Connecting GTA Teachers

Regional Planning Team Meeting

Thursday, March 9, 2006

12:00 p.m. – 3:30 p.m. (longer than usual)

New Location

Seneca College

Gordon Baker Campus

(Honeywell/Dell Building) Suite 102

Participants:

	Doug Daher, Centennial

Jacqueline Drew, TDSB

Barbara Dyce, Pediatric Oncology Group of Ontario

Ray Gordezky, Camden Group

Marc Keirstead, YCDSB

Ken Harrison, Humber (Chair)

Kristi Harrison, Centennial

Carol Henry, Seneca

Jane Jenner, Sheridan 


	Sara Katz, Centennial (by phone)

John Lavelle, PDSB

Tina Cotrupi, TCDSB

Laurel Schollen, Seneca

Martha Shephard, Centennial (by phone)

Kim Taylor-Reed, YRDSB

Mary Vesia, Humber

Hilde Zimmer, George Brown


	Meeting Notes




1. Welcome and Introductions

Ken Harrison welcomed the participants to the meeting and a round-table of introductions was made.

2. Check of: 

Agenda

CGTAT Meeting Notes – February 8, 2006

Ken reported that the site visit took place at Sheridan on February 23, 2006 and that it was a very productive and useful day. All the staff and co-ordinators were enthusiastic.  Jane Jenner noted that Janet Gambrell and Marilena Tesoro are visionaries who made this a positive experience for the students.  The other site visit planned at Seneca/Parkdale on Wednesday March 29, 2006 may have to be rescheduled if the college faculty strike continues.

3.  Status Report on College Math Project Forum (Thursday, June 15, 2006)

· Laurel Schollen handed out a draft agenda and list of the Steering Committee and Project Team.  (attachments)
· The project involves 33 different math courses offered through 119 programs at six different colleges.

· Increase the breakout session deliberation to 90 minutes. Maybe cut some time off the 12:50 – 1:25 p.m. session (The Role of the Ministry) and extend to 4:00 pm to achieve this. The afternoon breakout session of only one hour with 20-30 people in the session is not enough time for interaction and discussion. Participants will need some time to brainstorm, consolidate and prioritize.

· Provide a backgrounder on the project to each participant well in advance of the event with the goal(s) clearly stated. This will allow more meaningful and focused discussion in the CMP Q&A and the breakouts.

· Use the Board Student Success Leaders (at the superintendent level) as the main contact. Provide a complete package of background information describing the characteristics of the ideal participant for each group. Assign the task of assembling that board's team to the Student Success Leader. This way the discussion will continue after the forum and the communication to the teachers after that.  

· Who are the participants? Discussion regarding how to make it "fair" with large boards vs. small boards vs. outside boards, etc. Will need to be sorted out. Ensure message is sent out that participants need to be “decision-makers” and “shapers”.

· Publish proceedings of the forum and send them out to all participants.

· Ensure that the Math Coordinators, OCMA, OSGA, etc. are involved.

· Schedule follow up symposia with teachers, math heads, etc. to keep the momentum going with the front-line staff.

· Get the invitations out as soon as possible. Possibly consider the team approach for each of the colleges as well?

· A suggestion to have a follow up event (in the fall, for example) to ensure that the message is "out there".
Action:  Laurel will prepare a grid with the organizations that will need to be present, numbers for each, types of people. 

4. Review Overview of Goals and Objectives

Ray Gordezky introduced himself and reviewed the process this group would engage in to identify the Planning Team’s priorities and goals for Phase 10.

Ray started with the “givens” and noted the difference in the Ministry of Education’s goals (as provided in the recent legislative documents), SCWI’s outcomes (as provided in the Phase 9 RFP) and CGTAT’s activities (as provided in the objectives for the Phase 9 proposal).

