
Connecting GTA Teachers

Regional Planning Team Meeting

Monday, October 19, 2009

12:00 p.m. – 2:00 p.m.

Humber ITAL, Residence Conference Room (T132)

MEETING NOTES

Participants:

	Lawrence Alvarez, George Brown

David Armstrong, SCWI

Chris Coleman, (Coordinator)

Lawrence Cotton, YorkCDSB

Rosa Duran, George Brown

Christine German, Halton DSB

Sharon Goodland, Dufferin-Peel CDSB

Phil Hedges, EDU

Jane Jenner, Sheridan

Elizabeth MacGregor, Peel DSB

Catherine Moynihan, Toronto CDSB

Chris Pearson, Dufferin-Peel CDSB

Carol Ray, Humber

Ed Sedlak, TDSB

Pat Tait, Humber

Kim Taylor-Reed, York Region DSB

Dale Thorington, Centennial

Mary Vesia, Humber
	Joe Andrews, Humber

Kizzy Bedeau, George Brown

Tina Cotrupi, Toronto CDSB

Ron Dorcas, York CDSB

Pat Evans, Peel DSB

Carmela Giardini, TCDSB

Ken Harrison, (Chair)

Greg Hurst, Upper Grand DSB

Lina Iacobucci, Dufferin-Peel CDSB

Dave Lewis, Halton DSB

Pina Marinelli-Henriques, Seneca

Michelle Ouellette, Dufferin-Peel CDSB

Michelle Rao, Georgian

Laura Rogers, Toronto DSB

Craig Shelswell, EDU

Mary Talamo, York CDSB

Marilena Tesoro, Dufferin-Peel CDSB

Victoria Warbuck, Seneca


1. Welcome and Introductions

Ken Harrison welcomed participants, and a round of introductions was made. Contact information was distributed for personal use only. For reasons of privacy and security, these documents will not be posted on the web. If any of your contact information has changed, please notify Chris Coleman at coleman1347@rogers.com

2. Agenda Check

A check of the Agenda was made and an upcoming conference was added under “New Business”. A reminder that information about any college prep courses being offered as part of Dual Credit Programs is still required by Marilena Tesoro.

3. Review of Previous Meeting Notes

Meeting Notes for Monday, September 21, 2009 were accepted.
4. Phase 12 Expenditure Report – Update

Thanks to those who have submitted invoices for Phase 12. If you have not submitted your invoices, please do so ASAP.

Phase 13

· If you are making changes to ANY Activity or DCP, send your Contract Change Form to Ken a.s.a.p. Even things like a name change are important. This will also allow Sebastian Franks to provide pre-populated forms that are complete and accurate. The Expenditures Report will be more detailed with costs of DCPs broken down by course.

· Mary has changed the invoice forms to reflect the changes. Please download the new invoice forms from the “Resources” section of our website at http:/cgtat.org

· SCWI is moving from a project-based approach to a more institutionalized approach that can be sustained over time. Real costs need to be established. This increased specificity ideally could be used to review the benchmarks.

· When it comes to ‘actuals’, there are  many variations, e.g. depending on whether you use a full time faculty, a partial load faculty; whether you’re charging for space on a pro-rated basis; whether you’re charging for registration fees, etc. Would it be productive to have more consistency, perhaps take the issue to Colleges Ontario or to the College Presidents on the Co-Management Team? A complete review is needed.

· Starting within the next six weeks the Advisory Group on Dual Credits will be working with the ministry to inform about dual credits specifically, and they will include superintendants of program from school boards and vice presidents academic from colleges. This group should have the where-with-all to give us some advice on benchmarks, etc. The topic of benchmarks would be a good topic for the Symposium in May.

· Some Contract Change Forms have been approved and the approvals emailed to the people concerned. There is no new monies for 09-10, However, if you’re considering restructuring something that is already approved into something else that’s already been approved, you could proceed.

· For anything new, the RFP for 10-11 will be coming out very soon. After mid-February 2010, there will probably be a lock on changes for 09-10.

5. College Math Project 2009 Forum - Update 

· The forum is on Wed. Oct. 28th. Pina and the subcommittee are in the process of finalizing the Agenda. Still looking for facilitators of some of the breakout sessions.

· At this point the forum is under-subscribed. There are places for 120 people, but as of this morning only 57 people have registered. Some colleges and some boards have not registered anyone at all. 

