



Connecting GTA Teachers

Regional Planning Team Meeting

Monday, January 18, 2010

12:00 p.m. – 2:00 p.m.

Humber ITAL, Seventh Semester (KB111)

MEETING NOTES

Participants:

	Lawrence Alvarez, George Brown

David Armstrong, SCWI

Catherine Chang, TDSB

Lawrence Cotton, York CDSB

Rosa Duran, George Brown

Lina Iacobucci, Dufferin-Peel CDSB

Elizabeth MacGregor, Peel DSB

Catherine Moynihan, Toronto CDSB

Chris Pearson, Dufferin-Peel CDSB 

Carol Ray, Humber

Craig Shelswell, EDU

Mary Talamo, York CDSB

Dale Thorington, Centennial

Victoria Warbuck, Seneca
	Joe Andrews, Humber

Kizzy Bedeau, George Brown

Chris Coleman, (Coordinator)

Cesare DiDonato, Halton CDSB

Ken Harrison, Humber (Chair)

Jane Jenner, Sheridan

Susan McPhedran, Upper Grand DSB

Michelle Ouellette, Dufferin-Peel CDSB

Michelle Rao, Georgian

Ed Sedlak, TDSB

Pat Tait, Humber

Kim Taylor-Reed, York Region DSB

Mary Vesia, Humber




1. Welcome and Introductions

· Ken Harrison welcomed participants and a round of introductions was made.

2. Agenda Check

· A check of the Agenda was made and one item was added . The meeting began with a   discussion of the implications of the college faculty strike vote. See item #4.

3. Review of Previous Meeting Notes

· Meeting Notes for Monday, December 14, 2009 were accepted. Meeting Notes are posted at http://cgtat.org  in the “Open Meetings” section.

· Reminder: If you have any project changes for 2009-10, an SCWI Contract Change Form for 2009-2010 should be submitted before February 15, 2010.

· Additional funding is available for new dual credit programs as per the memo attached in Appendix A.

4. Implications of College Faculty Strike Vote – a discussion

· The college faculty union has voted 57% in favour of a strike. Some colleges are opposed. This vote allows the union to take faculty out on strike at some predetermined date, possibly in February, if they so choose. Because this mandate was not overwhelming, it hopefully may serve to encourage a settlement. Talks are continuing.

· Every college is in a contingency planning process. Humber is planning business as usual until they hear something different. At this point it seems it’s not possible to issue a blanket statement regarding dual credits. As soon as more is settled and SCWI issues a statement, CGTAT members will be notified as soon as possible.

· Unfortunately we had the experience of having dual credits in place during a previous strike four years ago, and contingencies were available through school boards – consideration of space in a local school or some sort of public building, (e.g. libraries, church basements). Because there are dual credit teachers in place now, there are contingencies available to school boards without any impact on colleges. Dual credit teachers could teach high school curriculum so that students could receive their high school credit – so that their high school graduation would not be affected – but of course not the full dual credit. 

· Certainly, students and teachers would never be asked to cross a strike line.

· In the college system, any previous disruptions have lasted approximately three weeks before faculty were legislated back to work. We’ve never had a disruption like the one at York University last year. Historically, any disruption in the college system did not lead to anyone missing out on opportunities they began in college.

· Members were asked to keep an eye on this situation and watch for any announcements regarding contingency planning – one day at a time.

5.  RFP 2010-2013 – status/update

· David Armstrong thanked everyone for their work in responding to the RFP for 2011-13

· Expectations of student numbers for next year have increased 40%. There may be as many as 10,000 dual credit positions approved.

· Many of  the programs that are successful are the ones that are growing. But, some new and innovative things are coming forward as well.

· It’s a challenge that there is not an increase in the budget for Activities and Forums.

· The dual credits are likely to be approved to a very high level (90%). Although some of the more “ambitious” projects may be asked to trim back, most projects are going to be well served.

· Information may be out to the RPTs within two weeks (by February 5th).

· We are beginning to see the cycle institutionalized.

· Contract changes for this year should be submitted as soon as possible (by February 15). We need information to be as up to date as possible to ensure the mid year reports are complete and accurate, especially in terms of costs and numbers of students.