Members present were divided into three groups, ensuring a balance between the college and school board representation. Each group was asked to identify a number of key outcomes that were recorded on post-it notes (one outcome per post-it note). All outcomes were pasted on the front white board and two volunteers were asked to cluster these outcomes into common areas creating an affinity map.

The three groups collectively reviewed the clusters created and identified the major themes. (see Affinity Map)
AFFINITY MAP

THEMES and outcomes identified by each Group

	Theme: Student Success
	Theme: Professional Development
	Theme: Outreach Marketing Awareness Building

	Expand meaning of student success;

· how do we define success

· how do we celebrate success?
	Promote secondary school connections with college teacher professional development.
	Get college message to students, their parents, their teachers early in their education.  i.e. grade 5 – 7.

	Co-ordinate resources in school system so that equitable Student Success initiatives are available to those in need.
	Professional development for college teachers to include focus on secondary school.
	Engage parents by bringing them to college campuses.

	Provide recognition to all destinations including WORKPLACE.
	Link college teaching to faculties of education.
	Focus on grade 10 Career Studies classes plus college programs’ awareness.

	Create different exit points to keep kids in school to 18.
	Increase teacher capacity?
	Introduce college visits to grade 7 and 8 to showcase applied learning.

	
	Support and mentor new secondary school teachers to improve the retention and success as secondary school teachers.
	Focus on informing the high school teachers about college options for post-secondary:

· a kit

· website

· webcast

· shadow a student

	
	
	Market and promote college in innovative ways.


	Theme: More Connected Education System
	3 Central Themes
	Theme: GTAT Projects

	Create strong relationships between the secondary and college systems.
	Increase # of secondary grads who pursue post secondary.
	Sustainability of current viable projects.

	Promoting K – 16 as continuum.


	Cultural shift in Ontario – full understanding of value of college (intentionally facilitate).
	

	Create clear/direct pathways from secondary to college.
	Increase secondary school graduation rate.
	

	Create dual credit opportunities to reduce duplication and strengthen awareness.
	
	

	Develop projects to promote cross-ministerial co-operation (MOE – MTCU)
	
	

	Expand learning opportunities for a wider range of students.
	
	

	Create programming for dual credit pathways. e.g. ”catchy names”
	
	


Based on the Affinity Map created, the groups were asked to identify CGTAT goals for the coming year. It was suggested that the examples of the new specialist high-skills major within the OSSD (MOE: http://www.edu.gov.on.ca/eng/document/nr/05.12/bg1208a.pdf) be used as a resource for this exercise. The major sectors identified here include: 

· Health Care

· Construction

· Hospitality

· Information Technology

· Manufacturing

· Retail

· Arts/Theatre/Film

Each group’s goals were recorded on flip chart sheets. Each group member was allocated five coloured dots and was asked to identify their top five priorities on the flip chart sheets. The results of the priority voting are as follows:

CGTAT Planning Team Goals Identified and Prioritized

	Priority
	Goals

	1
	Projects that include all CGTAT members

	2
	Develop guiding principles which drive decision making of this group (CGTAT)

	3
	Focus on integration of outcomes with both grade 12 and Year 1 College English (dual credit)

	4
	Continue/replicate math project in other college program areas

	5
	Create mechanism with the 2 systems (colleges/schools) to address duplication and competition (i.e. Apprenticeship programs)

	6
	Influence RFP for Phase 10

	7
	Remember goal of CGTAT is to remember “Connecting Teachers”

	8
	Colleges to develop effective ways of engaging their staff

	9
	Replicate “STEPS to College” within other college and school boards

	10
	College to build interdisciplinary SCWI teams

	
	


Action: The CGTAT Planning Team will focus on Goal # 2 and is invited to contribute suggestions and ideas for the development of our CGTAT guiding principles at our next meeting.

5.  Next Meeting:

Thursday, April 13, 2006

Note time change:  12:30 to 2:30 p.m.

Humber, North Campus
President’s Board Room

Check the http://cgtat.org website for details.
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