· Sheridan was originally not to be part of the GTA forum, but would like to send some representatives. Chris to send Jane the Registration Kit. If there are others who would like to attend, there is room for them.

· We have one twenty-minute presentation on Promising Practices from Humber and we’re looking for a second, particularly something involving both a college and a board.

· There will be a meeting of the forum subcommittee right after this meeting. Additional members are welcome.

6. “Promising Practices” – CGTAT Dual Credit Programs

· At our last meeting, a spreadsheet was distributed that identified all the Dual Credit Programs that are running within our regional planning team. There are over fifty of them at the moment. Time has been set aside on the agenda today for a discussion of these programs  

· We have a number of different types of dual credits. It would be good if we could get a sense of what’s working, what’s not, what should be changed. Perhaps bring the discussion to the RPT Chairs’ & Co-ordinators’ meeting on October 30th.

· We have so many DCPs running right now we won’t be able to add more than one or two for 2010-11. Perhaps due to the economy, all colleges are over-subscribed, over-enrolled. Space is a key issue. 

· This is made worse by trying to find space at a time that works for the secondary students and for the boards. 

· How does the night school model work at Georgian? What are the challenges?


If you have at-risk students who have a full timetable, the night school model allows them to take something beyond the four credits they’re already taking. SCWI has already paid for the Dual Credit Teacher (dedicated) in that course, and although you can generate that through the GSN, SCWI would prefer us not to use this model. 

· Generally, Georgian’s courses are Gen. Ed., so they are not looking for any particular type of student other than those who are disengaged yet interested in reaching ahead to college.

· The disadvantage with this model is that a night school principal is needed.

· Georgian has five boards that they work with; some of them do have CE, but some don’t. If the students are coming from more than one board, can they register at the board that “owns” the credit. There’s a lot of negotiating to go on. But from a scheduling standpoint, it’s easier.

· What is our goal with Dual Credits, especially given the economy? Is it to increase college enrolment? To offer programs that will keep kids engaged while they’re in high school? To keep faculty employed? We should be realistic about this. There are so many things going on re SHSM and transitions and all these different pathways type programs, it gets confusing for students and especially parents.

· Fundamentally, we need to know what we are trying to do. If it’s to encourage more kids to go into the trades, then we should be attaching the DCPs to OYAP and SHSM. If we’re trying to increase engagement and keep kids in school, then we should be going after at-risk students and creating an off-campus type programs for them. We are all doing little bit different things, even within a single board.

· Each one of our projects is unique. Geographically, we are dealing with things that are nuances to our region. A case in point would be Orangeville. Here’s an “upstart” new campus in the community dealing with not only the theory of what we’re trying to apply but also the parents who don’t know anything about it. The biggest challenge has been to how to align the schedules of the boards and the college.

· It might be useful in terms of trying to decide what should go forward in the next year to come up with a sort of rubric for the whole regional planning team where we could look at the geographical area served, the type of program (i.e. apprenticeship, Gen. Ed.) and if it’s a repeat program, what is our success factor. If we started to map it all out on a chart, there would be line for each project and we would be able to spot gaps, areas of focus. Consideration would have to be given to the fact that new projects, often takes at least a couple of years to get going.

· We’ve had some discussion about the Ontario apprenticeship program – accelerator, level one, college instructor delivered program. All boards are involved. We have some consistency now to see that it is working well. Hope is that all boards are applying for the same programs. This would create some equity for the students who are from a number of boards attending a college for that instruction and some getting credit and some not getting the assist of the dual credit.

· Everything ties into the cost of the different programs, e.g. the electrical program has an entirely different cost structure from the plumbing program.

· We need to develop some kind of tool to evaluate our projects starting with looking at our goals. Once we have those goals laid out, we can determine what programs contribute to those goals. We then could look at the indicators to determine whether our programs are successful or what are we missing in order to reach those goals. Maybe we should get “a little group” together that’s going to build an evaluation process somehow to figure out what projects are working.

· It’s great that CGTAT is large, but it’s sometimes difficult to actually move on things. It would be great to have some subcommittees to take care of items we need to action on. Various examples were suggested – evaluation tool, all six colleges, regionally, benchmarks, etc.

· It’s nice to say we need to come up with goals, but part of the problem is that, there are fifty different ways to do dual credits. One of the successes of the SHSM is that there has been a very clear framework from the ministry saying, these are the parameters; you can’t “go outside this fence.”

