
Connecting GTA Teachers

Regional Planning Team Meeting

Monday, December 14, 2009

12:00 p.m. – 2:00 p.m.

Humber ITAL, Residence Conference Room (T132)

MEETING NOTES

Participants:

	Linda Alati, York Region DSB

David Armstrong, SCWI

Tina Cotrupi, Toronto CDSB

Rosa Duran, George Brown

Ken Harrison, Humber (Chair)

Jane Jenner, Sheridan

Greg Murray, Halton IEC

Chris Pearson, Dufferin-Peel CDSB 

Carol Ray, Humber

Pat Tait, Humber

Kim Taylor-Reed, York Region DSB

Mary Vesia, Humber
	Joe Andrews, Humber

Chris Coleman, (Coordinator)

Cesare DiDonato, Halton CDSB

Sharon Goodland, Dufferin-Peel CDSB

Lina Iacobucci, Dufferin-Peel CDSB

Catherine Moynihan, Toronto CDSB

Michelle Ouellette, Dufferin-Peel CDSB

Michelle Rao, Georgian

Laura Rogers, Toronto DSB

Mary Talamo, York CDSB

Dale Thorington, Centennial

Victoria Warbuck, Seneca


1. Welcome and Introductions

Ken Harrison welcomed participants and a round of introductions was made.

2. Agenda Check

A check of the Agenda was made.

3. Review of Previous Meeting Notes

· Meeting Notes for Monday, November 23, 2009 were accepted. The Notes are posted at http://cgtat.org  in the “Open Meetings” section.

· A reminder, if you have any project changes for 09-10, an SCWI Contract Change Form for 2009-2010 should be submitted before February 15, 2010.

· We have additional dual credit funding opportunities as per the memo attached in Appendix A.

4. RFP 2010-2013 Submission – update/next steps

· Everyone was thanked for submitting their 2010-13 project proposals on time. We have 100 projects (41 Activities and 59 Dual Credit Projects).

· A ZIP file containing copies of all proposals plus a summary spreadsheet were distributed to all CGTAT Members via email on Nov 30th. Both files are available at http://cgtat.org/Proposals%20to%20SCWI.html 

· The applications totaled some 14,000 student positions, almost double last year.

· It looks like all dual credits that are “approvable” will be going ahead for next year. 

· The Activities that were submitted totaled $2,099,000. However the amount of funding available will not change from last year, i.e. about $700,000, about one third of the funding that’s being applied for. So there is a need to prioritize. 

· If an organization/partnership did prioritize their own Activities, their priority numbers appear at the end of the Activity names.

· However, SCWI is asking for direction on how to prioritize Activities for the whole Regional Planning Team. There was some discussion about how such priorities should be established. Should we move to a consensual approach as some other RPTs do? This might be a task for a Sub-committee.

5. CGTAT Sub-committee Framework

· The meeting was asked for suggestions and recommendations for how we want to organize sub-committees to help us “operationalize” this team in a better way.

· Michelle Rao briefly explained the framework of sub-committees used by the Central Lakes Regional Planning Team. They have been very successful using teleconferencing.

· We need some sort of a framework around sub-committees: what is the intent, the goals, the terms of reference, the mechanism for reporting back to the RPT? A sub-committee could be of a short duration, or it might extend over a period of time.

· Sub-Committees were suggested to look at Activities, Dual Credits and Forums.

· We need both Standing Committees and Ad Hoc. It was decided that we start with an Ad Hoc Sub-committee to establish how we prioritize and make decisions around Activities. There should be college and board representation. Sub-committees could establish their own terms of reference. The results could be analyzed by the RPT. 

The following people expressed an interest in forming the Activities Sub-Committee:

1. Dale Thorington, Centennial

2. Lina Iacobucci,  Dufferin-Peel CDSB

3. Chris Pearson, Dufferin-Peel CDSB

4. Lawrence Alvarez, George Brown (Co-Chair)

5. Michelle Rao, Georgian

6. Greg Murray, Halton IEC

7. Carol Ray, Humber

8. Pat Tait, Humber

9. Victoria Warbuck, Seneca

10. Tina Cotrupi, Toronto CDSB

11. Catherine Moynihan, Toronto CDSB (Co-Chair)

12. Laura Rogers, Toronto DSB

13. Linda Alati, York Region DSB

· Time will not allow this sub-committee to give input into decisions for 2010-11, but can be expected to give input for 2011-12. 

ACTION: It would be useful to have the sub-committee report back at our next CGTAT meeting on whatever has transpired, even if it’s only been setting the terms of reference.

· A Standing Sub-Committee for Colleges was suggested, mainly to problem solve. It would consist of all College Reps or their designates.

