Connecting GTA Teachers

Regional Planning Team Meeting

Monday, September 21, 2009

12:00 p.m. – 2:00 p.m.

Humber ITAL, Residence Conference Room (T132)

MEETING NOTES

Participants:

	Lawrence Alvarez, George Brown

David Armstrong, SCWI

Chris Coleman, (Coordinator)

Lawrence Cotton, YorkCDSB

Cesare DiDonato, Halton CDSB

Rosa Duran, George Brown

Sharon Goodland, Dufferin-Peel CDSB

Greg Hurst, Upper Grand DSB

John Lavelle, Peel DSB

Elizabeth MacGregor, Peel DSB

Susan McPhedran, Upper Grand DSB

Greg Murray, Halton IEC

Chris Pearson, Dufferin-Peel CDSB 

Carol Ray, Humber

Philip Stubbs, Sheridan

Mary Talamo, York CDSB

Dale Thorington, Centennial

Victoria Warbuck, Seneca
	Joe Andrews, Humber

Catherine Chang, TDSB

Tina Cotrupi, Toronto CDSB

Jane Coughlan, TDSB

Ron Dorcas, York CDSB

Christine German, Halton DSB

Ken Harrison, Humber (Chair)

Lina Iacobucci, Dufferin-Peel CDSB

Dave Lewis, Halton DSB

Gina Marshall, Centennial

Catherine Moynihan, Toronto CDSB

Barry Naymark, Seneca

Michelle Rao, Georgian

Laura Rogers, Toronto DSB

Pat Tait, Humber

Kim Taylor-Reed, York Region DSB

Mary Vesia, Humber

Rob Weatherbee, Dufferin-Peel CDSB


1.  Welcome and Introductions

Ken Harrison welcomed participants, both returning and new, and a round of introductions was made. 

A document showing photos of members will be distributed as soon as it is updated. This is a confidential document and will not appear on our website. If any of your contact information has changed, please notify Chris Coleman at coleman1347@rogers.com.

2.  Agenda Check

A check of the Agenda was made and some items added under “New Business”.

A spreadsheet was sent out, summarizing all of 2009-2010 Activities and Dual Credits. The document is large and is intended to be read on a computer. 

· Click on certain boxes, like “Focus”, “Target”, “Selection”, or “Details” and some text will appear. 

· When you “roll over” other boxes, ones with little red triangles, again some text will appear. Please take some time to study this document. 

Members are advised to visit http://cgtat.org regularly to keep abreast of changes to this document as well as others.

3.  Review of Previous Meeting Notes

Meeting Notes for Monday, June 22, 2009 were accepted.
4. Phase 13 Critical Path and new Contract Change Form 

· Important Dates for the coming year are posted at http://cgtat.org in the “Meetings section.

· We now have about 106 Activities or Dual Credits. If there are any significant changes, the new Contract Change Form should be completed and submitted to Ken Harrison who will forward it to David Armstrong. This will ensure good communication.

· The latest edition of the Change Form is available at http://cgtat.org in the “Proposals” section.

· There really is no difficulty as far as SCWI is concerned in moving money from one approved area within a category to another area within the same category (e.g. from one approved dual credit program to another approved dual credit program).

· As yet there is no mechanism for moving money from one category to another (e.g. from Dual Credits to Activities or Forums)

· We are stopping the use of the term “Phase” and beginning to use the term “School Year”(e.g. 08-09, 09-10)

· Please use email to notify Ken Harrison of any changes that do not fit easily into “The Contract Change Form”.

· When referring to a project, please use the approved project number assigned by SCWI.

5. Phase 12 Final Reporting, Invoicing and Expenditure Report

· We are now in the process of wrapping up 2008-2009.  All invoices should be sent to Mary Vesia as soon as possible. 

· The prescribed templates are on the CGTAT website in the “Resources” section.

· If there is a valid surplus from the 08-09 Expenditure Report, it will flow forward, but will be deducted from the first SCWI payment in 09-10. 

· All actual expenses will be honoured providing they are reasonable and within the allocated funding.

· If a project’s costs will exceed the allocated amount, contact David Armstrong in advance.

· If you get money from an outside source for an Activity, it will probably not impact SCWI funding negatively, but it hasn’t come up yet. Corporate sponsorship is a sensitive area for EDU but no so much for TCU.

· As we move forward, we can anticipate growth in Dual Credits, but likely not in Activities or Forums.

6. College Math Project 2009 Forum Update (Date changed to Oct 28)

· Since its inception CGTAT has supported the College Math Forum, but it has now grown to become a provincial initiative.

· A package of handouts was distributed and  available at http://cgtat.org  in the “Forums” section :

Forum Agenda (draft)

Call for Presentations of Best Practices

Request for Reports on Best Practices, including a template

Format and Suggested Question for the Student Panel

Student Consent Form

Participants Allocations Matrix.

· Pina Marinelli-Henriques at Seneca is the Coordinator for all nine CMP forums in the province.

