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LEAD PARTNER BOARD – HALTON DISTRICT SCHOOL BOARD

Co-Chairs:  Dave Lewis and Christine German

Pathways to Partnerships Conference: 

Report Writing and Key Recommendations Team Members

Leads:

Christine German, Halton District School Board

Dave Lewis, Halton District School Board

Writing Team Members:

Alicia Dercho, Teacher Candidate, Faculty of Education, Queen’s University
Catherine Moynihan, Toronto Catholic District School Board

Cathy Lihou-Perry, Grand Erie District School Board

Dale Thorington, Centennial College

Greg Hurst, Upper Grand District School Board

Jodie Schnurr, Halton District School Board

Ken Harrison, Humber College

Lisa Galay, Halton District School Board

Michelle Rao, Georgian College

Nair Lacruz, Mohawk College

Ron Dorcas, York Catholic District School Board

Rosa Duran, George Brown College

Sarah Zamin, Golden Horseshoe Regional Planning Team

Endorsed by Golden Horseshoe Regional Planning Team and the Connecting GTA Teacher Regional Planning team, representing: 

· Centennial College 
· District School Board of Niagara 

· Dufferin-Peel Catholic District School Board
· George Brown College 

· Georgian College 
· Grand Erie District School Board 

· Halton Catholic District School Board 

· Halton District School Board

· Hamilton-Wentworth Catholic District School Board 

· Hamilton-Wentworth District School Board 
· Humber College Institute of Technology and Advanced Learning
· Mohawk College of Applied Arts and Technology
· Niagara Catholic District School Board 
· Niagara College

· Peel District School Board 
· Seneca College 
· Sheridan Institute of Technology and Advanced Learning
· Toronto Catholic District School Board

· Toronto District School Board 

· Upper Grand District School Board

· York Catholic District School Board

· York Region District School Board 
School College Work Initiative: Pathways to Partnerships Conference Final Report
The Golden Horseshoe and Connecting GTA Teachers Regional Planning Teams bring together school boards, colleges, and community organizations in geographic areas across the Southern and Central regions of Ontario through the School College Work Initiative.  Halton has the benefit to sit on both regional planning teams, providing the opportunity to collaborate with all of the school boards and colleges in both regions.

In Phase 12 of the School-College-Work Initiative, the Halton District School Board took the lead on an activity project to bring our regional planning teams together in a conference with the following objectives:
· Create partnerships and build on existing relationships between our college and school board partners

· Build a reciprocal understanding of the courses, curriculum and programs that are delivered in, elementary schools, secondary schools and colleges

· Learn what is required to prepare our students for success in the college pathway

· Develop key recommendations on how to move forward as two regional planning teams within the School-College-Work initiatives
The conference was a three-day event, held April 5th – 7th, 2009, which included representatives from the following organizations:
School Boards

· District School Board of Niagara 

· Dufferin-Peel Catholic District School Board

· Grand Erie District School Board 

· Halton Catholic District School Board 

· Halton District School Board

· Hamilton-Wentworth Catholic District School Board 

· Hamilton-Wentworth District School Board 

· Niagara Catholic District School Board 

· Peel District School Board 

· Simcoe County District School Board

· Simcoe Muskoka District School Board 
· Toronto Catholic District School Board

· Toronto District School Board 

· Trillium Lakelands District School Board

· Upper Grand District School Board

· York Catholic District School Board
· York Region District School Board 

Colleges

· Centennial College 

· George Brown College 

· Georgian College 

· Humber College Institute of Technology and Advanced Learning
· Mohawk College of Applied Arts and Technology
· Niagara College 

· Seneca College 

· Sheridan Institute of Technology and Advanced Learning
Teachers’ College

· Queen’s University Faculty of Education
Government

· Ministry of Education
Community Organizations

· Halton Industry Education Council
Each school board and college was invited to send up to 6 participants to attend the event in the first round of registrations, and were invited to send additional participants in a second round of registration.  In total, 142 participants registered for the Pathways to Partnerships Conference, which were representative of stakeholder organizations as follows:

66% of participants who attended were from school boards or high schools.   Having a slightly higher number of secondary participants was expected since there are more school boards than colleges who are part of the SCWI.  However, school boards also generally utilized their conference registrations to the fullest potential, often sending 6 or more participants.
Conference participants were representative of regional planning team members, as well as teachers, guidance counselors, administrators and other staff, in order to reach the classroom, as well as big picture perspectives.

