Connecting GTA Teachers

Regional Planning Team Meeting

Monday, March 22, 2010

12:00 p.m. – 2:00 p.m.

Humber ITAL, Seventh Semester (KB111)

MEETING NOTES

Participants:

	Linda Alati, York Region DSB

Chris Coleman, (Coordinator)

Mary Davis, Dufferin-Peel CDSB

Rosa Duran, George Brown

Sharon Goodland, Dufferin-Peel CDSB

Lina Hasserjian, TDSB

Lina Iacobucci, Dufferin-Peel CDSB

John Lavelle, Peel SB

Gina Marshall, Centennial

Greg Murray, Halton IEC

Michelle Ouellette, Dufferin-Peel CDSB

Michelle Rao, Georgian

Laura Rogers, Toronto DSB

Craig Shelswell, EDU

Dale Thorington, Centennial

Victoria Warbuck, Seneca
	David Armstrong, SCWI

Lawrence Cotton, York CDSB

Cesare DiDonato, Halton CDSB

Pat Evans, Peel DSB

Ken Harrison, Humber (Chair)

Phil Hedges, EDU

Jane Jenner, Sheridan

Elizabeth MacGregor, Peel DSB

Catherine Moynihan, Toronto CDSB

Harpreet Neelam, Peel DSB

Chris Pearson, Dufferin-Peel CDSB 

Carol Ray, Humber

Ed Sedlak, TDSB

Pat Tait, Humber

Mary Vesia, Humber




1. Welcome and Introductions

Ken Harrison welcomed participants and a round of introductions was made.

2. Agenda Check

A check of the Agenda was made, and SCWI  newsletter added under New Business.

3. Review of Previous Meeting Notes

Meeting Notes for Monday, February 22, 2010 were accepted and posted at http://cgtat.org in the “Open Meetings” section.

4. Interim Report 2009-2010

· RPT2 Phase 13 Interim Report has been filed with SCWI. Ken thanked those who submitted information. 

· There were a significant number of changes as we progressed through Phase 13 which sometimes were challenging to track.

· Report includes all the Change Forms received up until February 15. Change Forms received after that date are “on hold” pending the final disposition of funding for 09-10. There’s still some “fine tuning” to be done with regard to benchmarks and the application of miscellaneous funding. If it’s a question of holding students in abience, please contact David Armstrong in order to expedite a decision.

· This year’s budget totals about $4.2 million.

· Received the first half of the Phase 13 payment. Start submitting invoices for the dollars you’ve already spent. Please use the invoicing forms available at http://cgtat.org in the “Resources” section, http://cgtat.org/resors.html 

· Information for both the Final Report and separate Dual Credit Student Data Report is due into Chris Coleman by Monday, June 28, 2010.Plan accordingly. 

· Spreadsheet will be the same as the Interim Report. More details will follow.

· Dual Credit Student Data Report is to include testimonials from students – one per program.

· Action: Form/template for the Student Data Report will be distributed at our next meeting.

5. RFP 2010-2011 – status/update

Formal letters are coming this week. As soon as they arrive, we will send out copies electronically to everyone.

6. SCWI Annual Symposium (May 4) 

· Call for Presentations went out this week along with details about the two-day event. Copies are available in the “SCWI Symposiums” section of the CGTAT website.

· SCWI would like to have at least two workshops from CGTAT and possibly three or four, involving students. The most popular workshops last year were ones involving student panels.

· The Plenary Sessions will accommodate about 300 people.

· Workshops will be about 75 minutes. Typically a workshop will involve a PowerPoint presentation followed by interactivity.

· Also planned are opportunities for people to come together in common groups, called “Job Alike” sessions, e.g. Leads of DCPs, School Board Reps, etc.

· There will also be “Round Table Discussions” on pertinent controversial issues. Coming out of these discussions will be a summary and possible recommendations.

· Potential workshop submissions were discussed:

· George Brown is hoping to present its Deaf Studies program, bringing in a professor who is deaf and teaching hearing students. Perhaps getting him to teach the workshop participants basic ASL (American Sign Language) and also getting students to share their experience of  learning deaf culture. Also GBC has one student who is deaf and another who is deaf-blind and would like to give them an opportunity to participate in the workshop.

· GBC is also thinking of highlighting some of their Activities, e.g. their Aboriginal Day.

· Humber would like to do a workshop on its newly launched Peer Mentoring Program which has been developed in partnership with Humber’s School of Liberal Arts and Sciences.

