



Connecting GTA Teachers

Regional Planning Team Meeting

Monday, April 14, 2008

12:00 p.m. – 2:00 p.m.

Humber ITAL, North Campus

MEETING NOTES

Participants:

	Steve Bodsworth, Humber

Shirley Chan, Toronto DSB

Tina Cotrupi, Toronto CDSB

Ron Dorcas, York CDSB

Carol Henry, Seneca

Janis McCaskill, Toronto DSB

Greg Murray, Halton IEC

Carol Ray, Humber

Mary Vesia, Humber
	Vince Burzotta, Toronto CDSB

Chris Coleman, (Coordinator)

Cesare DiDonato, Halton CDSB

Ken Harrison, Humber (Chair)

Jane Jenner, Sheridan

Catherine Moynihan, Toronto CDSB

Michelle Rao, Georgian

Dale Thorington, Centennial


1.  Welcome and Introductions

· Ken Harrison welcomed participants, and a round of introductions was made. 
2.  Agenda Check and Review of Previous Meeting Notes

· A check of the Agenda was made. 

· Meeting Notes of Monday, March 17, 2008, are posted at http://cgtat.org in the “Open Meetings” section.

· Some follow-up to the Notes:

· Under Item 4, CGTAT has now received the correct amount. Boards and colleges can now invoice CGTAT for up to 50% of their Phase 11 allocation. The rest of the money will come after July 1, 2008, when we file our Final Report.

· Under Item 7, just to emphasize—templates and instructions for submitting invoices to Mary Vesia are located on the CGTAT website in the “Resources” section. There are two templates: one for an Activity and another for a Dual-Credit program. Each college and board should submit a separate invoice for its own costs.

3.  Phase 12 Funding Allocations – Update 

· A DRAFT spreadsheet was distributed showing the Phase 12 Allocations for each Activity or Project. The spreadsheet lists all the Activities and DCPs in CGTAT’s Proposal for Phase 12. Each project has been assigned a code: ‘A’ codes indicate Activities; ‘P’ codes indicate Dual Credit Programs. 

· The spreadsheet shows the funding requests, tentative allocations, and differences, by boards and colleges. Numbers have been rounded off.

· It is not clear how the Co-Management Team arrived at these numbers. Explanations might come in the official communication. As soon as CGTAT receives this communication, it will be posted on the website.

· Yellow highlights indicate where there was no funding at all.

· In addition to the monies shown on this spreadsheet, CGTAT also received $118,000 to run the regional planning team, and also $15,000 to run two different forums.

· In almost all cases the funding for an Activity or Project fell short of the amount requested. Project Leads must decide—in consultation with their Partners—whether to go forward with some sort of “trimmed down” version of the project proposed or withdraw the proposal entirely.

· It was suggested that if a project is to be cancelled, we present a strategy for re-distributing the money, rather than just leave it with SCWI. We should at least ask for that money to be left in the RPT.

· In principle, money must be contained within a project, i.e. money may not be transferred from one project to another.

· With projects involving accelerated OYAP (P18–P23 , P27–P28) there is additional money available through local Apprenticeship offices. Amounts are listed at the bottom of Page 2.

· Overall, funding to CGTAT is about $2 million short of what was requested. Potentially more money may be found later.

· Provincially, money currently allocated to DCPs is affecting 4,300–4,500 students, of which 990 are in the GTA.

· At this point, it is not clear whether or not we will be required to submit modified budgets based on the actual allocation amounts.

4.  SCWI Symposium, May 13, at Humber

· The Symposium is mainly for RPT members from all over the province. Ministry people will also be there. Invitations will be extended to Board Directors, College Presidents, their staff, etc.

· The maximum number of people will be 300 (limited by the size of Humber’s lecture theatre).

· Registrations will be through the GoToCollege website.

· As soon as the program/agenda is finalized, a copy will be posted at http://cgtat.org 

· There will be three breakout sessions in the day’s program. Each breakout session will consist of ten, fifty-minute workshops—a total of thirty workshops.

· SCWI has asked CGTAT to cover three workshops.

· SCWI has stated that the workshops will be organized by themes: dual credits, forums, outreach activities, advanced standing.

· CGTAT proposes each workshop consist of a panel of 2-3 Project Leads, giving 5-7 minute presentations each related to some theme, followed by (or integrated with) group dialogue/discussion.

· Compare and contrast differing features.

· What are the challenges?

· What works well?

· It is clear that workshops should emphasize positives and be “a bit of a showcase”.

· Presenters are asked to make handouts available to everyone, on paper and/or electronically.

· After some discussion, the team tentatively decided to offer the following workshops:

Tentative Title:  “Reaching Grades 6-8”

Descriptor:  ?

Activities:  PSTT!, Camp Choice, GBC?, Seneca?

Leads:  Kim Taylor-Reed, Pat Taite

Ken to contact Brenda Pipitone and Pat Taite

Tentative Title:  “Delivery models in Different Sectors”

Descriptor:  ?

Suggestions: Large sectors represented in DCPs are Hospitality/Tourism, Technology, and Health. Could focus on any one sector, or all sectors, and discuss the various delivery methods being used in each (e.g. the two different delivery models being used in the Tech sector by Sheridan-Halton). Looking for workshops from boards/colleges with the most DCPs in any one of the three sectors. Presenters need to coordinate presentations to ensure consistency.

Dual-Credit Projects: ?

Leads:  Jane Jenner, Dave Lewis, Catherine Moynihan

Tentative Title:  “Behavioural and/or cultural aspects of DCPs that affect student success”

Descriptor:  ? [Something about the influences of cultural changes, environmental changes, etc., on students]

Dual-Credit Projects:  ?

Leads: Steve Bodsworth, Carol Ray,  

Suggestion: Involve students with their teachers.

· If you are interesting in presenting at any of these workshops, you are encouraged to join in. See where your project can “plug in”.

· Workshop presenters need to submit, via CGTAT, a descriptor to SCWI by Thursday!

· Other ideas for themes:

· How projects relate to other studies, e.g. Deaf Studies.

· How projects help communities.

· How projects address skills shortages (SHSM).

· How to get a project started: challenges and best practices.

· Differences in policies (e.g. re attendance, etc.) between high schools and colleges—perhaps a forum?

5.  CGTAT Brochure – Final Draft 

· A list of student testimonials was distributed. The testimonials were extracted from the Student Perspectives submitted as part of CGTAT’s Mid Phase 11 Report.

· The extracts selected were mainly positive and covered various aspects of DCPs.

· Members were asked to select 3-5 they thought most suitable for the back page of the brochure.

· At this time we do not have release forms, and because time is of the essence, we will use the quotations without using any names, initials, or project numbers.

· Also distributed was a draft of the text for the brochure.

· Members were asked to provide feedback.

· The folder/brochure is used to promote CGTAT at forums and other meetings.

6.  Next Meeting

The CGTAT meeting originally scheduled for Monday, May 12, has been cancelled.

Members are encouraged to attend the SCWI Symposium the next day, May 13. Information about the Symposium is available at http://cgtat.org in the Symposiums section.

Following the Symposium, the next CGTAT Open Meeting will be:

Monday, June 9, 2008
Humber ITAL, North Campus (maps)
Room tba

10:00 – 12:00 Room available for pre-arranged board/college partnership meetings
12:00 – 2:00 Planning Team Meeting
2:00 – 3:00 Room available for pre-arranged board/college partnership meetings
For parking, go to Main Parking Information Kiosk (Lot 10) and say you are attending the CGTAT meeting. They will give you a parking pass and further instructions. Parking is free.[image: image1.png]
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