
Connecting GTA Teachers

Regional Planning Team Meeting

Monday, February 11, 2008
12:00 p.m. – 2:00 p.m.

Humber ITAL, North Campus
MEETING NOTES

Participants:

	Nancy Britton, TDSB

Shirley Chan, TDSB

Tina Cotrupi, Toronto CDSB

Rosa Duran, George Brown

Ken Harrison, Humber, CGTAT Chair

John Lavelle, Peel DSB

Catherine Moynihan, Toronto CDSB

Michelle Rao, Georgian

Dale Thorington, Centennial
	Vince Burzotta, Toronto CDSB

Chris Coleman, CGTAT Coordinator

Ron Dorcas, York Region DSB

Carol Henry, Seneca

Jane Jenner, Sheridan

Janis McCaskill, Toronto DSB

Brenda Pipitone, George Brown

Kim Taylor-Reed

Mary Vesia, Humber


1.  Welcome and Introductions

· Ken Harrison welcomed participants, and a round of introductions was made. 
· Ken welcomed The Learning Partnership as a new community partner.
2.  Agenda Check

· A check of the Agenda was made. 

· A draft of the meeting notes for Wednesday, January 23, 2008, is available under “Open Meetings” at http://cgtat.org 

3.  Review of the Phase 12 proposal submission process

· A list was distributed showing the filenames of proposal files received to date. As this list is updated, it will be posted on our website. At the time of the meeting, we had a total of 44 projects with more expected.

· The CGTAT codes for projects consist of a letter plus a number. An ‘A’ stands for an Activity and a ‘P’ stands for a dual-credit Program. The numbers reflect the order in which the projects were received by CGTAT. Please use these codes when referring to projects.

· Various challenges that the template presented were discussed.

· It was suggested that CGTAT submit a spreadsheet Summary of its proposals along with the master proposal Excel file. This Summary could also be submitted to a college president or board director. Action: Chris Coleman.

4.  Review of process for obtaining/submitting signatures 

· Check the CGTAT website for the latest iteration of the Process for Obtaining and Submitting Signatures. This document has been updated several times recently.

5.  Jane Jenner’s worksheet for determining college costs

· Jane’s worksheet and guidelines are on the CGTAT website.

· The worksheet is intended to assist in determining true college costs and to help keep costs more consistent across the colleges..

· Various details of the worksheet were reviewed.

· It was suggested that in future SCWI develop a budget template that takes into consideration the financial model that is used by most colleges.

· Ken and others thanked Jane for all her work on the worksheet. 

· The meeting discussed some similar ways to try to keep costs more consistent across the boards.

6.  Review of the Mid-Phase 11 report submission process

· Please refer to the “Reports to SCWI” section at http://cgtat.org   All documents in “Phase 11” of this web page are important.

· The overall procedure was reviewed briefly. For dual-credit projects, the reports require some collaboration between the colleges and boards.

· Please send the CGTAT Coordinator only one project per file and only one file from one person. All reports must be reviewed by the appropriate CGTAT Rep.

· The Ministry has asked for as many student testimonials as possible, along with the necessary Release and Consent Forms. These should be sent to Mary Vesia.

· Given that student testimonials will again be part of the Final Report, it was suggested that we try to come up with some sort of common framework.

· Taking into consideration the guidlelines in the reporting template, the following questions were suggested:

· Why did you choose to take the Dual-Credit Program?

· What benefits have you experienced as a result of participating in the Dual-Credit Program?

· What challenges have you faced?

· Has the Dual-Credit experience influenced your outlook about going to college or apprenticeship training, and if so, how?

· Have you actually applied to a college or for apprenticeship training, and if so, where?

· What difference has your experience made in terms of your own personal growth?

· It was suggested that the testimonial and the release be combined onto one page.

· Invoices can be submitted to Mary Vesia whenever it seems reasonable.

· A suggestion was made that colleges and boards be able to submit invoices for monies “in advance”. Partners should not be expected to carry the financial load of these projects. It was suggested that a letter be sent to SCWI/the Ministry saying that there be some kind of advance, perhaps a percentage, at the beginning of an approved project followed by payments quarterly. 

7.  Other Business
· The Report for the College Math Project 2007 is now available at http://cgtat.org 

· Mary Smart at the Ministry has communicated that the Council of Ministers of Education (CMEC) are asking for a delegation that might include two or three visitors from other educational jurisdictions that will visit a few Specialist High Skills Majors sites which had Dual Credit opportunities. There was some discussion about what projects should be showcased by CGTAT.  The following were suggested:

· 11.2.03 Pathways via Adv. Manufacturing Tech (Contact David Lewis)

· 11.2.19 Connecting Communities: Deaf Studies (Contact Brenda Pipitone). While this project is not connected to a SHSM, it may, nevertheless, be of interest.

· 11.2.06 STEPS to College (Contact Carol Henry)

· 11.2.02 Transitions (Contact Marilena Tesoro / Jane Jenner)

8.  Next Meeting

Monday, March 17, 2008
Humber ITAL, North Campus (maps)
Room KB111, “The Seventh Semester” (off the main Food Emporium)
10:00 – 12:00 Room available for pre-arranged board/college partnership meetings
12:00 – 2:00 Main Meeting
2:00 – 3:00 Room available for pre-arranged board/college partnership meetings

For parking, go to Main Parking Information Kiosk (Lot 10) and say you are attending the CGTAT meeting. They will give you parking pass and further instructions. Parking is free.[image: image1.png]
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