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1. Welcome and Introductions
· Ken Harrison thanked Brenda Pipitone and Michelle Stone for hosting the meeting. 

· Ken welcomed the participants and a round of introductions was made. 

· A reminder that at our last meeting we decided that we would make time available prior to, and subsequent to, our main meeting in order for project team partners to meet.

2. Check of Agenda

· The proposed agenda was accepted.

3. Review Previous Meeting Activities

· Drafts of CGTAT Meeting Notes are posted on the website at http://cgtat.org
4. Update from SCWI (Grant Yeo)

· SCWI started ten years ago with a group of directors and presidents whose purpose was to better define and support pathways to college. A process was developed to have people from school boards and colleges come together in what came to be known as Regional Planning Teams, now 16 in the province. For eight years the Ministry of Education, through the Co-management Team, made funds available by way of Requests for Proposals (RFP). 

· This resulted in Forums; people coming together to discuss items that would be beneficial to students. This year there are 130 forums being planned across the Province.

· Part “A” Activities dealt with curriculum alignment, teacher preparation, and awareness and promotion. These have now gone throughout the province from secondary to elementary schools, because it was found that parents and teachers who had experiences in university invariably talked about university and not about colleges. These activities involve getting kids in elementary schools to begin a relationship with college early in terms of curriculum activities. This has resulted in 1-3 day field trips to give grades 7 and 8 greater insight into where they may want to go after secondary school. This year there are 100 Part “A” activities planned across the Province.

· Three years ago, Pilot B Projects, also called Dual-Credit Projects started. First year there were 361 students in 16 locations. Last year there were 2,500 students in 65 locations. This year there are 150 Pilot Bs (including 45 French) anticipating roughly 4,300 students. Both ministries are in support of this growth continuing and at some point want this to be policy for colleges and schools. This year, there are 16 RPTs involving all school boards and all 24 colleges, in one or more Pilot B Pilot B projects.

· In Phase 11, instead of Dual-Credit Projects “Types A, B and C”, these projects are now talked about in terms of “Tables”. The tables are based upon Part 1.4 (page 5) of the Ministry’s Interim Procedures and Timelines document released September 18, 2007:

	Table
	Name
	Description
	No. of Projects in Prov.

	i
	Advanced Standing Matched
	Dual credit based on advanced standing agreement involving matching secondary school credit course(s) and college credit course(s)
	17

	ii
	Advanced Standing with Apprenticeship
	Dual credit with apprenticeship focus based on advanced standing agreement
	2

	iii
	Team Teaching Matched
	Dual credit based on team-teaching of matched college and secondary curriculum (almost 1,000 students)
	33



	iv
	Team Teaching Matched with Apprenticeship
	Dual credit with apprenticeship focus based on team-teaching of matched Level 1 Apprenticeship and secondary curriculum
	

	v
	College Delivered
	Dual credit based on college-delivered college course involving a dedicated role for secondary school teachers (2,500 students)
	69



	vi
	College Delivered with Apprenticeship
	Dual credit based on college-delivered level 1 apprenticeship in-school training involving a dedicated role for secondary school teachers
	29


· Phase 11 requests for funding under these tables that came into the Co-Management Team were about $3 million over the money that was allocated by the Ministry of Education and MCTU. The Apprenticeship group and the French group put in extra money. The budget was about $13.7 million but requests were for about $16 million. Not everybody got what they wanted. 

· All projects had considerable interest and potential benefit so the directors and presidents went back to the ministries for more money. 

· The money that has gone out reflects the four areas (Forums, Part “A” Activities, Pilot B Dual-Credit Projects, and Faculties of Education). The Pilot Bs received about $8 million across the Province.

· For the first time, the Approval Letter that was sent out gave an amount for what was described in the Minister’s letter to the Federations as a “dedicated role” for a secondary teacher. 

· Typically, the majority of students in dual-credit projects over the past two years have been “at risk” of not graduating from high school and in fact may not have been in high school. The dual-credit projects have allowed them to carry on as a secondary student.

· All except two RPTs received money for the dedicated teacher because they had the college delivered role. Two teams don’t have college delivered credits; they use team teaching and they use advanced standing. The dedicated teacher allocation is a difficult thing to figure out.. This not an instructor, nor a person who is working in the college with the teacher. This is a person at the secondary level who is monitoring and supporting and in many cases recruiting secondary students from a secondary level. So there is a secondary teacher attached in a dedicated role to students who are getting college-delivered courses but they are not the instructor. They are not expected to be at the college with the students in the instructional time. The SCWI Technical Briefing in November will talk more about this. About one million dollars has been allocated for the dedicated teacher role.

· $60,000 has been set aside for additional forums — $7,500 per forum. If CGTAT wishes to hold an additional forum, they should apply for it soon.

