



Connecting GTA Teachers

Regional Planning Team Meeting

Wednesday, January 23, 2009
12:00 p.m. – 2:00 p.m.

Humber ITAL, North Campus
MEETING NOTES

Participants:

	Steve Bodsworth, Humber

Vince Burzotta, Toronto CDSB

Ron Dorcas, York Region DSB

Ken Harrison, Humber, CGTAT Chair

Dave Lewis, Halton

Catherine Moynihan, Toronto CDSB

Brenda Pipitone, George Brown

Carol Ray, Humber

Dale Thorington, Centennial

Christine Yakiwchuk, Halton
	Wanda Buote, Humber

Chris Coleman, CGTAT Coordinator

Rosa Duran, George Brown

Carol Henry, Seneca

Janis McCaskill, Toronto DSB

Art Niezen, York Region DSB

Steve Poste, York Region DSB

Pat Tait, Humber

Mary Vesia, Humber




1.  Welcome and Introductions

· Ken Harrison welcomed participants, and a round of introductions was made. 

2.  Agenda Check

· A check of the Agenda was made. 

· A draft of the meeting notes for Monday, December 10, 2007 is available under “Open Meetings” at http://cgtat.org 

3.  Highlights of the SCWI Meeting on January 15

· 
The document Highlights of the SCWI Technical Briefing on January 15 is available at http://cgtat.org in the “RFPs/Proposals” section.

· The ministry released its RFP for Specialist High Skills Majors concurrent with SCWI’s RFP.

· This year the Dedicated Teacher Role is to be funded out of the Grants for Student Needs (GSN), not through SCWI. This is new, and “…good  news because it puts the staffing of Dual-Credit Programs (DCP) on a par with staffing of any other course for credit purposes.” This model should be sustainable.

· For details, refer to the following documents:

· Ministry Memo re Funding of Dedicated Teacher Role, etc. 

· SCWI RFP 2008-09 Questions and Answers, January 14, 2008

· Funding for Dual Credits RFP and GSN

· There was some discussion about what the Dedicated Teacher Role actually entailed, but nothing has been finalized yet.

· There have been some changes in terms. “Cohort-based” enrolments are now called “congregated”. “Top-ups” are now “integrated.” A “Type A Activity” or “Pilot A Project” is now called simply an “Activity” (note the uppercase ‘A’). A “Type B Dual-Credit Pilot Project” is now called a “Dual-Credit Program.”

4.  Review of the SCWI Phase 12 RFP

· SCWI has released the RFP much earlier than last year in order to enable projects to start  in Fall 2008.

· This year’s template promises to be easier to use than last year’s.

· Instead of a Lead (Main Contact) person having to cope with a very large Excel file (20MB), this year he or she will complete a Form (or Forms), that applies just to their project (or projects)

· The Lead (Main Contact) person for a CGTAT Activity will complete a Form 2 for that project. 

· If the Activity has a Forum associated with it, the Lead will also complete a Form for Proposing One Forum (.DOC)

· The Lead (Main Contact) person for a CGTAT Dual-Credit Program will complete a Form 3 for that project.

· The Proposal Forms are available at http://cgtat.org in the “RFPs/Proposals” section, along with other documents that are important to the proposal process.

· One file per project, please, and one project per file.

· The CGTAT Coordinator will assemble all the separate proposal files, combining them into one large file. Then he will send the one large file to SCWI on February 13. In order to meet this deadline, proposals must be into the CGTAT Coordinator on or before Friday, February 8.
· In order to implement DCPs system-wide next year, the ministry requires as much “hard data” as possible. Proposals should be as detailed, thorough and accurate as possible.

5.  Planning for Phase 12

· The meeting reviewed projects currently running in Phase 11 (2007-2008), and discussed which ones would continue, be extended, or dropped. 

· The meeting then went on to discuss new projects.

· Emphasis was placed on proposing Activities for Phase 12, rather than DCPs. Brand new DCPs were not encouraged.

· Some “creative” funding models were discussed.

· Opportunities to amalgamate projects, to collaborate with other boards/colleges, were discussed. There is strength in numbers. Amalgamations would facilitate action research, reporting, and customization (geographical, cultural ethnicities). Various strategies were discussed for putting together such a ‘large’ project in such a short time.

· It was recommended that all destinations be valued, not just colleges.

· Projects were encouraged to look at sustainability, i.e. funding over a longer period of  time, not just “one of’s”.

· Also look at ability to “roll out” the project across the province.

· Also take into consideration goal of 85% graduation by 2010.

· Strongly urged to look at “extension” models, i.e.expanding/changing existing projects.

· Recommended that costs for Project Coordination be included in a proposal.

· Recommended that colleges (and boards) try to be consistent in their submissions, using a template being developed by Jane Jenner and which will be put on our website.

6.  Timeline and Procedures for submitting proposals to CGTAT

· Stressed need to adequately consult in developing a project.

· Please refer to the “RFP’s/Proposal” section at http://cgtat.org. ALL documents in Phase 12 of this web page are important.

· The Excel files contain macros that add fields to the forms depending upon what is entered into certain fields.

· It is important to select the correct Approach, etc.

· Important to include Student Testimonials, one for each student in a DCP.

7.  Review of the SCWI Phase 11 Reporting Template

· Please refer to the “Reports to SCWI” section at http://cgtat.org  All documents in Phase 11 of this web page are important.

· These documents will be reviewed at our next meeting.

8.  Other Business

· Mark Petit is retiring.

· Chris Coleman’s email address is coleman1347@rogers. (Please do not use his old Humber address.) 
9.  Next Meeting

Monday, February 11, 2008
Humber ITAL (maps)

10:00 – 11:30 Room available for pre-arranged Board/College Partnership Meetings

11:30 – 12:00 Lunch

12:00 – 2:00 Phase 11 Reporting Procedure and Guidelines

2:00 – 4:00 Room available for pre-arranged Board/College Partnership Meetings[image: image1.png]



PAGE  
Page 1 of 3