· A request was made that the Contract Change Form itself be changed to include the Name of Project plus the SCWI Code Number.

· If you want to propose a brand new dual credit for this year, please use a Form 4 for Phase 13 and send it directly to David Armstrong (not to Sebastian).

6. RFP 2010-2013 (Phase 14) – Draft Master Spreadsheet

· Paper copies of the spreadsheet were distributed. An electronic copy is available at http://cgtat.org in the “SCWI - RFP/Proposals” section. The spreadsheet is really intended to be read on computer. For example, if you click on a cell labeled “Description”, the entire text of the description appears at the top in the “fx” box.

· The spreadsheet summarizes what was submitted in response to the latest RFP. The data was taken from the proposals that were submitted.

· The spreadsheet makes it easier to see, not only the total scope of CGTAT’s submission, but also the details for each individual project. The empty columns await SCWI’s decisions.

· This is a draft, so please send along any corrections, changes and/or additions.

· Two of the pages identify the Lead and Partner(s) for each project.

· The data is intended to be ‘clumped’ or sorted in different ways; that’s why there’s so much repetition.

· The “Miscellaneous” box is used for extraordinary expenses, e.g. interpreters for Deaf Studies, coordination outside the benchmarks, safety equipment, curriculum alignment/development.

7. SCWI Dual Credit Working Group - Update

· Both David and Ken were at the first meeting of the Provincial Dual Credit Working Group. The meeting was chaired by Richard Franz from EDU and Patty Redmond from TCU.

· Ken read out a list of representatives. The list is available upon request. There’s a good cross-representation as well as representation from various levels. The representatives seemed to be well informed about dual credits and willing/able to grapple with the “on-the-ground” issues.

· Some of the priority issues discussed were:

· College admission decisions, 

· Date stamping of certain dual credit courses (e.g. in technology) and limiting their validity, 

· Recording and reporting of student achievement both at the board and college levels (e.g. alpha vs numeric grades)

· Dropping of courses without academic penalty.

· Linking of teachers with grades when it’s actually the colleges that issue the grades,

· Supports provided by college Student Services,

· Liability and insurance coverage for students,

· Eligibility of dual credit students for college sports teams,

· Costs of accommodating special needs of some student,

· Support and supervision provided by the boards – coop model, C.E. model,

· Student loads of the high school dual credit teachers,

· Communication to ensure informed consent. Language of registration forms,

· Transferability, recognition and equivalency of dual credits between colleges (e.g. one college does not offer Gen. Ed. credits),

· Ownership of Apprenticeship,

· Adults using dual credits to get a high school diploma,

· Implications of e-learning dual credit courses (e.g. workload, software licensing, tracking).

· Other issues raised by representatives included

·  Capacity – this year 10,000 students are expected to be involved in dual credits,

· Benchmarks (e.g. Is the coordination cost that’s built into the benchmark sufficient?) What does “Interim” mean?

· Increase in emphasis and resources on Activities that are directly related to dual credit programs. Can funding for marketing and promotion of dual credits come from the dual credit side, rather than Activities?

· No decisions were made.

· This group will summarize this information, and probably send it to the RPTs to further add to the list and help identify key priorities.

· Recommendations from this group would go to the Ministry and probably affect policy decisions.

· This group indicated a stong interest in taking an action-oriented approach.

8. Sub-Committee Reports and Discussion 

· At the December 14th meeting, we formed three sub-committees: Activities, Dual Credit Apprenticeships, and Colleges. Reports from the sub-committees follow:

Activities

· Of 12 members, 8 attended the Jan 11th meeting.

· There were more questions than one meeting could address.

· The sub-committee felt it needed set parameters within which to explore, e.g. when would any consensus recommendations come into effect , 2010-11 or 2011-12? The answer was 2011-12.

· The sub-committee talked about parameters in the short term.

· In order to formulate recommendations to the whole RPT, the sub-committee will need more meetings.

· Is curriculum alignment/development for dual credit programs unnecessarily inflating the demand on Activities? Curriculum alignment/development should be connected to dual credit delivery and, more appropriately, costed in connection with particular projects.

