



Connecting GTA Teachers

Regional Planning Team Meeting

Monday, June 20, 2011
12:00 p.m. – 2:00 p.m.

Humber ITAL, Residence Conference Room (T132)

MEETING NOTES

Participants:

	Linda Alati, York Region DSB

David Armstrong, SCWI

Carolyn Chesney, Upper Grand DSB

Tina Cotrupi, Toronto CDSB

Peter Cusumano, Dufferin-Peel CDSB

Cesare DiDonato, Halton CDSB

Mary Ellen Gucciardi, Dufferin-Peel CDSB

Pat Evans, Peel DSB

Sharon Goodland, Dufferin-Peel CDSB

Greg Hurst, Upper Grand DSB

Dave Lewis, Halton SB

Catherine Moynihan, Toronto CDSB

Harpreet Neelam, Peel SB

Carmy Pizzoferrato, Toronto DSB

Laura Reynolds, Toronto DSB

Pat Tait, Humber

Maria Terra, Dufferin-Peel CDSB

Mary Vesia, Humber
	Joe Andrews, Humber

Kiley Bolton, Seneca

Chris Coleman, (Coordinator)

Lawrence Cotton, YorkCDSB

Liz Dantas, George Brown

Nicky DiRito, York CDSB

Vicky Essebag, York Region DSB

Christine German, Halton DSB

Ken Harrison, Humber (Chair)

Jane Jenner, Sheridan

Susan McPhedran, Upper Grand DSB

Greg Murray, Halton IEC

Chris Pearson, Dufferin-Peel CDSB 

Michelle Rao, Georgian

Shelagh Taber Walsh, George Brown

Mary Talamo, York CDSB

Dale Thorington, Centennial




1. Welcome and Introductions

Ken welcomed participants and a round of introductions was made. 

2. Agenda Check
A check of the Agenda was made, and an item added, “Research Initiatives”, under Item 7 “Dual Credit Issues”.
3. Review of Previous Meeting Notes 
Meeting Notes for April 18, 2011 were accepted. Meeting Notes are posted at http://cgtat.org in the Open Meetings section. 
4. Chairs' Meeting/Symposium (May 9 & 10) – Report & Follow-up
· The Symposium was a two day event. On the first day, there was a meeting of the provincial RPT Chairs and Coordinators that is mainly an update about what’s happening and what’s coming.
· Due to the size of the current budget (about 30 million), a Financial Services Sub-Committee is looking into the processes and procedures of SCWI’s financing of the regional planning teams.

· The guiding principles are transparency, accountability, and equity.

· They are looking at the amount of time needed to deal with financial issues.

· At the insistence of EDU and TCU, CODE has hired a firm to do an audit of a couple of regional planning teams. This audit will continue on an annual basis, likely looking at two RPTs per year. This year CGTAT was chosen to be audited because of its size and complexity.
· The Auditor General for Ontario is currently conducting an audit of the Learning-to-18/Student Success Branch of the Ministry of Education. The audit involves some of the school boards and other regional planning teams across the province. The Toronto Catholic DSB is currently being audited.

· SCWI is trying to develop some generic functions and timelines for dual credit managers, leads and partners – who does what, when and how.  
· Hopefully more resources will be forthcoming to manage financial matters.
5. Final Student Data Reports

· SCWI has introduced a new online (web based) data collection system. Due to the lateness of its introduction, it was decided that CGTAT would go with the same process that was used last year
· Spreadsheet form/files have been sent out to all the Lead colleges and boards. Leads are expected to forward the form/files to their Project Partners and collaborate with them on their report. 9/10ths of the information is held by the boards, not by the colleges.

· ACTION: The form/files are to be filled out and returned to chris.coleman@bell.net  by Monday, 
June 27th.
· This year we need a breakdown of students by board.

· Unless grades are released in a timely fashion (especially from OYAP programs), it will not be possible to state how many credits were granted.

· ACTION: This year Student Perspectives are no longer required, but if you already have some please send them along.
6. Invoicing for Phase 14 (2010-2011)
· ACTION: Mary Vesia will be preparing the CGTAT Final Expenditures Report based on all the invoices submitted. The SCWI deadline is July 31st. Please submit all invoices as soon as possible using the invoicing templates provided at http://cgtat.org in the “Resources” section. 

· Make sure the address for receiving monies is correct.

· ACTION: All the deadlines for submitting reports and invoices are critical because many important decisions are waiting on the data. SCWI is hoping there will be enough money left over from this year to address the needs for next year.

· ACTION: Please ensure that someone in your board will be responsible over the summer for submitting invoices and that they are briefed on the proper process.
7. Dual Credit Issues


Course Code Requests

· SCWI is in the process of implementing a new course code system for all the dual credit courses that have been offered since day one.

· ACTION: It is primarily the colleges’ responsibility to review the courses on record – the correct course name, the college course number/code, current status (active or not).
· Some people have made requests recently for new course codes. However there is some reluctance to issue new codes for Phase 15 because of the changes that are coming. Of more concern right now is that the codes be in place for Phase 14 so that student will get their credit.

