Connecting GTA Teachers Planning Team
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Wednesday, September 7, 2005 

10:00 a.m. – 12:00 p.m. 

Seventh Semester Room, Humber College ITAL
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Ann Clifton, Halton District School Board

Chris Coleman, Coordinator, CGTAT Planning Team

Tina Cotrupi, Toronto Catholic District School Board

Douglas Daher, Centennial

Ron Dorcas, York Catholic District School Board

Lenore Edmunds, Sheridan

Sue Ferguson, Toronto District School Board

Ken Harrison, Humber (Chair)
Kristi Harrison, Centennial

Carol Henry, Seneca

John Lavelle, Peel District School Board

Greg Murray, Halton Industry Education Council

Mark Petit, Toronto Catholic District School Board

Michelle Rao, Georgian 

Laurel Schollen, Seneca

Mary Vesia, Humber





	Meeting Notes


1.  Welcome and Introductions

Ken Harrison welcomed the participants to the meeting and a round-table of introductions were made.  
2.  Note re Phase 9 Proposal to SCWI

All major projects need to present on-going summaries and results to SCWI in at least two reports and two symposia, throughout the school year.

3.  Review of SCWI “Pilot A” – College Mathematics Project (CMP)

Laurel Schollen, Seneca, lead contact, presented an overview of the College Mathematics Project. Detailed information about the project is available in the Revised CGTAT Proposal for SCWI Phase 9 (a separate document). Key points include:

· The CMP is an investigation into the sources of student failure or success in technology mathematics courses at six Ontario Colleges of Applied Arts and Technology. 
· Seneca is the lead college. Other colleges currently involved include Sheridan, George Brown, Georgian, St. Clair and Fanshawe. Through the Heads of Technology group, all colleges, were invited to participate in this stage of the project. However, because of the massive amounts of data involved, only six  colleges could be selected at this time.

· Boards currently involved include Toronto DSB and Toronto Catholic DSB. Others, especially local boards, will be invited to participate on the project’s steering committee.

· For the past six years Seneca has participated with York in the York/Seneca Institute for Mathematics, Science and Technology Education (YSIMSTE). The institute’s mandate is to seek ways to improve mathematics, science and technology in elementary, secondary and postsecondary schools. This collaboration gives the CMP access to professors who are specialists in teaching new teachers how to teach math, science and technology. The CMP plans to meet with York faculty once a week.
· The research will identify contributing factors by analyzing a database containing students’ mathematics results, both past and present, along with other relevant factors. The analysis of the data will serve as a springboard to engage college and school board administrators and faculty in dialogue and development of strategies to ensure a seamless transition from secondary school to first year college mathematics. 
· Areas of focus will be on curriculum alignment, teaching techniques and assessment. The goal is informed curriculum review, assessment and teaching of mathematics based on ‘hard’ data, rather than anecdotal evidence.
· Seneca has already completed the first stage of this project (CMP Pilot A). SCWI Phase 9 funding ($90,500) will be for the second stage (CMP Pilot B). The third stage would be for implementation system-wide. 

· The first stage looked for trends in high school students and how they faired in college. Much of the work involved aligning assessment tools, sorting out data issues, data cleaning, data reconciliation, and sharing information with boards.

· This second stage will broaden the participation to six colleges, identify challenges and solutions with respect to data acquisition and analysis with a number of institutions and will engage teachers in dialogue.
· ACAATO and the Ministry of Education have expressed interest and will be invited to become involved. An invitation to the MTCU will also be extended.
· The first challenge will be to continue sorting out the data issues. For example:

· Different grading systems; some are alpha, others are percents.

· Students backgrounds vary.

· Best practices vary.

· Trish Byers, Mathematics Professor at Georgian, will participate on the team as a Research Assistant. Trish has a Master’s degree in math teaching methodology in colleges, and is currently on sebbatical doing a PhD at York in math education.

· CMP will endeavour to follow SCWI’s recommendations regarding format for developing mathematics exemplars for future use.

4.  Review of  SCWI “Pilot B” – STEPS to College
Carol Henry, Seneca, lead contact, presented an overview of the STEPS to College Project. Detailed information about the project is available in the Revised CGTAT Proposal for SCWI Phase 9 (a separate document). Key points include:
· The STEPS to College project is a joint partnership between Parkdale Collegiate Institute (Toronto DSB) and Seneca College.

· The project is modeled on the successful STEPS to University program in which Parkdale has been involved for nine years. 

· The goals of this project are (a) to assist "at-risk" students to stay in school longer and (b) to offer them more post-secondary educational options, thereby increasing students' aspirations to go to college and their ultimate access to, and success at, college. 

· Dual credit courses will be offered in a supportive/coaching environment. 

· Students who participate and successfully complete the prescribed college and high school courses in this project will be eligible to receive a minimum of one first year college credit, as well as two OSSD credits.

· A class of 15 secondary school students will take two college courses, one during  the fall semester, which is ICA (Introduction to Computer Applications) and one during the winter semester, which is SOC 104 (Creative Thinking).

· By using broadband, ABLE technology (text, voice, video conferencing, email), a college professor will communicate with the class of 15 students situated the secondary school. The college professor will provide instruction in keeping with the college course requirements.

