Connecting GTA Teachers

Regional Planning Team Meeting

Monday, June 22, 2009

12:00 p.m. – 2:00 p.m.

Humber ITAL, Residence Conference Room (T132)

MEETING NOTES

Participants:

	Lawrence Alvarez, George Brown

David Armstrong, SCWI

Tina Cotrupi, Toronto CDSB

Ron Dorcas, York CDSB

Ken Harrison, Humber (Chair)

Lina Iacobucci, Dufferin-Peel CDSB

John Lavelle, Peel DSB

Elizabeth MacGregor, Peel DSB

Catherine Moynihan, Toronto CDSB

Michelle Ouellette, Dufferin-Peel CDSB

Michelle Rao, Georgian

Laura Rogers, Toronto DSB

Dale Thorington, Centennial

Victoria Warbuck, Seneca
	Joe Andrews, Humber

Chris Coleman, (Coordinator)

Cesare DiDonato, Halton CDSB

Christine German, Halton DSB 

Greg Hurst, Upper Grand DSB

Jane Jenner, Sheridan 

Dave Lewis, Halton DSB

Gina Marshall, Centennial 

Greg Murray, Halton IEC

Chris Pearson, Dufferin-Peel CDSB 

Carol Ray, Humber

Pat Tait, Humber

Mary Vesia, Humber


1.  Welcome and Introductions

Ken Harrison welcomed participants and a round of introductions was made.

2.  Agenda Check

A check of the Agenda was made and Pathways to Partnerships Conference was added under “New Business”.

3.  Review of Previous Meeting Notes

 Meeting Notes for Monday, May 25, 2009 were accepted.

4.  SCWI Approval Letter (Activities/DC Programs to be confirmed)

· Dual Credit Program 13.02.24 (P28) “Crestwood Media Studies (Kawartha Pine Ridge DSB)” has been withdrawn. Come September, there may be an opportunity to shift some of the funding that was allocated to another DCP or RPT.

· Approval for the school-in-a-college model is still pending based on school board or college decisions that still need to be made.

· Funding is project-based, not number of students. If the actual number of students is significantly less than the initial number estimated, there may be a “claw back” of any money which is not expended. 

· The difference with Accelerated OYAP is that it is dedicated money for seat purchase. In the past if enrollment was low, you could look to other boards or to adults to fill the space.

· Benchmarks will be reviewed soon. We need benchmarks for transportation and school-in-college if possible Activities. Any input from the RPTs would be appreciated, especially for Phase 14.

· reports for Phase 12 Activities and Forums will be numerical data that need to be included in the Final Expenditures Reports; i. e. there will be no separate template such as there is for Dual Credit reports.

· For future reference, when planning an Activity indicate the number of students and/or teachers who will be directly impacted.

5.  Critical Path for Phase 13

· Copies of a first draft of our Critical Path for Phase 13 were distributed. A summary of “Important Dates” is available at http://cgtat.org in the “Open Meetings” section.

· Thanks to everyone who contributed to this document.

· Feedback is welcome.

· Oct 30 and May 3rd SCWI Chairs and Coordinators meetings.

· Effort was made to find a meeting time that is convenient to everyone. Meetings will take place every third Monday in the month. Teleconferencing will be made available.

6.  Phase 12 Invoicing and Final Reports

· Expenditure Report will likely be coming some time in the fall.                       

Update:  Due to SCWI: October 14, 2009

· Activity reports will be included as data in the Expenditures Report.

· You are encouraged to submit your invoices into Mary as soon as possible. Please use the Invoicing Form at http://cgtat.org in the Resources section.  Individual cost items must be itemized for the purposes of audit.

· Everyone is asked to submit their final reports for dual credit projects as soon as possible. If you need another copy of the template, please email Chris Coleman. 

It’s one large Excel file that includes worksheets for all of s Phase 12 dual credit programs. Using the Tabs at the bottom of the Excel file, fill in just the worksheets that apply to your programs. Project Leads should take responsibility for consolidating all the information and submitting just one xls file.

7.  College Math Project – forum planning and recommendations

· The GTA Forum for the College Math Project will be held during the week of October 26 since that is the time of Seneca’s Fall Study Week. The forum will be held either at Seneca’s King Campus or at their new Markham Campus (Hwy 404 and Hwy 7).

· Markham is the preferred campus.

· The first meeting of the Subcommittee will follow this meeting. Pina Marinelli-Henriques, the Forum Coordinator hired by Seneca, will attend.

· The Subcommittee consists of; Chris Coleman, Michelle Ouellette, Dale Thorington, Victoria Warbuck, Lina Iacobucci, and Greg Hurst.

· The GTA Forum will target four of our colleges—Centennial, Seneca, George Brown, Humber—and six of our nine school boards –Dufferin-Peel CDSB, Peel, the twoToronto boards and the two York boards. For those not mentioned here, there are other forums planned. For a complete list of the forums, visit the CGTAT website.

8.  Planning for Phase 14—Priorities and Issues

· For any new courses in dual credit programs, complete the Form for Generating New Course Codes at http://cgtat.org in the Dual Credit Programs section.

· An up-to-date list of Course Codes is maintained in the same section.

· If there are significant changes on the a dual credit program, use the Contract Change Form available at http://cgtat.org in the RFP/Proposals section.

· RFP for Phase 14 will likely be released in November or December 2009.

· In Phase 13, CGTAT will be running over 100 projects which raises a few question. Have we reached a saturation point? In terms of the number of projects, are we trying to do too much? Do we want to contemplate some sort of amalgamation of our dual credit programs? Are we intending to expand them in terms of the numbers of students which is something the Ministry would like to see? Is there a need to better tie the DCPs with Specialist High Skills Majors as they continue to evolve? 

· Does it make sense to run a dual credit program that isn’t tied to a SHSM? While it would be great to draw as many students as we can from SHSM, we need to keep DCPs open to all students; otherwise we won’t have enough students to fill the dual credit programs. Also, not every student in an SHSM is an “at risk” student.

· The issue of sustainability was raised. When can RPTs move on to other types of projects? Many of the Activities that would have been worthwhile had to be cut back in favour of dual credits.

· The issue of research was discussed. Are the tax dollars that are being invested in dual credits paying off in terms of getting kids re-engaged in their education? We need hard data and a year-by-year tracking system. The ministries are aware of this. Humber will be pursuing this kind of research through its research department.

· We need as a group to learn from each other. What’s working? What’s not?

· It was decided to arrange time before the main meeting for discussion of dual credit programs.

· Issue: the budgets for the Regional Planning Teams have not increased despite a significant increase in volume of projects and the administrative work involved.

David Armstrong expressed his appreciation for all the fine work being done by CGTAT members.

9. Other Business

Follow up to Pathways to Partnerships Conference at Fern Resort
· Fourteen people met, half from Golden Horseshoe, half from CGTAT Rep to review the feedback received from the Partnerships conference at Fern Resort and will be writing a report.

· Beginning in September would like to have both RPTs check a draft of the report before it’s submitted to David Armstrong.

· If you have any positive anecdotes about how the conference changed things for your board or college e, email them for inclusion in the report.

· An effort is being made to bring Bill Daggett or one of his counterparts to the GTA some time this October. Particulars TBA.

10.  Next Meeting

Monday, September 21, 2009
Humber ITAL, North Campus

Residence Conference Room (T132)

12:00 – 2:00 Main Meeting

2:00 – 4:00 Room available for pre-arranged board/college partnership meetings
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