-line)?

The allocation was based on “reasonableness.” There is no line-by-line detail. The Co-Management Team looked at proposals that were similar, took a rough average and applied reasonable funding.

4. Projects were submitted expecting a certain amount of funding. Given that resources are limited, some projects may not be able to run as originally planned. (Colleges and boards are not prepared to sustain losses from year to year). Can projects be cancelled at this point?

Budget figures have already been approved by the Ministry and it is expected that every attempt should be made to see that approved projects run. If there is a shortage in funding, then it will be necessary to scale back the project.

5. Re: project start times. Given the funding amounts, some projects will not be able to start in September. Will this be okay?

It is understood that some projects will not be able to start in first semester (September 2007). Nevertheless, these projects should definitely start in the second semester (2008)

6. What are the expectations (format) required for submitting a Revised Proposal to SCW?

None. Signing and returning the SCW letter will signal intent to run the project

7. Can monies allocated to a school board be used to hire a new staff member?

Monies can be used for Coordinator fees, i.e. use of a coordinator to oversee the project. Monies are not intended to be used to fund a full-time permanent employee position with salaries and benefits, etc.

Monday, June 18, 2007