SCWI Technical Briefing
· On November 29, about 100 people from all the RPTs along with Ministry people will meet to discuss dual-credit initiatives, to review delivery methods, and to deal with policy issues that come up. The purpose is to learn from each other.An electronic template has been sent out for gathering information. The template is partially completed with the information submitted in the proposal to SCWI in June. This is an opportunity to change that information, to add to it, but also to put in the course codes that you are using or will be using that weren’t used last year. They will be developed so at least they will be available for the November meeting. The descriptions of the projects will form the basis of the SCWI Newsletter that goes out in January. See “Other Business” below.

· There will be both an Interim Report and a Final Report again this year. Upon submission of the Interim Report, half the money will be released.

· Last year, 22 colleges issued credits. Fifteen issued a transcript upon completion of the course. Seven indicated that it was a record, most times upon request. Others wereas called a “Certificate of Completion.”

· At the present time there are 14 faculties of education in Ontario. Five of them are involved through RPTs with internships: Nippissing, University of Ontario Institute of Technology (UOIT), Trent, Lakehead, and Brock. They are now looking at practicum time for pre-teacher candidates. Deans of Education and SCWI are planning to meet.  Some students who are graduating from faculties are picking up credits for practicum time by observing college teachers in their subject area, sometimes by themselves, sometimes with their associate teachers from the secondary schools. SCWI has funded five as a Type “A” Activities.

· SCWI intends to write a letter suggesting that teacher candidates be allowed to use some of their practicum time in the college. 

Discussion followed:

· The College of Teachers would have to be “in the loop” on this, in terms of teachers’ qualification.

· Although SCWI is new to this area, it is has been going on, in one form or another, for a long time. 

· Teacher candidates should do this toward the end of their training – after receiving some training in curriculum development and instructional strategies. 

· The intent is to increase the practicum time with an additional opportunity.

· Some of the RPTs have someone from a Faculty of Education sitting on the RPT.

· What are we doing about honouring college education as entrance to faculties of education? This issue is “on the table” at the Learning to 18 Working Table. A college education needs to be better valued by the College of Teachers and related federations, so we don’t have just university educated people in our schools. While it is good to be giving teacher candidates some exposure to the college environment, there has to be a major attitudinal shift which has to come “from the top”. A request was made (later in the meeting) to Grant for him to be more proactive in this regard.

· The largest apprenticeship trainer in Ontario, Dofasco, pulled out of the apprenticeship program just last week. They used to train 150-200 apprentices per year. They pulled out because they don’t think governments are valuing the training. If we encourage student to go to college but there is nothing for them at the end, we have an issue. 

ACTION:   To be put on the agenda for the next CGTAT meeting.

· This year Apprenticeship gave SCWI $800,000 to go to apprenticeship initiatives. 

· Parental attitudes are an even bigger challenge.

· Secondary school teachers could use help on how to deliver college-type curriculum.

· Students aspire to the models they see in front of them.

· Half of the students in this province won’t go to a university, college or apprenticeship. Given that 25% do go to university, it means 75% are not getting exposed to what they are probably going to end up doing. 

· A meeting is being planned for the directors and college presidents to discuss what is going on with dual credits. 

· If there is to be another Phase (i.e. pilot year) for dual credits, SCWI hopes to have the Request for Proposals (RFP) come out in February at a Symposium. SCWI will try to address the problems that arose with last year’s template for the RFP.

· A second symposium would be held in May, open to everyone, at which CGTAT members would be asked to give presentations about their projects. It was asked that projects involving apprenticeships be kept distinct at the symposia because apprenticeships have their own set of challenges. Last year, 45% of students taking dual credits were working more than 25 hours per week. In apprenticeship the percentage is much higher.

· The College Math Project was invited to give presentations at both symposia. CMP is the first project ever to give systematic feedback on the success of graduates of the secondary schools and boards.

Questions, answers and suggestions followed:

· Two projects have pulled out. One French language. The money will stay with SCWI in hopes there will be enough students in second semester. If not, SCWI will return the money to French First Language.

· There seems to be some fundamental systemic issues that we’re pulling out of these projects, but there doesn’t seem to be any process for communication. Can something be created province-wide to identify these key issues/findings? The response was that change comes about through good examples and good information. What the colleges do is what the colleges do; what the school boards do is what the Ministry says they must do. A dictum to the colleges will not happen.

· There is no possibility of any more money. When SCWI asked for more money, they were told the Ministries had already gone from $3 million to $8 million. SCWI would have to scale down (from 5,200 students to about 4,000) and a possible increase would be considered next year. This year, EDU has a big task. They must (a) revise a funding formula, and (b) revise it for things that have never been there before, i.e. old age, and junior and senior kindergarten, both big initiatives that boards must put into place for next September. 