· Humber and TCDSB have a School-Within-A-College Program and TCDSB is hoping to do something with these students since they’re already at Humber. This might be done in conjunction with something else, e.g. Durham’s very successful SWAC.

· A slightly different workshop was suggested, one where people could share their best practices and materials with regard to marketing / promotion. TDSB and Dufferin-Peel expressed interest in participating.

· Sheridan suggested a workshop on their COTT (Career Opportunities in Trades and Technology) Program.

· Folks from the ministry will be invited to address some of the issues around Apprenticeship.

· In order to get the program up on the GoToCollege website in time for people to register, SCWI would like to receive workshop proposals by March 25th.

7. SMART Goals 

· SMART goals are Specific, Measurable, Attainable, Realistic and Tangible and are part of the accountability process. SCWI wants to use the data to determine how well dual credit programs are going. Is there capacity for expansion? What’s working well; what’s not working well? They want to have conversations based on hard data rather than perceptions.

· Phil Hedges is arranging meetings with all RPTs to have conversations about SMART Goals.

· The purpose is to compare the data report from OnSIS (Ontario School Information System) for the 08-09 school year with the provincial “rolled up” dual credit report for 08-09 in order to verify the data. An electronic copy of the OnSIS report is available from Chris upon request. It will not be placed on the CGTAT website.

· Phil Hedges pointed out some points of comparison between the two reports.

· Before the meeting, it would be worth having each of the boards take a look at the schools that participated in dual credits in 08-09 in order to verify the data. 

· At this point it is not possible to correct the 08-09 data, but it would be useful to see how well things are being picked up at the school and board levels. Does the data look close and if not, what can be done about it?

· The intent is to do less of the kind of reporting the RPTs do at the end of the year. To pull the information from OnSIS would be more consistent and eventually more accurate.

· A template (Appendix A) was distributed for what the ministry will be sending in advance of the meetings. The template will be pre-populated. The meetings will discuss things like:

· What percentage of schools by board that are participating? Is it important? How is changing from year to year?

· What are the various types of delivery being used in this planning team?

· What percentage of students is in main target group (disengaged and under-achieving with potential to succeed) vs. students in SHSM (Specialist High Skills Major) programs? The main group should have the higher percentage.

· How many students were approved vs. how many actually participated? These numbers should be close as funding is based on the number approved.

· What is the retention rate by program? What are the challenges re low rates? How are the rates impacting programming?

· What is the percentage of dual credit students who graduated?

· Selection criteria?

· What the ministry wants ultimately is three SMART Goals per planning team. They could be overall goals for the entire planning team or they could be three goals specific to three particular programs of this RPT or a combination.

· It was pointed out there is a need to be careful about how we measure these things. Students may be taking one, two or three dual credits.

The template will be pre-populated by planning team with the exception of the retention and the success, and that will be shown by individual program.  Template will be submitted by the end of June.

· Different processes for completing the template were discussed. It was decided that we would devote Monday, May 17, (12:00 noon to 2:00 p.m.) to discuss SMART Goals. Once the ministry sends us more information, we can schedule times for meetings by college and boards. We’ll have a better defined agenda closer to the date.

8. Apprenticeship/Dual Credit Programs Sub-Committee Report and Discussion

· At our last meeting, we decided we would like to hear from at least a couple of boards that have resolved some of the issues with regard to apprenticeship registration, tracking and recording.

· Both York boards have been involved in OYAP dual credits for a few years. 

· York Catholic reported that, from the outset, funding was provided for a Dual Credit Teacher – which may be the corner stone of their success. All of the attendance, mark gathering and general day-to-day business between the boards and the colleges is done by the Dual Credit Teacher. She also has a relationship with the students and their parents. She deals directly with college faculty with regard to attendance, so the records appear to be right up to date.

· For registration, both boards had a Group Signing Day in November. Employers, parents and college people are invited. Information is given to students. Questions are answered. Refreshments are provided.

· There is no funding from the MTCU provided for a Level One seat until the student is a Registered Apprentice signed by an employer and the student and/or the student’s guardian. Interviews are done before the student signs.

· Other boards have signings closer to startup. These may be done by subject group (25-30 students).

· Georgian has 36 students registered in dual credits from three school boards. Each of the board’s OYAP Coordinator has been acting as the Dual Credit Teacher. In many cases the students are already registered apprentices because they can enter the OYAP program at sixteen. Georgian also recruited from Co-op, and registrations were worked out piece by piece as they went along. Registration doesn’t have to be done en masse on a group day.