· Students will travel to Seneca, when and where practical training may be a requirement of the college course.

· On alternate days, the TDSB teacher will teach the OSSD course, one that has Ministry of Education expectations that compliment the college course.

· Students will take two high school credit courses, which are ELS30 (Literacy Skills: Reading and Writing) and HSP3M (Intro to Anthropology, Psychology and Sociology).

· Seneca has presented plans for sharing this initiative with other schools and boards. There has been a lot of interest and many inquires.

· The project team will complete a template, to be provided by SCWI, on operational procedures and outcomes. 

5.  Review of  SCWI “Pilot B” – School-to-College Transition Programs

Lenore Edmunds presented an overview of the School-to-College Transition Programs. Detailed information about this SCWI project is available in the Revised CGTAT Proposal for SCWI Phase 9 (a separate document). Key points include:

· The School-to-College Transition Programs are made available though a joint partnership between Dufferin-Peel Catholic DSB and Sheridan College Institute of Technology and Advanced Learning. Ann Clifton stated that the Halton District School Board is interested in joining the program.
· Each program hosts a secondary school alternative classroom located at a Sheridan campus. Each program is taught by a secondary school teacher.

· Qualifying senior secondary students are able to attend a full-time alternative program at the Davis campus—equivalent to three, 110 hour credit courses—to complete OSSD requirements. Students at the Skills Training Centre spend 15 hours a week learning about the Precision Machining and Electrical Trades to obtain co-op credit.

· Students also take one, or more, college courses, and upon successful completion of college credits, may receive an advance standing or redeemable credits for college admission.

· Secondary students are partnered with Sheridan student mentors in order to sample college classes and to receive first hand accounts of college-life.

· Students have access to college career resource centre and other college counseling resources.

· The School-to-College Transition project consists of two programs:

· Alternative Education Initiative - Sheridan, Davis Campus

· Curriculum Alignment and Student Pathways - Sheridan, Skills Training Centre

· In an initial pilot of the Alternative Education Initiative, completed June 2005, at the Davis Campus, 21 of 22 students completed the OSSD requirements.

· Interest has increased, and 30 students are expected to enter the program this year.

· This year the school board will contribute $150,950 in teacher salaries.

· The Curriculum Alignment and Student Pathways Program consists of two terms/semesters.

· On Tuesdays and Thursdays, students would participate in secondary school curriculum at the Sheridan campus. On Mondays, Wednesdays and Fridays, students would participate in a college technology preparation program:

· In the first term, three courses would be in the precision machining trades.

· In the second term, three courses would be in the electrician, construction and maintenance trade.

· SCWI granted $94,500. Of this, $77,500 will be spent on this year’s Alternative Education Initiative Program at the Davis Campus program. The recommendation is to use the remaining  $17,000 to develop the college-level courses for the Curriculum Alignment and Student Pathways Program. The new curricula will also be used for a new, pre-apprenticeship, co-op diploma program.

· Seneca and York are already having success in this area.
6.  The Revised CGTAT Proposal for SCWI Phase 9

· The Revised CGTAT Proposal for SCWI Phase 9 is available on the CGTAT website, at http://cgtat.org , under Projects.

· In compliance with SCWI’s recommendations, the College Mathematics Project, at a recent Heads of Technology meeting, invited all colleges to participate. However, due to the massive amount of data involved, the CMP can accommodate only six colleges at this point.

· Also in compliance with SCWI’s recommendations, the College Mathematics Project will put forward recommendations regarding the format for developing Mathematics exemplars for future use.

· The STEPS to College Project will complete a template—to be provided by SCWI—on operational procedures and outcomes.

· Invoices for all CGTAT projects are to be directed through Humber, the lead college. 

· SWCI Funding for the Regional Planning Team and Major Projects will be dispersed as follows:

· 50% of approved funding—end of November 2005

· 40% of approved funding—following receipt of Interim Report, January 15, 2006

· 10% of approved funding—following receipt of Final Report, July 1, 2006

· Please reference the SCWI Project Number, 9–2, on all communications.

· Grant Yeo will receive an invitation to our meetings.

· SCWI asks the Planning Team to use Survey Monkey as an input/evaluation tool for all forums. This is available through gillian@opsoa.org
· The SCWI will host a provincial symposium in April-May, 2006, where teams can showcase activities. There may also be a provincial symposium in December 2005 for presentation on the development and progress of major projects.

7. Notice of Web Conference

If you are interested in attending a Web conference on community colleges working with teacher training colleges, please let us know.

CONNECTING THE TEACHER PREPARATION PIPELINE:

Effective collaborations between community colleges and four-year institutions. 

The American Association of Colleges of Teacher Education and the National

Association of Community College Teacher Education Programs will host a

multi-day Web conference October 25-27, 2005. Focus will be on how partnerships

between four-year institutions and community colleges are increasing access to

teacher preparation programs. For more information, visit

http://www.aacte.org/Events/web_conferences.htm
8. Next Meeting:

Humber, North Campus, President's Boardroom

Thursday, October 27, 2005

12:00 noon - 2:00 p.m.  

Lunch will be provided.
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