Conference Planning & Agenda
A Pathways to Partnerships Conference Committee was formed in September 2008, consisting of 10 members who represented, school boards, colleges, regional planning teams and community organizations.  This committee met a number of times over the course of the year to plan the agenda, organize workshops and presenters, and ensure that the conference would be a valuable experience for participants from all organizational backgrounds.  
The Conference Agenda included the following activities:
Key Note Opening Address
· Barry O’Connor (Senior Advisor to the Ministry of Education) and Brian Desbiens (Former College President) set the context for the importance of SCWI for Student Success and the engagement of our students

High School and College Information Sessions

· College participants attended a workshop focused on high school and Student Success initiatives to learn more about what’s new in secondary schools
· High school participants attended a college information session that gave an overview of programs and other opportunities that colleges offer for students

Workshop Sessions

· Through two workshop sessions, representatives from across both planning teams had an opportunity to present their work and share effective practices in developing and implementing activity projects and dual credit programs
· A total of 8 workshops were offered on the following topics, identified by our planning committee:
· Introduction to New High School Curriculum
· Effective Practices in Dual Credit Delivery
· Promising Activity Projects & Pathways Re-culturing
· Transitions to College & Special Education
· Dedicated Secondary Teacher Role: A Panel Discussion
· College Articulation Agreements
· Specialist High Skills Major Programs
· College Bridging Programs
Key Note Speaker: Dr. Bill Daggett, International Center for Leadership in Education

Dr. Bill Daggett was brought in as a key note speaker to provide the group with some current challenges to educators and to motivate our schools to look to the future to prepare our students with appropriate skills required to be successful, rather than looking to the past.  He provided a key note address on Monday evening of the conference, as well as a Key Note Workshop on Tuesday morning.  The Monday key note address focused on preparing students for the 21st century in terms of the skills, knowledge and attitudes they need to be successful in this technological, globally driven world.  On Tuesday morning he discussed rigor and relevance for all students in the context of the type of curriculum and instruction that is needed in our classrooms to maximize student learning and future success.
Small Group Discussions & Networking Lunch
In order to facilitate discussion and collaboration between conference participants, each attendee was assigned to a working group for the conference, ensuring that each group had representation from school boards and colleges, and from each of the regional planning teams.  These groups met on two different occasions, over Monday’s networking lunch, and again on Tuesday morning to wrap up the conference with small group discussions.  The discussions focused on activity projects, dual credit programs, successes, issues, and key recommendations on how to move forward in achieving the goals of the School-College-Work Initiative.
Pathways to Partnerships: Conference Evaluations

Each participant attending the Pathways to Partnerships Conference completed an evaluation form with ratings and feedback with respect to the overall conference format and key note speakers.  The following chart illustrates the overall conference ratings:
Overall, the conference feedback was extremely positive, with 51% of participants rating the conference as “very good” and 43% rating it as “excellent”.  Many people commented on the great opportunities to network with people from other schools or colleges and learned a lot about the School College Work Initiative and projects and programs running across our regions.  
Participants were extremely impressed with the key note speakers, particularly by the message and challenges presented to educators by Dr. Bill Daggett, who presented a key note address and key note workshop.  
Key Recommendations to SCWI: Pathways to Partnerships Conference Data
In addition to sharing effective practices through key note and workshop sessions, a major goal of the Pathways to Partnerships Conference was to provide key recommendations to the School-College-Work initiative, on behalf of two regional planning teams, which include college, community organization and school board representatives across Southern and Central Ontario.  In order to do so, data was collected in two different ways to ensure that each participant had an opportunity to provide feedback into our key recommendations in moving forward, through individual participant feedback forms, as well as small group discussion responses.

Small Group Discussion Questions

Each group was asked to address the following discussion topics:

· Activity Projects: How can we continue to use activity projects to educate our community and introduce students to the opportunities that college offers?
·  Dual Credit Programs: As a key component of student success, providing a clear pathway to college
· Successes: Discussion of SCWI exemplars that are meeting the goals of the initiative
· Key Issues: What are the barriers to running successful projects and programs?
· Recommendations: Given SCWI successes, issues, and what you have learned about current initiatives, what are your key recommendations as we move ahead with our activity projects and dual credit programs?
Individual Participant Data
In addition to providing feedback through the discussion questions, each conference attendee completed conference reflections forms, responding to the following questions:

· What did you learn from our SCWI Pathways to Partnerships Conference? 

· In your opinion, is there anything that could be improved to better build communication between high schools and colleges? 

· In your opinion, how can we better educate our parents, students and community about the college pathway?

· What do you see as the largest stumbling block that needs to be overcome between high schools and colleges? – Explain:

· What further reading, action or learning has the Conference prompted you to do? 

· What are your key recommendations to our conference committee that you would like us to include in our report back to school college work?

· Have you any other comments or observations? 