· OYAP students have been coming into Level One Apprenticeship for years. Dual credits have been attached to this process, with all the bits and pieces we require for dual credit. So that’s often a way to start – have there been other OYAP students and what happened with them?

· Each local area MTCU office has a different process and standard that you have to meet in terms of the registration. Because the funding doesn’t flow, in some cases, until the student is registered with the employer that they will be working with during and after the Level One program, that’s where issues of timing occur, when they’re trying to coordinate with college’s intake. If a program starts on day one of a new semester, the student hasn’t been in a Co-op placement to have an employer to be registered with. 

· With Humber, DPCDSB is in the very fortunate position of having Humber Chef Alliance sign as the employer for all the students. So, if you can find a large employer that will sign for a large group of students, the registration process is much smoother. Otherwise, you have to find individual employers for individual students before the first day of class or MTCU won’t pay for the seat.

· Not all OYAP and not all apprenticeship is a dual credit opportunity, but when it is, let’s tie the signing into an orientation, like Humber does, and make it a celebration and get the publicity out there.

9. Activities Sub-Committee Report and Discussion

The Activities Sub-Committee survey is now available on “Survey Monkey” at http://www.surveymonkey.com/s/9TCGSXR . The sub-committee is looking for one response per institution. It will only take 5-7 minutes to complete. It asks about priorities related to the Activity categories set out by SCWI.

Other Business

SCWI is working on getting its annual Newsletter out in time for the symposium. A draft will be sent out to RPT2 Chair. Please review it and make any necessary changes before returning it to David Armstrong as soon as possible.

Next Meeting

Monday, April 19, 2010
Humber ITAL, North Campus 

Seventh Semester (KB111) 

12:00 – 2:00 Main Meeting

2:00 – 4:00 Room available for pre-arranged sub-committee meetings and pre-arranged                           board/college partnership meetings

See Appendix below.

Appendix A

SCWI Regional Planning Team SMART Goals

March / April 2010

RPT #  
Date of visit:  

Dual Credit Programs

1. # of schools involved

	2008-09
	2009-10
	Proposed 2010-11

	
	
	


2. # of programs

	2008-09
	2009-10
	Proposed 2010-11

	 
	 
	 


3a. Programs by approach 2008-09

	3
	4A
	4B
	5
	6A
	6B

	
	 
	 
	 
	
	


3b. Programs by approach 2009-10

	3
	4A
	4B
	5
	6A
	6B

	
	
	
	 
	
	 


3c. Programs by approach 2010-11

	3
	4A
	4B
	5
	6A
	6B

	
	
	
	 
	
	 


4. % from primary target group

	2008-09
	2009-10
	Proposed 2010-11

	 
	
	


5. % in SHSM

	2008-09
	2009-10
	Proposed 2010-11

	
	
	


6a. Participants approved 

	2008-09
	2009-10
	Proposed 2010-11

	 
	 
	 


6b. Actual participants

	2008-09
	2009-10
	Proposed 2010-11

	 
	 
	


7a. Overall Retention rate

	2008-09
	2009-10
	Proposed 2010-11

	 
	
	


7b. Range of retention rates by program

	Program
	Students Start
	Students End
	Retention Rates


7c. Top program by retention rate

 7d. Contributing factors

7e. Most challenging program by retention rate

7f. Contributing factors

7g. Impact on future planning

8a. Overall Success rate

	2008-09
	2009-10
	Proposed 2010-11

	 
	
	


8b. Range of success rates by program

	Program
	Potential Credits
	Credits Earned
	Success Rates


8c. Top program by success rate

8d. Contributing factors

8e. Most challenging program by success rates

8f. Contributing factors

8g. Impact on future planning

9. a % dual credit participants who graduated

	2008-09
	2009-10
	Proposed 2010-11

	
	
	


9b. % applied to pse

	2008-09
	2009-10
	Proposed 2010-11

	
	
	


 9c. % registered in pse

	2008-09
	2009-10
	Proposed 2010-11

	
	
	


10. What other data are you collecting? How are you using/planning to use it?

11. To what extent is the draft selection criteria being used? How useful is it? What modifications would you suggest?

12. SMART goals for 2010-11 (overall? Program specific?)

a.

b.

c.

13. Challenges / Concerns / Feedback to be shared with the Ministry
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