



Connecting GTA Teachers

Regional Planning Team Meeting

Monday, November 23, 2009

12:00 p.m. – 2:00 p.m.

Humber ITAL, Seventh Semester (Room KB111)

MEETING NOTES

Participants:

	Linda Alati, York Region DSB

Joe Andrews, Humber

Chris Coleman, (Coordinator)

Lawrence Cotton, York CDSB

Rosa Duran, George Brown

Sharon Goodland, Dufferin-Peel CDSB

Phil Hedges, EDU

Lina Iacobucci, Dufferin-Peel CDSB

Sumble Kaukab, Peel SB

Jane Jenner, Sheridan

Dave Lewis, Halton SB

Gina Marshall, Centennial

Catherine Moynihan, Toronto CDSB

Michelle Ouellette, Dufferin-Peel CDSB

Brenda Pipitone, George Brown

Carol Ray, Humber

Ed Sedlak, TDSB

Pat Tait, Humber

Kim Taylor-Reed, York Region DSB

Dale Thorington, Centennial

Victoria Warbuck, Seneca
	Lawrence Alvarez, George Brown

David Armstrong, SCWI

Tina Cotrupi, Toronto CDSB

Cesare DiDonato, Halton CDSB 

Pat Evans, Peel DSB

Christine German, Halton DSB

Ken Harrison, Humber (Chair)

Greg Hurst, Upper Grand DSB

Salim Jamal, York Region DSB

John Lavelle, Peel DSB

Elizabeth MacGregor, Peel DSB

Susan McPhedran, Upper Grand DSB

Greg Murray, Halton IEC

Chris Pearson, Dufferin-Peel CDSB

Michelle Rao, Georgian

Laura Rogers, Toronto DSB

Philip Stubbs, Sheridan

Mary Talamo, York CDSB

Marilena Tesoro, EDU

Mary Vesia, Humber




1. Welcome and Introductions

Ken Harrison welcomed participants, and a round of introductions was made. Contact information was distributed for personal use only. For reasons of privacy and security, these documents will not be posted on the web. If any of your contact information has changed, please notify Chris Coleman at coleman1347@rogers.com

2. Agenda Check

A check of the Agenda was made.

3. Review of Previous Meeting Notes

Meeting Notes for Monday, October 19, 2009 were accepted. Meetings are recorded and a rough transcript serves as the meeting notes. Names are not attached to what is said. The Notes are posted at http://cgtat.org 

4. Board/College representation on RPT (updated contact info)

Roles and Responsibilities of CGTAT Reps and Project Leads

· A list of CEOs was circulated. and one Main Representative (main contact person) for CGTAT identified from each college or board.

· The copies of  Orientation for CGTAT Reps, Project Leads and Partners were circulated. A copy is available on our website.

· At this point our Regional Planning Team has over one hundred projects running. Each project has a Lead college or board and usually includes one or more Partners.

· Please be sure key persons are identified and their contact information is correct.

· The orientation document will be used by SCWI to formulate a model and funding formula for all RPTs.

Faculty of Education representation

· At the last SCWI teleconference, it was recommended that CGTAT include Faculty of Education representatives on its team. These would be from York and OISE. The intent is to better connect with the organizations that train teachers.

· Sue Ferguson, who is now at OISE, was suggested.

5. RFP 2010-2013 – Instructions for Submission 

· The document How to Submit Proposals for 2010-2013 to CGTAT was circulated. The deadlines remain firm in order to get the approvals out in a timely way, so people were asked to please do their best to adhere to them.

Dual Credit Programs (Form 4)

· An addition to Form 4 is the request for the “Projected Number of Individual Students” for the next three years (2010-2013)

· Also requested is, “Does this program have a SHSM link? (Yes or No)?”

· It would be helpful if some of the separate DCPs could be “rolled into one” program.

· A request was made that some monies be made available for research and development of dual credit programs instead of using Activities monies. Could a category be added to Form 4 to cover research, development and marketing of dual credit? This possibility, along with coordination, needs to be addressed. Perhaps a subcommittee process might be helpful here. Suggested this be a topic at the Symposium.

· Our “Master Spreadsheet” would be helpful for planning purposes, as would a central repository for the province.

· Action: A draft of potential subcommittees and their activities will be prepared for next meeting.

Apprenticeship/OYAP – issues/process

· There was a discussion of who properly should be making the submission . If it were colleges, there would be some consistency and only one submission. 

· On the other hand, each board has a unique program and needs a unique dual credit experience for their students. 

· The OYAP Coordinators for the boards are the most knowledgeable and best positioned. However, they need to be in close communication with the college people responsible. Coordination is the challenge. If all stakeholders are in coordination, it shouldn’t matter who makes the submission. The issue remained unresolved.

· This year there will be a follow-up email from TCU back to the area office person to confirm what SCWI received in the Form 4 for Level One Dual Credit. Hopefully it will be one more check to ensure that (a) the numbers match and (b) the money has been committed.

· Question about RFP Appendix G. It’s the area officer who has to approve seat purchases because the funding comes from TCU and goes directly to the college providing training. Appendix G form is to ensure there is no doubt that the funding is actually committed when the students appear. Various issues were discussed: difficulties in communication; field offices “doing their own thing”; meshing of timelines.

School within a College (SWAC)

· For 2010-11, Proposals for a SWAC should be submitted on a Form 4, with liberal use of the Miscellaneous box for extraordinary costs.