· If this regional planning team determines the total amount of money for Activities needs to be re-distributed, that decision is within its purview.

· The sub-committee was asked to come up with a process that can be put in place for the 2011-12 submissions, so that the limited funding we get can be more equitably and fairly distributed. What is working well? What should be dropped? Are there new things we should be including?. What are the criteria?

· As there are no set priorities for the province, the sub-committee was also asked to come up with a set of priorities that work for this regional planning team.

· Priorities will become a regular agenda item for CGTAT meetings.

· A greater degree of equity is needed across the whole province. Our sub-committee can help. This should be seen as an opportunity to make a significant contribution.

· Members of CGTAT were encouraged to pass their ideas along to the sub-committee.

Dual Credit Programs & Apprenticeship

· The ten members of this group have not met yet.

· Michelle Ouellette was named interim Co-Chair and asked to “kick start” the sub-committee.

· The sub-committee was asked to discuss certain issues, such as 

· Amount of documentation in the RFP.

· Timing with regard to seat purchases.

· Models used.

· Availability of programs at the different colleges. Which apprenticeships are students given opportunity to access? How is availability communicated?

· Coordination of funding sources. How do costs get shared?

· Registration process for students entering OYAP dual credit programs. Some consistency would be desirable.

· Process of recording of marks.

· A report from this sub-committee will also be a regular agenda item for CGTAT meetings.

· A discussion of various registration and recording processes ensued.

Colleges

· The Colleges sub-committee has not met yet.

9. Faculty of Education representation

· We will continue to work on getting a couple of representatives.

10. SCWI Annual Symposium (May 4) - preliminary planning 

· A reminder that the Symposium will be on May 4th.

· Members were asked to come back with suggestions for the Symposium planning team, soon to be formed.

11. Other Business

· An open invitation to any of the colleges – On February 23rd the Dufferin-Peel CDSB will be holding an event at the International Centre, 9:00-2:00, with the dubious and humorous name, “OYAP? Oh yeah!” The event is intended to be an opportunity for hands-on exploration of the trades for Grade 10 students (1500) from Dufferin-Peel CDSB.  If your college would like to send someone, please email Michelle Ouellette 
<Michelle.Ouellette@dpcdsb.org> ahead of time because the event is not open to the public. More information to follow.

Next Meeting

Monday, February 22, 2010
Humber ITAL, North Campus 

Seventh Semester (Room KB111) 

12:00 – 2:00 Main Meeting

2:00 – 4:00 Room available for pre-arranged sub-committee meetings and pre-arranged                                                      board/college partnership meetings

 Appendix A – Memo from SCWI

Subject:
              2009-2010 Dual Credit Funding Opportunity
Date sent:
Wed, 18 Nov 2009

To: RPT Chairs and Co-ordinators:

I know that you are very busy preparing your submissions for the November 30th RFP

deadline. 

As you are doing these submissions I want you to be aware of the opportunity that exists

to expand or extend your approved Dual Credit programs in the current year. We first heard

about this possibility at our October 30th meeting in Toronto. Specifically we have now

received approval to offer additional SCWI support for increased numbers of students in

dual credit programs this year. 

There are two ways in which this additional funding support can be accessed: 

    1. Through expansion of an already approved 2009-2010 dual credit program - 

            Increased numbers of students for second semester can be accommodated in

            previously approved programs. The process for applying for this increase would

            be to complete a 2009-2010 Contract Change Form (attached)

            indicating the program name and number and the increased numbers of students.

    2. Through application for a new program approval for 2009-2010 -   

            In cases where you have a most promising dual credit program, one that is a

            "sure thing" to succeed, there is an opportunity to apply for new program

            approval for second semester. In this case the process for application will involve                  completion of a Form 4 Dual Credit application for

            2009-2010 (also attached) with all of the specific detail included. This could

            include SCWI-funded apprenticeship seat purchase where appropriate. 

Please note that this opportunity is not tied to the November 30th deadline and you may

take advantage of this right up to the beginning of second semester.

If you have any questions or concerns, please don't hesitate to call or e-mail me.

David Armstrong

Project Officer

School College Work Initiative

519-524-1156

davidarmstrong@hurontel.on.ca

2/26/2010
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