The small group discussion responses and individual participant data was collected and compiled for review and creation of this final Pathways to Partnerships Conference Report.  In total we collected information from 7 small group discussions and 72 conference participants.
Pathways to Partnerships Writing Team: Conference Follow-Up & Report Writing

Engaging representatives from the stakeholder organizations involved in the SCWI to formulate the report and conference follow-up is a critical piece to facilitate the implementation of the key recommendations, actions and next steps resulting from the report.  Therefore, in order to provide credibility, context and meaning to the conference feedback and responses, we brought together 15 key conference attendees representing colleges and school boards from across the Golden Horseshoe and Connecting GTA Teachers Regional Planning Teams to review the conference data and formulate successes, issues and key recommendations for the School-College-Work Initiative.

Pathways to Partnerships Writing Team Process: Expert Work Teams

Writing Team members were divided into four Expert Work Teams to address the following themes arising from the Pathways to Partnerships small group discussions and individual participant data that was collected:

A. i. Improved Communication between High Schools and Colleges

ii. Activity Projects

B. i. Better Education for Parents, Students, Teachers and Community about the College Pathway

ii. Dual Credit Programs

C. School-College-Work Initiative: Key Issues to Overcome

D. Key Recommendations for the School-College-Work Initiative

Each expert work team reviewed specific questions from the small group discussion feedback and individual participant data in the context of their assigned topic, in order to formulate successes, issues, key recommendations and next steps in each of these initiatives that support the goals of the School-College-Work Initiative.  
Conference Feedback & Key Recommendations to the School-College-Work Initiative

Deliverable of the Pathways to Partnerships Conference, on behalf of the Golden Horseshoe and Connecting GTA Teachers Regional Planning Teams
The expert teams developed four different main themes from the conference participant feedback, which included: Successes, Key Issues, and Key Recommendations & Next Steps.

Successes of the School College Work Initiative

Partnerships & Collaboration

· Provides a venue for collaboration between colleges and school boards, including elementary and secondary schools, on valuable programs, projects and Pathways issues

· Increases communication flow between organizations to generate new ideas
· Empowers “school champions” to take on programs and projects dedicated to SCWI activities

· Pathways to Partnerships Conference was successful in:

· Bringing together two regional planning teams to share effective practices and dialogue  to increase mutual understanding of school board and college environments

· Providing an opportunity for those not directly connected to RPTs to learn about SCWI programs and initiatives

Student Benefits

· In particular, dual credit programs have a number of observed benefits for students, including:

· Building student self-confidence and esteem, reducing anxiety about post-secondary education, increasing engagement, motivation, credit accumulation, attendance, graduation rate, as well as addressing a wide range of student needs, including those of “at-risk” students

· Providing an opportunity to learn about college life, clarify expectations of college courses, and to test-drive next potential step in education
· Making school to work connections and understand training for specific careers requiring apprenticeship or college qualifications
· Activity projects targeting Grade 7 and 8 students, such as Camp Choice and Destination College, have been really successful in introducing large numbers of students to opportunities in college
Re-Culturing

· Initiatives address and highlight further needs to re-culture and educate parents, students and teachers regarding college opportunities
· Dual credit programs, activity projects and forums increasing awareness in schools from Grade 7 – 12

Key Issues

Funding

· Year to year funding formula prevents ability for long-term planning and sustainability of programming

· Benchmark funding for dual credit program needs may not be realistic

Logistics

· Transportation from high schools to colleges consumes substantial percentage of budget – is this sustainable?

· Geographic spread of population limits student access to opportunities

· Scheduling of dual credits and alignment between high school and college delivery an issue i.e. semesters, teachers, limited college facilities
· Disconnect between ability to deliver dual credits and exponential growth of programming

· Currently relying on students’ self-identification of Individual Education Plans (IEPs) to grant accommodations in college leads to inconsistencies in student support

Staffing

· Staffing for dual credit teacher role an issue when SCWI proposal approvals not coordinated with school board staffing deadlines
· Need for college instructors to recognize younger and different clientele and appropriately alter teaching style

· SCWI translates to an additional workload for regional planning team members
· Many initiatives also reliant on already overwhelmed college marketing and high school guidance departments

Communication & Collaboration

· Lack of understanding of the SCWI for stakeholders who are not a part of the RPTs

· Lack of opportunities to collaborate with broader group of stakeholders from school boards and colleges and for professional development focused on the SCWI and college opportunities

· Need to improve high school staff understanding of college support services, bridging programs, pre-service programs and articulations

· Inconsistent understanding regarding each other’s curriculum and programming, including Specialist High Skills Major

· Need for equal involvement in the SCWI from the Ministry of Education and the Ministry of Training, Colleges and Universities

· Connections between partner organizations and contacts are not understood, need to know who to contact for specific questions

Research & Evaluation Needs

· There is currently no formal research underway to determine which dual credit program models, activity projects and forums are effective in meeting the goals of the SCWI

· Lacking a definition of “success” for an activity project, dual credit program or forum