· A number of years ago, SCWI through Mohawk, a number of boards and other colleges, developed a Writing Exemplars document that went to secondary schools and that continues to be very popular. Students who are at risk, have literacy issues and some dedicated teachers do not have a background in English. The Ministries are considering a request to SCWI to form a group to put together a curriculum resource document (literacy lessons), a curriculum document, that would be literacy lessons, a companion document to the Writing Exemplars. Students and teachers would have access to this, possibly online, as a way of looking at college expectations with regard to literacy skills, applications to English. The response was that students do lack an appreciation for what the literacy expectations are going to be, but more information is needed. Some boards already have initiatives in this regard.

· Students’ needs in apprenticeship programs are different from those who go to collegess. We need to start where the students are going to end up, as opposed to starting with writing a literacy document or what they’re learning in high school and where the gaps are. 

· The Learning to 18 Working Table is the forum in this Province that looks at SCWI as having some of the answers and some of the research and data that can inform their decisions on how to move forward. The forum is chaired by the Ministry of Education’s Deputy Minister and has representation from universities, colleges, and apprenticeship. It is important to take forward more than just the dual credit information.
ACTION: We need to send them a report, saying that until there are some fundamental systemic and attitudinal changes, we will not be able to move forward. 
· At some schools, parents are being told the majority of the school’s graduates go to university, but the data shows something quite different. It is important that we have the hard data and that what parents are told is based on hard data. Support (i.e. money) for getting this data would be a good place to start.

· Students in academic streams seem to be able to put together a sentence/paragraph alright, but students in applied streams don’t seem to be as able. Educators must take responsibility for that. The curriculum was never rolled out properly. In-service teacher training was never done properly.

ACTION - On the next CGTAT meeting agenda.
· We should be trying to eliminate completely the division between so-called “academic kids” and “applied kids” and instead focus on learning styles. In response, it was pointed out that the RFP was never intended to say “applied kids” (students in applied courses). There are many reasons a student might be at risk, e.g. lack of motivation, boredom, perceived attitude of the school, money, pregnancy, etc. Dual credits can, and do, save such students. The rebuttal was that how courses are delivered just does not meet the needs of students in this day and age.

· Forums happening throughout the province and articulation and advanced standing agreements will appear on http://gotocollege.ca. .

5. College Mathematics Project 2007 Forum, October 26 – Update

· Up-to-date information about the CMP 2007 Forum is available at http://cgtat..org in the Forums section.

· College Reps are asked to include on their team someone from their Registrar’s Office.

· A request was made for additional facilitators for breakout sessions.

· The Backgrounder will be emailed to participants in advance so they can come to the forum properly prepared.

· A few highlights from The Backgrounder were presented to the meeting.

· The Heads of Language who are looking at the College English Project are taking advantage of the data collected by the CMP.

· The database is confidential. Participants will be given a code in order to see their board’s or college’s data, but at the same time be able to compare it with the aggregate.

· Questions about the CMP, answers and discussion followed.

6. Update on CGTAT Rep Contact Information

Four documents of Contact Information were distributed:

· List of CGTAT Reps by Organization (Board or College)

· List of CGTAT Reps by Name

· List of CGTAT Reps by Name with Photos

· Contact Info Leads and Partners by Project Code. In order to facilitate communication and coordination concerning proposals and reports, please update this document for your college or board.

Please check all documents for errors and omissions. For reasons of privacy and security, these documents are not put on the website. If you didn’t receive paper copies and would like to receive electronic copies, please contact coleman1347@rogers.com 

7. Other Business

· The Ministry, via SCWI, has requested that CGTAT provide them with complete and up-to-date information about its Dual-Credit projects. The Ministries want such things as college course codes, names of schools, contact info for guidance, MIDENT numbers, etc. and have provided partially completed forms for each project. The appropriate forms have been emailed to each Project Leader. 

· Consider this an opportunity to report any changes/updates that may have occurred since CGTAT submitted its Proposal back in June.

· If a form seems to be missing, it means that SCWI believes the information it already has is sufficient.

· Please be advised that Descriptions of Projects could be used verbatim for the SCWI Newsletter and for external communication/media purposes.

· Please complete these forms and return them to coleman1347@rogers.com as soon as possible. The Ministry needs this information in advance of the Technical Briefing for Pilot Bs on November 29, 2007.

8. Meeting schedule for Phase 11 & Other Important Dates

· The document CGTAT Phase 11 Tentative Meeting Schedule and Due Dates is available at http://cgtat.org in the Open Meetings section. Every attempt is made to keep this document up to date.

· Suggest you add the Open Meetings section to your list of “Favorites” and check it frequently, particularly just before CGTAT meetings. The section may be updated/changed at any time.

9. Next Meeting
Monday, November 12, 2007

Humber ITAL - North Campus (maps)

Residence Conference Room

10:00 – 12:00    Opportunity for Board & College Project Partners to Meet 

12:00 – 2:00      CGTAT Planning Team Meeting 

2:00 – 4:00        Opportunity for Board & College Project Partners to Meet
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