
Connecting GTA Teachers Regional Planning Team

Meeting

Monday, January 26, 2009
Humber ITAL, North Campus (maps and floor plans)
Residence Conference Room (‘R’ Block)
12:00 – 2:00     Main Meeting – All CGTAT Reps

2:00 – 4:00     Room available for pre-arranged Board/College Partnership Meeting

AGENDA

1. Welcome and Introductions
2. Agenda Check
3. Review Previous Meeting Notes (December  15, 2008)
4. Provincial Partnerships Conference – update
5. SCWI's Phase 13 RFP (Request For Proposals) – status
6. Process for submitting proposals
7. Review of the SCWI Phase 12 Reporting Template

8. Timeline and Procedures for submitting reports to CGTAT

9. Policy and Operational Issues
10. Roles and Responsibilities of Project Leads and Partners (draft below)

11. Other Business
· SCWI Annual Symposium – Humber College - Tuesday, May 5, 2009

12. Next Meeting

Monday, February 23, 2009

12:00 - 2:00 p.m.

Humber North, Residence Conference Room
Roles and Responsibilities of Project Leads and Project Partners

A Project is defined as either a funded CGTAT Activity or a funded CGTAT Dual Credit Program. The CGTAT Regional Planning Team is the largest in the province, and as such has a large number of projects running with a large number of people involved. In the interest of clarity and efficiency, CGTAT asks everyone involved to follow the expectations and guidelines set out here.

Leads

· When a Proposal for a Project (RFP) is submitted to CGTAT, the proposal will self-identify a single individual as the Lead, or Main Contact person, for that project.

· A Lead person may be someone in either a board or a college. In other words, in some cases it will be a college that takes the Lead; in others, it will be a board.

· A Lead may or may not be an official ‘Rep’ on the ‘Connecting GTA Teachers’ Regional Planning Team.

· A Lead may or may not take an active, hands-on role in a project. In some cases a Lead will designate the hands-on role to someone else and will assume just an overseer role.

· Leads are responsible for identifying and communicating with their Project Partners.

Partners

· Partners are the main contact people in the boards or colleges that are involved in a project. That is, in each board, there will be a main contact person, and in each college, there will be a main contact person.

· Partners are expected to communicate with their Lead. As a general rule, Partners should not communicate directly with CGTAT, SCWI, and/or the Ministry.

Role of Leads
· As soon as possible, Leads are responsible for sending to CGTAT a list of their Partners that includes contact information for each. This information serves mainly as backup and does not end up on any distribution list.

· Leads are expected to communicate with their Partners. Leads should not communicate directly with the students, teachers, or administrators, of their Partners – especially not without prior consultation.

· In cooperation/communication with their Partners, Leads are responsible for submitting to CGTAT, Project Updates; Mid-year Reports; Final Reports, including financial data and student testimonial responses. Leads are also responsible for facilitating dual credit codes.
· Leads act as the main communication link between their Partners and CGTAT. Usually CGTAT does not interact with Partners directly – only with Leads. 
· Therefore, it is imperative for Leads to forward to their Partners copies of all emails, templates, instructions, and other communications that they receive from CGTAT.

· From time to time, Leads may be called upon to make presentations and conduct workshops related to their project. This should be done in coordination/communication with the Partners.

Role of Partners

· Partners act as the principal communication link between their particular organization (board or college) and their Lead. Therefore, when a Lead requests data/information, it is imperative for Partners to reply to the Lead in an accurate, thorough and timely manner.

· Each Partner facilitates the submission of detailed invoices to CGTAT. Each college or board submits its own invoice.