· The forum for the GTA will be held at Seneca’s Markham Campus. It is targeted at, but not limited to four colleges (Seneca, Centennial, George Brown, and Humber) and six school boards (Dufferin-Peel CDSB, Peel DSB, Toronto CDSB, Toronto DSB, York CDSB and York Region DSB).

· Each college and board may invite a team of up to ten people, preferably a mix of key administrators, consultants, guidance, Heads of Math, student success and others who have a view of the larger picture when it comes to math.

· A Registration Kit, including an electronic Registration Form, will be sent out to CGTAT Reps. The kit is also available on the CGTAT website.

· Each college and board is asked to designate just one person in their organization to act as the Forum Contact Person (i.e. a “point person”).

· The Forum Contact Person will send out the Registration Kit as an invitation to appropriate stakeholders.

· Everyone who wishes to participate in the forum must fill in the electronic Registration Form and return it to their Forum Contact Person who will keep a copy for their records. Then when a batch of Registration Forms has been collected, the batch should be forwarded to Chris Coleman who will take care of printing name badges, etc.

Certain Forum Contact People were identified.

7. Pathways to Partnerships Conference Report

· The Pathways to Partnerships Conference was held at Fern Conference Centre, Orillia, April 5-7, 2009. An executive summary was distributed.

· Seventeen school boards and eight colleges came together to discuss how we can build better relationships with each other and maybe make some key recommendations on how our Regional Planning Teams might change things if they needed to.

· In early June, a committee of fifteen people formulated a draft report. 

· Most people rated the forum a success!

· An opportunity was identified to discuss ways in which the report could influence the operation of the CGTAT regional planning team. 
· A regular meeting of the 'Connecting GTA Teachers' Regional Planning Team passed a motion unanimously that the team supports the report from the Provincial Partnerships Conference and that the report should now be forwarded to SCWI and the Co-Management Team, via Frank Kelly and David Armstrong, so that they can address some of the recommendations and look at the possibility of following up at the provincial symposium.
ACTION:  Item will be added to the agenda of our next meeting.

· A lot of information about dual credits has been provided in the spreadsheet. We now need to do some analysis on this. Which ones are similar? Which are different? What are the best practices? What’s working? What isn’t? We need to engage in some sort of a process that will address these questions.

8. Open Discussion on Dual Credit Programs

· Humber made a request for sharing of information on mentorship programs. Contact Carol Ray.

· There was a discussion of police record checks being required for college professors working with students within in a secondary school. Once a student leaves the secondary school to work with someone outside the school, e.g. co-op placement, dual credit in a college, a police check is not required.

· Mid-year reporting.  SCWI will require a report on actual numbers of students and actual costs on February 15, .as well as an end of the year report at the end of June. The meeting of RPT Chairs and Coordinators on October 30 will cover specific details. 

9. Other Business

College Readiness Courses

· It was announced that Marilena Tesoro has been seconded the Learning to 18/Student Success branch of the Ministry, the branch that works with School/College/Work. The position could be really influential in terms of shaping where we’re going. Mary Smart is retiring in November.

· Marilena has made a request to know which colleges are offering college readiness courses as part of dual credit programs. Such courses are offered across the province. In some cases they are required, like a Gen. Ed. piece, for every student entering the college. It appears they are quite successful; that they are helping students.

· If you are offering, as part the dual credit programming at your college, any college readiness courses please let Marilena know. 

· A course that every student in a college must take, e.g. Seneca’s “Intro to Computer Applications” might be considered a college readiness course. 

· A copy of David’s memo, including a template, will be emailed to all college Reps.

Impact of H1N1 Virus

Each college is engaged in some process to track incidents of the H1N1 virus.

Some discussion followed on how this would impact high school students taking a dual credit program at a college. It was decided that CGTAT would track this issue and react if necessary.

Literacy Lessons and Forums

· Literacy Lessons and Forums are happening across the province and each regional planning team is going to be asked to engage in one of these events. CGTAT has not yet decided when or how it will be involved.

· Ministry and is working on contract with SCWI to schedule Literacy Lessons workshops. There is funding available for at least one in the GTA. The workshops are of interest to dual credit teachers as well as others responsible for the student services side and any college staff involved in dual credits.

· The term “dedicated teacher” has been changed to “dual credit teacher”. The term refers to a secondary school teacher funded by the GSN, an employee of a school board, working with dual credit students. Some boards (e.g. TDSB), in their staffing procedure and timetables, may use the term “co-op teacher” or “student success teacher”and not “dual credit teacher”.

10. Next Meeting

Monday, October 19, 2009
Humber ITAL, North Campus (maps and floor plans)

Residence Conference Room (T132)

A light lunch will be provided.

12:00 – 2:00 Main Meeting

2:00 – Meeting of the CMP Forum Planning Committee. Volunteers welcome!

2:00 – 4:00 Room available for pre-arranged board/college partnership meetings
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