Connecting GTA Teachers

Regional Planning Team Meeting

Monday, September 10, 2007
12:00 p.m. – 2:00 p.m.

George Brown College
MEETING NOTES

Participants:

	Kizzy Bedeau, George Brown

Chris Coleman, (CGTAT Coordinator)

Ron Dorcas, York CDSB

Janet Gambrell, Sheridan

Kristi Harrison, Centennial

John Lavelle, Peel DSB

Catherine Moynihan, Toronto CDSB

Mark Petit, Toronto CDSB

Michelle Rao, Georgian

Bernadette Shaw, Toronto DSB

Kim Taylor-Reed, York Region DSB
	Shirley Chan, Toronto DSB

Tina Cotrupi, Toronto CDSB

Sue Ferguson, Toronto DSB

Ken Harrison, Humber, (CGTAT Chair)

Carol Henry, Seneca

Dave Lewis, Halton DSB

Art Niezen, York Region DSB

Brenda Pipitone, George Brown

Laurel Schollen, Seneca

Michelle Stone, George Brown

Mary Vesia, Humber


1.  Welcome and Introductions
· Ken Harrison thanked Brenda Pipitone for hosting the meeting. 

· Ken welcomed the participants and a round of introductions was made.

· A handout was distributed showing photos and ID info of CGTAT Planning Team members. This document will be updated regularly and an electronic version made available.

2.  Check of Agenda

· The proposed agenda was accepted.

3.  Review Previous Meeting Activities

· At the last CGTAT meeting (June 11, 2007) the Proposal for Phase 11 was finalized.

· CGTAT’s Final Report for Phase 10 was submitted to SCWI at the end of June.

· For Phase 10 we had a total of 12 projects underway. For Phase 11, we have 28 projects (almost triple).

· Meeting Notes will be posted on the website at http://cgtat.org
4.  Confirm Contact Information (Board/College representation on CGTAT Regional Planning Team)

· A list of CGTAT Members and their contact information was distributed. If you have any changes, please give them to Chris Coleman.

· CGTAT now represents 6 colleges and 9 school boards. Upper Grand DSB joins us this year. We are the largest of 15 Regional Planning Teams (RPT) in the province.

· CGTAT’s Phase 11 Proposal identified the college presidents and directors of education and their designated contact person. Those contact people essentially represent the membership of the CGTAT Team.

· Nevertheless, in a variety of situations, other people might be invited to join the team.

5.  Update on CGTAT Website and Database

· Every effort is made to keep the CGTAT website up to date. It has become our main means of communication with members and others.

· Check the Open Meetings section before coming to meetings, for any changes, agenda, map, etc.

· The Resources section is useful to anyone new to the team.

· Details about the various projects will be added as we go along.

· Information forthcoming from SCWI (symposia, technical briefings, etc.) will be posted as soon as we receive it. SCWI has their own website at http://www.gotocollege.ca/ 

· New software for our database will eventually allow easy access over the Web.

· The database now contains approximately 400 records. These are people we have had contact with, e.g. at forums, etc.

· The database allows us to print out lists organized in various ways, e.g. by organization, alphabetically, etc.

· Anyone can have their email address added to our Distribution List. The list now has about 80 addresses.

6.  Phase 10 Final Report

· Paper copies of CGTAT’s Phase 10 Final Report to SCWI were distributed.

· This document will not be put on the website. Additional paper copies can be provided upon request.

· The report identifies and summarizes what went on this past year. It might be good reference when  working on new projects.

· There will be a Mid-Phase 11 Report due in January 2008 and a Final Report due in July 2008.

· For each phase, SCWI provides templates for reporting. The templates for Phase 11 are likely to be similar to Phase 10. They will be posted on our website as soon as we receive them.

· A reminder to keep on-going track of the information that you will have to provide.

7.  Update on CGTAT Proposal for Phase 11 - list of projects, budget allocations, issues and concerns

· CGTAT’s Proposal for Phase 11 was submitted to SCWI last June.

· Paper copies of the letter received back from SCWI were distributed. The letter is not for public consumption and will not be posted on website.

· The letter outlines SCWI’s budget allocations for our projects over the coming year.

· Type A Projects include activities that do not have anything to do with Dual Credits. Type B Projects all involve Dual Credits.

· A spreadsheet was distributed summarizing the funding requests and allocations for all the projects in Phase 11. The total Project Allocation should match what is in the SCWI letter.

· Each project has been assigned a Project Code (which SCWI may change). Each code begins “11-2-”; the eleven is for Phase 11, the two is for SCWI Regional Planning Team number 2. The next number is the CGTAT Project Number. Dual Credit Projects have two Project Codes; one for the College budget and one for the School Board budget. The Project Codes are important because they are tied to the financial system at Humber. This is a change from last year.

· The spreadsheet shows, in red cells, amounts that were brought together from more than one source. The Excel file, that SCWI distributed, allowed for only four courses. Some of the CGTAT projects had more than four, so we had to use more than one template file.

