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Participants:

	Vince Burzotta, Toronto CDSB

Chris Coleman, CGTAT

Ron Dorcas, York Region DSB

Ken Harrison, Humber

Jane Jenner, Sheridan

Art Niezen, York Region DSB
Michelle Rao, Georgian

Mary Vesia, Humber
	Shirley Chan, Toronto DSB

Tina Cotrupi, Toronto CDSB

Rosa Duran, George Brown
Carol Henry, Seneca

Catherine Moynihan, Toronto CDSB

Mark Petit, Toronto CDSB

Kim Taylor-Reed, York Region DSB


1.  Welcome and Introductions

· Ken Harrison welcomed participants, thanked Shirley Chan for hosting the meeting, and a round of introductions was made. 

2.  Check

· For additions to the draft Agenda, see Other Business below. CGTAT Meeting Notes for November 12, 2007 were approved.
3.   SCWI Technical Briefing (November 29) – Highlights

· Copies of the “Highlights” document were distributed; available at http://cgtat.org in the Pilot B Projects section.

· There will be at least one more year of pilots.

· The government has adopted a process of “results-based decision making/planning.” For CGTAT, this means we must provide them with data that is complete, accurate and timely (CAT).

· The Phase 12 RFP should be out in early January, including the process for responding. At the same time, we will be putting together the Mid-Phase 11 Report.

· A list of the 150 SCWI Approved Dual Credit Projects for 2007-08, along with descriptors, was distributed at the briefing and is available at http://cgtat.org 

· Throughout the day, selected people spoke to the six delivery models, interspersed with some feedback from the Ministry.

· David Armstrong, one of the co-authors of the Phase 10 Technical Review, is compiling the SCWI Newsletter for 2007-08. CGTAT has submitted descriptions for all 30 projects and a copy is on our  website.

· For people new to DCPs, it was useful to hear what is going on in different parts of the province. The meeting facilitated follow-up conversations between projects.

· For those who have been involved for a while, the meeting could have been more productive if there had been a real opportunity for dialogue between similar projects and some universal recommendations had come out of the day. 

· In terms of accountability, the benefits of the briefing did not justify the overall costs. This feedback should go to SCWI in a tactful and positive way:

· Consult with the RPTs before organizing such meetings;

· Allow time for participants to meet to discuss projects;

· Provide an evaluation form at the end of the briefing;

· We need simplification—one or two models proven to work;

· The room should be much larger and better arranged;

· The acoustics should be better;

· A “Best Practices” sheet would be useful, especially in getting information out to the schools.

· An SCWI Symposium will be hosted at Humber on May 13. A symposium is a better format than a technical briefing for dialogue. The symposium should be early in the year, prior to the RFP rather than at the end of the year. Perhaps the technical briefing and the symposium could be combined into one event.

· The Ministry said they were “considering” a two-year funding model.

· They also said they were “considering” separating the delivery of the funding from the reporting procedure.

· Funding will likely be the same in Phase 12.

4.  Phase 12 Planning

· General

· Last year, although we at CGTAT established guidelines for selecting projects to go forward, we actually didn’t do any selection. All proposals went forward.

· Some discussion ensued about how we might go about moving successful projects forward and “suspending” others not so successful. 

· We should take a look at what other RPTs are doing.

· The colleges are facing a capacity issue and are not enthusiastic about “one-of’s”. 

· Generally speaking, CGTAT Phase 12 projects need to be more consolidated, coordinated, systemic and sustainable.

· Type B Dual-Credit Projects:

· Questions were raised about the cost-benefits of dual credits generally. They are very expensive and serve only a small percentage of students. We should be taking a practical look at success rates in DCPs. 

· Questions were raised about the long term sustainability of dual credits. They can not survive without double funding.

· Inadvertently, dual credits may be sending out a negative message about the colleges. The old myth was, if you can’t make it to university, the colleges are there for you. Now the message seems to be, if you can’t make it through high school, the colleges are there for you.

· Each college has to be careful about how many dual credits it allows. Otherwise, students could end up as part time students and part time funding is lousy. Also part time students are not eligible for OSAP.

· It may be better to focus on the “disengaged” student, rather then on the “at risk” student.

· One of the options not addressed by dual credits are the accelerated programs that all boards are involved in, where students are doing Level One or partial Level One, divorced from a dual-credit situation. These projects are called “accelerated” because students already have the pathway formed and are moving directly, and seamlessly, from high school into the college system for the Level One, then on into the world of work, and may return to college for Level Two (and Three) in that trade.

· One of the models that seems to work best is the link between the dual credit and the Coop, because the Coop helps students to work their way through the college program and to see in action in the workplace the learning they’re getting in the college, and therefore to see the value of continuing with that kind of programming after they finish high school.

· In terms of a cost-effective model, Georgian is planning a couple of team-teaching projects where students are on Coop taking a Tech course, and imbedded in that Tech course is the College course. So, all it involves from the high school perspective is release time for the Coop Tech teacher to come for the 42 hours at the college. Won’t have time to evaluate the model before the next RFP.

· Type A Activities

· Maybe we should focus on Type A Activities. York Region reports success in using the A’s to change the mindset of parents who have not had exposure to post-secondary options within Canada; this is a population that is growing everywhere.