· It was suggested for other sub-committees that we pre-set a number of members as a nominal base line to make sure there is balanced representation from colleges and boards.

· Another ad-hoc sub-committee was formed to discuss issues related to Apprenticeship and Dual Credit issues. Members include:

1. Michelle Ouellette, Dufferin-Peel CDSB

2. Pat Buchanan, George Brown (Resource)

3. Pat  McIntyre, George Brown  (Resource)

4. Cesare DiDonato, Halton CDSB

5. Dave Lewis or designated person, Halton DSB

6. Tina Cotrupi, Toronto CDSB

7. Ed Sedlak, Toronto DSB

8. Susan McPhedran, Upper Grand DSB

9. Salim Jamal, York Region DSB

· It was suggested that other “outside” members be included as resource people (e.g. TCU Apprenticeship Area office).

6.  Activity Benchmarks - discussion 

· The Sub-committee could include discussion on benchmarks for Activities.

· What sort of measures do we want to attach to an Activity in order to determine its value/success? Depending on the Activity you have to look at different expenses; for example, transportation, teacher release time, space rental, food costs.

· It was suggested that we develop a matrix (rubric or framework) against which we could measure an Activity. The matrix might be made up of such items as number of people (students/teachers/parents) affected, cost per person, alignment with goals of SCWI and CGTAT, to name just a few. We should consider qualitative data and not just quantitative.

· The matrix could be useful (a) in CGTAT’s decision-making process, (b) in giving SCWI input, and (c) in the assessment/judgment of the success of an Activity.

· The success of our Activities and Programs so far may be another measure that is part of the matrix. This would be an “output” measure.

· We should be cognizant of what Activities other RPTs in the province are proposing/offering.

· We have 41 submissions for Activities for 2010-11 and most are lead by colleges. We will look at what each college was allocated last year in funding for Activities versus what the request is for this year and try to rationalize in terms of proportions. Some money may have to be set aside for new projects.

7. Accountability / Reporting

· In the RFP for 2010-13 there was a chapter on Accountability and SMART Goals. SMART Goals are performance measures that promote continuous improvement. In dual credits, for example, we need to think about the targets for growth and the success rates over the next few years. More about this in the future.

· For the Interim Report the data/numbers needed are as of January 31, 2010, i.e. the end of the high school semester. The Interim Report itself isn’t due until March sometime, but it is important to collect data as of the end of January.

· The SCWI 08-09 Provincial DCP Student Data Report and Summary are available at http://cgtat.org in the section on “Dual Credits”. “The data is compelling, impressive” and is pushing the funding for dual credits.

· There was some discussion about how to track dual credit students in terms of whether they entered a college or university and how well they did. It was suggested this be a topic for the Subcommittee on Colleges.

Next Meeting

Monday, January 18, 2010
Humber ITAL, North Campus 

Seventh Semester (Room KB111) 

12:00 – 2:00 Main Meeting

2:00 – 4:00 Room available for pre-arranged sub-committee meetings and pre-arranged                                                      board/college partnership meetings

 Appendix A – Memo from SCWI

Subject:
              2009-2010 Dual Credit Funding Opportunity
Date sent:
Wed, 18 Nov 2009

To: RPT Chairs and Co-ordinators:

I know that you are very busy preparing your submissions for the November 30th RFP

deadline. 

As you are doing these submissions I want you to be aware of the opportunity that exists

to expand or extend your approved Dual Credit programs in the current year. We first heard

about this possibility at our October 30th meeting in Toronto. Specifically we have now

received approval to offer additional SCWI support for increased numbers of students in

dual credit programs this year. 

There are two ways in which this additional funding support can be accessed: 

    1. Through expansion of an already approved 2009-2010 dual credit program - 

            Increased numbers of students for second semester can be accommodated in

            previously approved programs. The process for applying for this increase would

            be to complete a 2009-2010 Contract Change Form (attached)

            indicating the program name and number and the increased numbers of students.

    2. Through application for a new program approval for 2009-2010 -   

            In cases where you have a most promising dual credit program, one that is a

            "sure thing" to succeed, there is an opportunity to apply for new program

            approval for second semester. In this case the process for application will involve                  completion of a Form 4 Dual Credit application for

            2009-2010 (also attached) with all of the specific detail included. This could

            include SCWI-funded apprenticeship seat purchase where appropriate. 

Please note that this opportunity is not tied to the November 30th deadline and you may

take advantage of this right up to the beginning of second semester.

If you have any questions or concerns, please don't hesitate to call or e-mail me.

David Armstrong

Project Officer

School College Work Initiative

519-524-1156

davidarmstrong@hurontel.on.ca

1/15/2010
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