· Many of these issues will come up at the RPT Chairs’ & Co-ordinators’ meeting on October 30th. A similar conversation has been going on the Co-Management Team – What are our goals? What did we set out to do so many years ago? How’s it all working? 

· The advantage of a lack of structure is that it gives us the where-with-all to do some exciting things. Some promising provincial direction will be coming forward very soon based on the student data reports of 08-09.

· Is RPT #2 too big? No it isn’t, so long as long as we keep working the way we’ve been working. Great example is the Fern conference, which together with Golden Horseshoe leaded a provincial direction and then came back with a report that we’re going to talk about. If this group formed a subcommittee to address, eg benchmarks– There’s nothing precluding that – then inform the province on how we think the direction ought to be.

· One of the issues is that colleges don’t understand how the school boards work. Unless the principal in an individual school is involved in a project, it’s not going to happen. At that level principals see dual credits as a very small initiative that takes up an enormous amount of resources and they can’t see the clear benefit. If decisions rest with principals, what happens when principals change?

· The Deputy Minister’s Memo to Directors of Education that came out in September must come out each year until dual credits and SHSM are part of the Ontario Secondary Schools Diploma Policy document. This is still a couple of years out. There is no place you can point to that is official ministry policy other than that memo. The memo states that they “should” include DCPs in their course calendars, but it is not mandated. This memo should be copied to RPT chairs.

· There were questions about reporting and recording, and it was suggested there would be value in putting together a white paper and copied to RPT chairs. 

· Humber reported growing success over the past few years.

· The ministry plans to expand dual credits, especially for disengaged students who have ability to succeed. Gathering data provincially is extremely problematic.

· There was some discussion about how data should be submitted to ONSIS.

· We should look at where our new economy is going. What are we telling parents and how do we encourage kids? Where are the jobs going to be? What are the high demands, low enrolled programs in colleges? How do we encourage parents to consider those types of programs when they’re filling out college option sheets? We need to know that information at a board level so we can give that information to our students and parents.

· Labour market issue and identifying needs locally has really come through well with colleges. Research is done before any college program is approved so that there will be jobs waiting for students when they graduate.

· It hasn’t always resonated with school boards in the same way, for a variety of reasons, but it does now seem to resonate with school boards well through OYAP. The local apprenticeship offices are simply not approving programs that are not needed in a particular area.

Last year SCWI approved 4,500 spots for dual credits in the province. About 3,750 of those kids finished the program and we have data on them. This year, 09-10, we approved an estimated 7,500 spots. Even though we don’t yet know how many of them were actually filled, we can say we have roughly doubled in a year. It’s not a huge number yet, but it is a really significant number. The encouraging thing is, it is the disengaged target group of students we are talking about who have the potential to succeed. It is also encouraging to hear conversations about these kids “moving up” to the superintendent and directors levels. 

It was recommended that SCWI put out a one or two page executive summary about the historical facts and successes of dual credits provincially. It could be circulated to faculty and admin in connection to the RFP, so more will be encouraged to get involved. 
7. Pathways to Partnerships Report – implications for CGTAT 

· Copies of the executive summary and the report were circulated along with the agenda for today.

· It was decided that today we take a look at how the key recommendation impact this regional planning team and what actions should be taken. A motion was passed at the last meeting to send the supporting recommendations to SCWI.

· If funding for Activity projects will not be extended for 10-11, we should look at what Activities worked last year, what to continue, and what to drop, and then how to move forward on the recommendations.

· Activities related to Dual Credit Programs should be given priority in order to ensure success, e.g. a professional development activity, marketing.

· It was again suggested that CGTAT form subgroups.

· One of the recommendations was to create an online communications tool for SCWI stakeholders across the province. This could be an Activity proposal that this group could bring forward. In some ways this is already proceeding. One piece is the online 
e-community that has been set up for Dual Credit Teachers. SCWI is setting up something on its GoToCollege website. There was some discussion about just who should part of these communities. Perhaps we need more than one.

· The RFP is coming soon but it doesn’t give us time to react as a group to the recommendations, but we should keep them in mind as we prepare our proposals.

8. Other Business

Ken to profile the CGTAT regional planning team at “Prepared Minds / Prepared Places”, an international conference in Toronto on access into post-secondary education. Brenda Pipitone will also be presenting.

Next Meeting

Monday, November 23, 2009
Humber ITAL, North Campus (maps and floor plans) Seventh Semester 


12:00 – 2:00 Main Meeting

2:00 – 4:00 Room available for pre-arranged board/college partnership meetings
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