· In total, our approved Phase 11 budget is $2,272,783, a significant increase over last year.

· A reminder that all our activity is subject to audit at any time.

· Fifty percent of the 2.2 million funding will come to CGTAT at various times throughout the year [SCWI Letter page 3]. Don’t hesitate to send an invoice to Mary whenever expenses accumulate (2-3 times through the year). Boards and Colleges should invoice separately.

· Page 4 of the SCWI Letter sets out some parameters that may or may not apply to your project.

· There was some discussion about the “Dedicated Teacher” role – what is the role, how it can be filled, how funded. The answers depend upon the particular situation. It’s clear you can not hire a new teacher. Could funding be done with Student Success funds?

· Funds can be transferred between colleges and boards. Funds may not be transferred between projects.

· For the Boards that are on Trillium, if there is a change, it takes Trillium a long time to respond. A request was made that the Ministry provide the codes for courses, i.e. the ‘Y’ codes, as soon as possible.

· “Trillium is a scalable enterprise student information management solution designed to enhance the effectiveness of educational administrators by automating the stressful, labour-intensive task of JK-12 student record keeping.  Extremely rich in functionality, Trillium offers extensive reporting for both legislative and operational needs.” http://www.srb-intl.com/products/trillium.htm 

· The Temporary Dual Credit Course Codes (May 2006) are available at http://cgtat.org/Temporary_DC_Course_Codes_May_2006.pdf 

· Questions for Grant Yeo: 

· What is to happen if there are not enough students in a project? 

· Could a co-terminus board be invited to participate? 

· What is SCWI’s expectation if a project does not proceed?

· Can partners decide to ante up money to make a project work?

· Can the project be postponed to next semester?

· CGTAT’s commitment is to try to make approved projects work, but if a project seems unworkable, let us know and we’ll take it up with SCWI.

8.  Budgeting for Phase 11 projects - process and invoicing

· Mary Vesia is the key contact for all money concerns.

· A Form for Invoicing was distributed; it’s on the website. The form tries to match categories with the original proposal.

· The Phase 10 budget will remain open for a while so everyone gets a chance to submit their final invoice.

9.  College Mathematics Project (CMP) Forum 

· The College Mathematics Project was one of the CGTAT projects in Phase 10 but was not funded for Phase 11 – the explanation being that it is a research project resulting in action and funding was available elsewhere. 

· Nevertheless, in Phase 10, CGTAT committed to sponsoring a forum for the CMP and it was decided that fall would be the best time.

· This one-day event will be held at Seneca, King Campus, on Friday, October 26, 2007. For information and details, including the Registration Kit, please visit the Forums section on our website at http://cgtat.org/forum_070926_CMP_SenecaKing.html 

· Participation at the forum is by invitation. The venue will accommodate 130 people. Rooms have been booked. Lunch will be provided.

· Each college and school board is allocated a certain number of participants depending on its size.

· CGTAT Members, in collaboration their corresponding members of the CMP Steering Committee, will put together a team of participants from their college or board. The teams will consist of key players/stakeholders, e.g. Math Department Heads, Student Success leaders, and people of influence in the colleges and boards.

· Registration will be by electronic form only (details on website). 

· The deadline for registrations is October 19. After that, any unused spaces will be filled on a first-come-first-served basis.

· The CMP Steering Committee will be putting together questions for deliberations. Last time we broke into four breakout sessions: Guidance, At Risk, Curriculum, and Provincial.

· If you have any programming suggestions, please contact Laurel Schollen.

· Due to issues concerning confidentiality, validation, etc., right now data accumulation is behind schedule, but a public report will be presented to the CMP Steering Committee on October 1, in plenty of time for people to come to the forum well prepared.

· Parallel to the CMP, there is also going to be a College English Project (CEP), which will take advantage of the data collected. The CEP is now in the process of forming a Steering Committee and is seeking help in identifying and contacting key people. The Committee met at Seneca-York on September 25. Next meeting January 9, same place.

· Meeting at Centennial on September 27.

· Important to invite more than just math and English people. Especially in high schools, we really should be talking about literacy and numeracy skills across the curriculum.

10.  Other Business

· It was decided to start scheduling some time (2 hours) for partners to meet, either before or after the main planning team meetings.

· There is always money available for forums, so everyone is encouraged to think of additional forums/activities that we could run to help make connections.

11.  Meeting schedule for Phase 11 & Other Important Dates

· The document CGTAT Phase 11 Tentative Meeting Schedule and Due Dates is available at http://cgtat.org in the Open Meetings section. Every attempt is made to keep this document up to date.

· Suggest you add the Open Meetings section to your list of “Favorites” and check it frequently, particularly just before CGTAT meetings. The section may be updated/changed at any time.

· Members are invited to suggest what meeting(s) they would be willing to host.

12.  Next Meeting
Monday, October 15, 2007

10:00 – 12:00 Board/College Partnership Meetings [image: image1.jpg]


 
12:00 – 2:00 Planning Team Main Meeting

George Brown
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