Activities (Form 3) – prioritization, rationale, benchmarks

· The funding amount for Activities will not be increased for 2010-13.

· Submissions for Activities should be prioritized at the college or board level, especially if there are new ones.

Forums (Form 2)

· There’s a mandatory three forums.

· For 2009-10 there is no more funding available for forums, but in 2010-11 there will be a financial reserve.

6. SCWI Monitoring Process – Reporting for 2009-2010 

· This is a new process. The ministry and SCWI have done their best to streamline this process. For example, forms will be issued that are pre-populated.

Budget and Invoice Forms – Misc. funding category

· New invoice forms/templates are to be used for invoicing CGTAT for 2009-10 DCPs and Activities. The forms are available at http://cgtat.org/resors.html 

· Typically, boards and colleges submit separate invoices to cover their own expenses, which raises the question of who is responsible for invoicing for “Miscellaneous” expenses and how should this be reflected on the invoice template. If your expenses were approved as a portion of Miscellaneous, your organization should invoice just for that portion, not for the whole Miscellaneous category. Please try to identify as accurately as possible what the Miscellaneous portion was for.

· Note that the budget for 09-10 is broken down by course.

Contract Change Form – Cut-off date

· If you have any changes to make to a DCP, please submit a Contract Change form.

· The form is available at http://cgtat.org/resors.html 

· The cut-off date for changes is February 15, 2010.

7. Release of Information about students

· In Dual Credit Programs, information about students must be exchanged between colleges and boards. Colleges are used to dealing with adults and are sometimes reluctant to release information, especially non-academic information, e.g. behaviour in a classroom.

· Colleges are restricted by the Freedom of Information Act.

· A recent issue, was a student who was verbally abusive to their secondary school teacher within a classroom at a college. Whose rules should be followed?

· In such instances, it is vitally important that there be excellent collaboration between partners in order to work things out.

· Boards are pretty consistent, but often different Colleges have different policies and procedures about what info they will release and to whom, etc.

· Members of CGTAT were asked to gather whatever official documentation might be available from their organizations regarding release of information; for example Humber’s “Student Rights and Responsibilities” document. No doubt there will be some very college-specific policies that won’t change, but there may be some generic pieces that could useful.

· The ministry is currently looking at revising their “Timelines and Procedures” document and using it as the basis of a policy around dual credits that would address, among other things, the issue of information release/exchange.

8. College Math Project Forum 2009 – Final Report

· The College Math Project GTA Forum was held at Seneca Markham Campus on October 28, one of nine Deliberative Forums held across the province.

· About 85 people participated in the GTA Forum.

· Deliberations from all the CMP forums are available at http://collegemathproject.senecac.on.ca/cmp/forums.php  along with copies of various Presentations.

· Thanks go to Michelle Ouellette for presenting on “Contextualized Learning Activities.”

· The Student Panel sessions were videotaped at all the forums and are currently being edited. CGTAT members will be notified as soon as they become available.

· An analysis of the Forum Feedback Forms showed that 84% of respondents rated the overall forum either “Good” or “Excellent”.

· The Final Report on the CMP 2009 will come out in February 2010.

9. Other Business

Additional dual credit funding opportunity – Phase 13 (2009-2010)

· A memo from SCWI (Nov 18) indicates an opportunity exists to expand or extend approved Dual Credit programs in the current year or even add a new one that is “most promising” and "a sure thing to succeed”.

· A copy of the memo was emailed to all CGTAT members.  For details , see Appendix A (below).

Next Meeting

Monday, December 14, 2009
Humber ITAL, North Campus (maps and floor plans) 

Residence Conference Room (T132) 

12:00 – 2:00 Main Meeting

2:00 – 4:00 Room available for pre-arranged board/college partnership meetings

· Agenda to include discussions of (a) Benchmarks and (b) Subcommittees.


Appendix A – Memo from SCWI

Subject:
              2009-2010 Dual Credit Funding Opportunity
Date sent:
Wed, 18 Nov 2009

To: RPT Chairs and Co-ordinators:

I know that you are very busy preparing your submissions for the November 30th RFP

deadline. 

As you are doing these submissions I want you to be aware of the opportunity that exists

to expand or extend your approved Dual Credit programs in the current year. We first heard

about this possibility at our October 30th meeting in Toronto. Specifically we have now

received approval to offer additional SCWI support for increased numbers of students in

dual credit programs this year. 

There are two ways in which this additional funding support can be accessed: 

    1. Through expansion of an already approved 2009-2010 dual credit program - 

            Increased numbers of students for second semester can be accommodated in

            previously approved programs. The process for applying for this increase would

            be to complete a 2009-2010 Contract Change Form (attached)

            indicating the program name and number and the increased numbers of students.

    2. Through application for a new program approval for 2009-2010 -   

            In cases where you have a most promising dual credit program, one that is a

            "sure thing" to succeed, there is an opportunity to apply for new program

            approval for second semester. In this case the process for application will involve                  completion of a Form 4 Dual Credit application for

            2009-2010 (also attached) with all of the specific detail included. This could

            include SCWI-funded apprenticeship seat purchase where appropriate. 

Please note that this opportunity is not tied to the November 30th deadline and you may

take advantage of this right up to the beginning of second semester.

If you have any questions or concerns, please don't hesitate to call or e-mail me.

David

David Armstrong

Project Officer

School College Work Initiative

519-524-1156

davidarmstrong@hurontel.on.ca

12/16/2009
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