Connecting GTA Teachers Regional Planning Team 

Meeting

Monday, September 15, 2008
12:00 p.m. – 2:00 p.m.

Humber ITAL, President’s Board Room
MEETING NOTES

Participants:

	Joe Andrews, Humber 
Lawrence Alvarez, George Brown

Christine Blake-Durie, Seneca

Vince Burzotta, Toronto CDSB

Chris Coleman, (Coordinator)

Tina Cotrupi, Toronto CDSB

Cesare DiDonato, Halton CDSB

Ron Dorcas, York CDSB

Rosa Duran, George Brown

Christine German, Halton DSB

Tony Gradini, York CDSB 

Ken Harrison, Humber (Chair)
	John Lavelle, Peel DSB

Dave Lewis, Halton DSB

Elizabeth MacGregor, Peel DSB

Catherine Moynihan, Toronto CDSB

Greg Murray, Halton IEC

Brenda Pipitone, George Brown

Michelle Rao, Georgian

Carol Ray, Humber 

Laura Rogers, Toronto DSB

Kim Taylor-Reed, York Region DSB

Dale Thorington, Centennial

Mary Vesia, Humber


1. Welcome and Introductions

Ken Harrison welcomed participants, and a round of introductions was made.
2. Agenda Check
· Item 7 should read “Phase 12”. Reference will be made to dual-credit Course Codes.

· Certificate of Insurance was added under New Business.

3. Review of Previous Meeting Notes

· A draft of the meeting notes appears on the website about a week after a meeting.

· A check was made of the CGTAT Meeting Notes for Monday, June 9, 2008.

· Ken thanked everyone for their contributions to CGTAT’s Final Phase 11 Report to SCWI. The report was submitted on time. Hard copies were distributed.

4. Contact Information

· A current list of Reps’ Contact Info by Board or College was distributed. For reasons of privacy and security, this document does NOT appear on our website.

· Members were asked to inform Chris of any updates to their position, email address and/or phone.

· We have a second spreadsheet listing all the Project Leads and Partners and their contact information.

· Project Leads will be asked to fill in contact information for their project partners.

· Project Leads and Partners are always welcome to attend CGTAT meetings.

· Photos of CGTAT Team Members will be distributed in hard copy at our next meeting. This document also does NOT appear on our website. Electronic copies are available upon request.

5. Update on CGTAT Website

· A blog has been added to the website. This new blog is intended to provide a forum for members of the Connecting GTA Teachers Regional Planning Team, and invited guests, to ask questions, share information, discuss ideas, collaborate on projects/reports, and so on. It is not intended to be a substitute for our meetings, website, or email distribution lists.

· The blog can be accessed only by team members, project leads, project partners and invited guests. It is NOT open to the general public.

· Chris asked for volunteers to “test drive” the new blog and distributed an information sheet. This document is available on the website in the “Resources” section: Steps for Accessing CGTAT’s Blog
· Discussion of the pro’s and con’s of a blog followed.

· A blog is a tool for sharing ideas. Notices/materials that everyone needs to know will still be emailed to you individually and also be posted on the website.

6. CGTAT’s Final Phase 11 Report to SCWI

· Final Phase 11 Report was submitted on time in early July 2008.

· Thanks to all who contributed!

· A limited number of hard copies were distributed at the meeting. 

· Electronic copies are available upon request.

· Chris will put together an analysis for the Dual-Credit Programs including; number of students who entered the program, number of students who passed successfully and success rate as a percentage.

· SCWI has been developing a web-based system for reporting expenditures for Phase 11. 

· The report on expenditures is due into SCWI before October 17, 2008. 

· SCWI is withholding 10% of RPT Phase 11 funding pending submission of the expenditures report.

· Training teleconferences will be provided over the next few weeks for the Planning Team leaders.

· Hope was expressed that an outcome of this process will be something standardized, so that each individual project knows what budget lines they must report on. We need the tools now, beforehand.

· Until we see the web-based system, we won’t be sure of the detail we’ll be expected to submit.

· Those who did not submit detailed invoices to Mary will be asked to provide more detail.

7. Update on Proposals for Phase 12

· The notes for our June meeting show which projects will not be moving forward in Phase 12, due to lack of funding:

	A16
	Curriculum Review of Dual Credits
	Seneca

	A19 / A22
	Learning Partnership
	George Brown

	P13
	Advanced Tech Credit - AMAT
	Centennial

	P14
	Advanced Tech Credit - ICET
	Centennial

	P17
	Pathways to Business
	Seneca

	P34
	Transportation - Online
	Centennial


· The Invoice Form on the website is the one we will continue to use into Phase 12 until we know some definite changes.

· If there are new courses or courses different from Phase 11, you will need to submit a form that requests a new ministry code. The form is available at http://cgtat.org/Projects%20B.html. The latest list of Course Codes is available at the same location.

8. Provincial Partnerships Conference – Activity A2

· Halton will be leading a conference bringing together teachers, both high school and college.

· Proposed date will be Sunday, April 5 to Tuesday, April 7, 2009. Halton wants to know if there are any conflicts. Tentative location is Fern Resort in Orillia and cost will be around $150 per person, including meals.

· Activity did not receive full funding so they will be able to accommodate only 50-60 people. However, they received the same amount of funding in the Golden Horseshoe project, so it will be a good sized conference.

· Halton is asking for input regarding the agenda/workshops for the conference. A sign-up sheet was passed around for those wishing to participate on the conference planning committee. First meeting will be in the next month or so.