· Pathways

· We might look at the school boards’ Pathways initiatives linking with the colleges. This would be consistent with the aims of CGTAT in terms of connecting teachers. It would build on something that is already there. It would be more efficient in “getting the message out” about all the options available. It would help develop common terminology.

· The Learning Partnership

· Several people on the CGTAT Regional Planning Team also sit on The Learning Partnership (TLP), for whom sustainability is also an issue. Maybe CGTAT could take on TLP as one of its Type A Activities in Phase 12.

· One aspect of TLP would be to do research on “first generation initiatives.” What projects are already on-going? How is a first generation student defined? What are the percentages leaving high school and entering college? How many are already in the colleges and doing well? When is the best time to intervene? The TLP project is still very open.

· The other aspect would be to identify 20 students in each of the 13 GTA high schools who (a) are children of parents who did not go to college or university, and who (b) have not themselves made a decision about going on to postsecondary. 

· Then retired guidance counsellors, each covering 2-4 schools, would spend 20 days with these students encouraging and supporting them in making an application. 

· The issue of appropriate timing of delivery was raised. 

· Having child/youth workers involved might help address the potential generation gap created by using retired people exclusively.

· It was suggested that there be college specialists imbedded in each of the boards who could deal with first generation students and their parents on an on-going basis. 

· Grade 10 Career Studies Course 

· There is a real need for a project to focus on the Grade 10 Career Studies course. Some sort of media (e.g. a poster) is needed to show all the pathways available and how students can move from one to the other. Most teachers, students and parents don’t have this information. Best to go “low tech”. Students tend to go on the Web for social networking, not for information. 

· The Golden Horseshoe RPT is having success with “Destination College” projects for grades 7 and 8. A similar project could be done for grade 10.

· Possible resource? Career Matters [Ed.]

5.  Future Forums

· Faculty of Education - "Valuing Apprenticeship and College Education", for May/June 2008.

· Laurel Schollen has received a positive response from Barbara Bodkin at OISE.

· A committee was formed, consisting of David Lewis, Carol Henry, Jane Jenner, and Art Niezen.

· At this point York has not yet responded. Mark Petit will follow up.

6.  Other Business

· CGTAT received a request from SCWI for articles for Ontario Prospects 2008, but time was too tight to respond this year.
· Through Grant Yeo and Marilena Tessaro, Judy Robinson, Director of the Curriculum Branch of the Independent Learning Centre (ILC) affiliated with TVO, has asked to join the CGTAT team. Could be a creative opportunity both ways. Ken will follow up. 
· Both Toronto school boards, and others across the province, use the ILC a great deal. Students who are registered in high school pay $190 to take a credit course which can be done online or by correspondence. The majority of students are “early leavers” needing one or two credits for their OSSD. 
· The Ministry will “soon” release a template for the Mid-Phase 11 and Final reports. It will be briefer than last year, with less redundancy. It may seem long, but under Dual Credits there are subsections, one for each of the different delivery approaches. You are asked to fill in only one subsection, i.e. only the subsection that applies to your project. 

· The Ministery plans to use a proper numbering system, which should make it easier to cross reference, deal with inquiries, follow up, etc.

· A draft of the reporting template is available at http://cgtat.org in the “Reports to SCWI” section.

· A request was made to put together for next year a one-page, “Best Practices” document regarding dual-credit projects. What worked; what didn’t?

· Chris Coleman’s email address is coleman1347@rogers. (Please don’t use his Humber address.) 
7.  Next Meeting

Monday, January 14, 2008
Humber North Campus - Residence Conference Room (maps)
12:00 - 2:00 p.m. Main Meeting
10:00 - 12:00 and/or 2:00 - 4:00 Board/College Partnership Working Groups 

8.  Next Meeting

Monday, December 10, 2007

Toronto DSB East Education Office

140 Borough Drive (located just behind Scarborough Town Centre)

Committee Room 3/4 (1st floor)

12:00 - 2:00 p.m. Main Meeting

10:00 - 12:00 and/or 2:00 - 4:00 Board/College Partnership Working Groups

MAP
Directions: 3 lights south of 401and Brimley, turn left on Omini Dr. then bear right onto Borough Dr.

	· Issues Raised During the Meeting

· Ministry’s requires Course Codes asap

· Different “spins” on DCPs (See “Tables” on page 2 of CGTAT Notes for 2007-10-15)

· Ministry’s plans for next year. Will there be another Phase?

· New funding models?

· Impact of RFP process on planning, especially for fall semester. SCWI trying to have RFP released by February 2008.

· Possibility of two years of funding?

· What kind of funding formulae?

· Apprenticeship

· Unions. How will up-coming Federation contract negotiations impact DCPs?

· Are Dual Credits only to be offered in the elective programs at the secondary school level or can they also be concentrated in the compulsory programs? E.g. Confederation College was looking at dual-credit math.

· Number of DCPs in a college and their affect on funding. Communication processes within our institutions.

· Admission to universities .

· Are all models going to be continued or will they be pared down to one or two?

· Is the focus of DCPs on just the “at risk” student, or can it be broadened? Provincially, what is the goal long term?

· 
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