· No reliable method of tracking our students through post-secondary education to determine if SCWI programming is affecting college enrolment

· Volume of projects does not necessarily equate to success

· Unaware if some form of needs assessment has been completed with students, parents, teachers and staff to inform SCWI programming and initiatives

Equity

· Inconsistency in offering of programming between schools and colleges – availability of SCWI highly dependent on “champions” in schools who are willing to take on projects
Community Perception of College

· Reluctance of parents, students and community to value the apprenticeship and college pathways – stigma associated with community colleges for key stakeholders
· Kindergarten to Grade 12 issue, rather than 7 -12 – often Grade 7 is too late to alter post-secondary perceptions of parents and students

· Lack of community understanding of labour market information and which jobs require a college education
Key Recommendations

Professional Development
Expand and Enhance P.D. Opportunities for All Educators
· Provide professional development opportunities to enhance teacher ability to educate students on all post-secondary options

· Offer more conferencing opportunities that include elementary / secondary teachers, college instructors, staff, administration and community / industry partners

· Conferences, professional development and opportunities for subject-specific connections offered on a regular basis

· Educate senior administration of school boards and colleges regarding SCWI projects, goals, and processes to increase support of initiatives
Provide Training to Support Dual Credit Program Delivery

· Development of job description / potential roles for dedicated teacher based on effective models

· Purposeful staffing of dual credit programs
· Mandatory forum for dedicated secondary teachers and college faculty involved in delivering dual credit programs

Educate Teacher Candidates and New Teachers about College & SCWI

· Continue to expand structure and process for integrating SCWI activities into Faculties of Education and New Teacher Induction Programs (NTIP) to educate new teachers on all of the opportunities available to their students
Partnerships
Continue to Collaborate using Existing Opportunities and Partners
· Use existing collaborative opportunities more efficiently (i.e. RPT meetings for action planning, invite colleges to attend board events)

· Connect with more industry partners and professional associations to help promote and enhance programming

· Collaboration and sharing of dual credit models, outcomes and learning to develop effective practices

· Partnership agreements need to be proposed to formalize college recognition of Specialist High Skills Major programs

Re-Culturing: Marketing & Communication Targeted to All Audiences
Implement Activity Projects Targeted at Re-Culturing
· Increase activity projects targeting parents and students in early elementary and intermediate grades

· Consider activity projects that expose both teachers and students to the college environment

· Increase funding for Pathways promotional activities
Establish a New Communications Plan 
· Create online community or communication tool for SCWI stakeholders across the province to share and problem solve

· Make use of current communication tools to share information with students and parents (i.e. school websites, announcements, in-school TV broadcasts and displays)

· Create a databank of information gathered by various stakeholders that supports the value of the college pathway

· Evaluate the efficiency of the www.gotocollege.ca website and update as required

· Work with a professional marketing group with expertise in utilizing popular social media and proven strategies to develop a promotional plan to reach all key stakeholder groups

Funding, Program Capacity & Sustainability
Provide Funding to Create Sustainable Projects
· Collaboration and consultation with both Ministries, as well as college and high school budget staff prior to setting benchmarks for activity projects
· Sustainable SCWI funding, including teacher release time

Build Existing Program Capacity

· Provide funding for staffing to increase capacity in successful existing projects
· Build program capacity and move towards sustainability by entrenching dual credit programs into mainstream secondary system 

Review SCWI Processes and Structures

· Review of regional planning team sizes and structures
· Development of provincially recognized documents addressing issues of risk management, information release and liability for all parties participating in SCWI initiatives
Accountability
Implement a Research and Evaluation Plan to Determine Efficacy of Initiatives
· Provide funding for an activity project to measure the efficiency of dual credit programs
· Direct more funding to activity projects based on accountability and research gathering

· SCWI needs to set performance indicators, in consultation with RPTs, to determine efficacy of initiatives

Ensure Evidence-Based Decision Making & Accountability

· Quality assurance for SCWI – establish specific delivery guidelines based on province-wide effective practices

· Need to develop guidelines and direction on transferability of dual credits between programs and colleges

Establish a Process for Student Tracking through Post-Secondary Education

· Establish a process for implementing the Ontario Education Number (OEN) as the primary student tracking number to enable longitudinal research

Conclusion

Based on the participant evaluations, conference feedback, and follow up with the attendees, we achieved the goals we proposed to through the Pathways to Partnerships conference.  We continued to build on our existing partnerships and began to establish some new connections.  The workshops and key note presentations supported the goals of understanding of our school systems, as well as learning what is required to prepare our students for the future.  Finally, we worked with over 140 key stakeholders from our participant organizations to develop some significant key recommendations to support us in moving forward and ensuring that the School College Work Initiative continues to provide valuable opportunities to support the success of our students.




