9. Regional Forums

Suggestion that one or two forums be included in the Provincial Partnerships Conference. Might be a way of bringing an additional thirty or more people to the conference and  include a keynote speaker.

Other suggestions for Forums include;

·  dual-credit teachers and faculty. Familiarize them with dual credits info that would include, the dedicated teacher role, past experiences and universal issues.

· respond more fully to the issues arising out of the Communications Forums and the College Math Project Forums. Purpose is to build upon what we’ve done previously.

· assessment.

· provincial strategies for reaching parents and students. Must address need for community support.

 10. Important Dates for Phase 12

The list of Important Dates is always available in draft form on the website in the Meetings section.

After some discussion it was decided that despite a conflict with an OCEA (Ontario Cooperative Education Association) conference , our next CGTAT meeting would remain as scheduled (Monday, October 27, 2008).We will try to set up a teleconference around 12:30 for those unable to attend our next meeting

11. Other Business

Certificate of Insurance

Humber is providing a Certificate of Insurance to the Toronto Board.  It is insurance that covers students when they are off campus participating in a college dual-credit program. The document originated from George Brown. Laurel Rogers can provide an example. A copy was passed around. 

Grant Yeo and David Armstrong have agreed to attend our October meeting. 

David will be filling in for Grant as he transitions from SCWI. David is the former Director of the Blue Water DSB. He helped put together the SCWI 2008 Newsletter. He was also one of the co-authors of the first SCWI Analysis of Dual-Credit Projects (2007?).

Issues:

(a) Difficulty/Challenge of “going back” at this time, especially as we are trying to get Phase 12 projects underway.

· submissions had very detailed budget lines, and costing were submitted along those lines.. Since the ministry approved a budget based on these lines, then those are the lines we should be using. 

· It maybe that the amounts that we submitted may not have been the amount that we ultimately received.

· In Phase 12, tell us what you’d like the budget lines to be.

· CGTAT based its form for invoicing on the categories that were established in the proposals, We won’t know for sure until we see the web-based system if it has changed

· All of us are using the same number of staff in our accounting departments, with or without these projects. Our accounting department are making it very clear that  it is taking such a toll  . To ask them to “go back to the well” on something they have already worked on with us, and say, let’s do it again, is not going to go over well. We’re already trying to get projects running for Phase 12, The ministry has to start looking forward, not back.

(b)  How to get sufficient funding to the boards.

· At the present time, funding to boards is insufficient considering the work they are doing. 

· Some school boards have not been submitting invoices. Costs have become an “add-on”; just in-kind contributions towards the projects.. In many instances this would put the projects in jeopardy, if not prevent the project from going forward, because those costs would be prohibitive, particularly this year as we move into Phase 12 where a lot of the boards got cut back substantially. In one board, a project that was deemed successful and was expanding had its funding cut by more than half. 

· In Phase 12, there are spots in the budget for administrative and college overhead from the college perspective. The school boards say they’re doing work too. Central Lakes RPT made a point of putting project coordination dollars in, and will want this invoiced up front so the dollars can be used at the board level. We may receive funding formula for dual credit that may be in place by next year. It is time to speak up from the board level and say Grant for Student Needs is not covering costs. Politically we must act or we’ll end up with a formula that will discourage the running of projects.

(c)  Funding for the Dedicated Teacher Role should be ear-marked.

At one point, the Dedicated Teacher Role was to be funded centrally, and the money would be set aside. Turns out, the money has gone into a large pool. The Boards can not secure that money; they can’t get funding for the teachers. This jeopardizes the whole concept that there would be oversight and collaboration. The funding is not ear-marked for this work, and as a result it has gone “into the ether”, so to speak, and nobody knows how to get their hands on the money. Therefore, there are a lot of people trying to cover things in other ways, trying to make these projects run. 

(d)  Rules for printing transcripts need to be clarified/simplified.

Why are we printing transcripts for students when in fact the transcripts will not be accepted by other institutions? Registrars only accept transcripts directly from other registrars. As well, students can go online and get a copy.

(e) When can we expect a roll-out plan, re sustainable funding (even in draft format)?

Last year we were told that Phase 11 would be the last year for pilot projects. So where is the roll-out plan? How is this being rolled out? To what districts? How many? How will that happen? And, where is the sustainable funding? What is the funding formula? We continue to provide feedback information, but we’ve seen no plan, not even in draft form.

(f) When is the next RFP or will it be a roll-out?

Last year the timing was a difficult.

(g)  Slip funding causes accounting problems

We’re still waiting for money we’re spending which creates a lot of accounting problems.

There are problems opening new budget lines without documentation, so currently other budgets are supporting this work.

(h)  Need for Signed Contracts

SCWI’s “Confidential Letter”, dated April 22, 2008, was distributed to all CGTAT Reps. Copies available upon request. The letter identifies the budget distribution for all Phase 12 projects. The document is still considered confidential and is not for general distribution. This has raised some issues. The financial services departments of some partners require a signed ‘contract’ before anything can happen. What exactly is a “signed contract”? The April 22nd letter shows information for ALL projects in CGTAT. For those who request a signed contract, CGTAT will pick the items out of that letter that pertain to their institution.

12. Next Meeting

Monday, October 27, 2008
Humber ITAL, North Campus (maps and floor plans)

Room: Residence Conference Room (tentative) 

12:00 – 2:00 Main Meeting

2:00 – 4:00 Room available for pre-arranged board/college partnership meetings


For parking, go to Main Parking Information Kiosk (Lot 10) and say you are attending the CGTAT meeting. They will give you a parking pass and further instructions. Parking is free.
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