· ACTION: If you need course codes for Phase 14 let Ken Harrison know as soon as possible.

Contract changes

· The Contract Change process will not be officially underway until the final results of the Phase 14 budget are in. The dates for the coming year will be identified and a Contract Change Form will be issued.

Board Support/Supervision Issues

· Since the start of the dual credit program, in Peel, initially students could be registered either in ILC (Independent Learning Centre) or in Coop for the remaining days in the week. Then because the students in dual credits were considered more “at risk” or “disengaged” they need more support, so the decision was that they could only be enrolled in Coop for the remaining days in the week.
· Now the question is, is this too limiting, because some students don’t want to take Coop for the other days.
· What are other school boards doing to support students on those other days of the week? And also, while the students are at the colleges in their dual credit courses, how are they being supported by their home school? 

· If the Dual Credit Teacher is an ILC or Alternative Programs teacher, he or she is scheduled for other students as well. If the Dual Credit Teacher is a Coop teacher, the Ministry is clear about what’s required in terms of monitoring student success at their Coop placements. So, are we actually increasing the workload of Coop teachers?
· In York Region next year they will have a regional Dual Credit Teacher who will be overseeing all the regular college-delivered dual credit courses. So, that one teacher will be interfacing with all the colleges. There will be two Dual Credit Teachers – one for Accelerated OYAP and one for the rest of the programs. In addition to that, in some of our programs if there is a cohort of students attached to that particular program, the Dual Credit Teacher may, if they wish, attend with the students to provide support. This only happens with certain college-delivered programs where the timetable allows, where it’s not additional for that teacher, where they are already with those kids all day long anyway. This is paid for through the GSN (Grant for Student Needs).
· Toronto DSB has over 1000 dual credit students in 110 secondary schools. One centrally assigned Dual Credit Teacher can not look after 1000 students. When they’re pulling students from across the system, the reality as we expand so rapidly is that it’s increasing workload for Coop teachers and for OYAP Coordinators and teachers across the system and they are not getting staffing. The colleges should be aw3are that this is the reality. And, that as we expand, the Coordinators at the boards are taking on a larger responsibility as well.
· This workload issue needs to be dealt with at the board level and could be very explosive. It is not an issue that can be dealt with here. If it is not resolved at a local level, it will be resolved at a bargaining table, and probably we will not like results of that.
· It is a pressing issue. The issue was addressed at the Ministry’s round table with all the federations and the resolution was that Dual Credit Teaching was just like teaching English or Math in a secondary school, and it should be staffed accordingly. It is clearly a workload issue and it is going to come up again. We have 10,000 or more students in dual credits this year, and these problems are not being faced everywhere, but they are being faced in a number of locations.
· The whole issue of how dual credit students are accommodated with various programs including Coop again is a local issue. The Ministry would suggest that these students be treated like any other students.  The job of Dual Credit Teacher should be distinguished from the job of Coop teacher. In a lot of cases, the easiest timetabling is done between Dual Credit and Coop, but that doesn’t mean that the staffing should be confused.
· SCWI currently has a committee looking into the Dual Credit Teacher role.

· In order to avoid some of these problems, Halton does their entire regional program staffing before the staffing for the schools. So, as an entire board, they say they need so many staffing sections right off the top that then are allocated to the schools for SHSMs, OYAP, Dual Credits, etc. Every board works differently.
· The conversation needs to be happening at the board senior staff level. There might be some merit in bringing these decision makers together to discuss dual credit issues, RPT funding, etc., and hopefully come up with some kind of consistency, maybe some level of agreement.
· The question was asked – How does attendance get conveyed from the apprenticeship programs back to the school boards?
· One board said they get a report every three weeks. Is this sufficient, or does it have to be done every week? 
· The report comes from the instructor of the OYAP program, usually as an email.
· TDSB said they received a report every three weeks for some of the colleges, every week from others, and none at all from some others, which was a big issue.
· Attendance does matter at the college level. It depends on the program, the faculty and so on. Some courses are very stringent around attendance. Humber has got their dual credit teachers into the habit of keeping an eye on attendance and reporting to the boards whenever they can.


· On the issue of monitoring student learning – assessment and evaluation – the responsibility rests with the college providing the dual credit program.
· Phil Hedges is looking into the Learning Skills piece and interim reporting.
· George Brown hired an OYAP Facilitator which has been working out well. It was not clear how this was being funded.

Tracking Survey Request

· Richard Franz, Director of the Student Success, Learning to 18 Branch, issued a memo to all Directors of Education that was a request to have all of the SHSM and dual credit students undergo another survey this coming fall. Students are to provide details and permission for how they would be contacted for this online survey.
· For various reasons, the timing of this request was “terrible”, and consequently the Ministry is unlikely to get a full response. Last year the response was only 30%.
· It was suggested that in the long term this be embedded in the registration process.

Student Hunger in the Classroom
Students are arriving for class at Humber clearly malnourished. How are other organizations dealing with this problem?
Some of the students arriving at Centennial are “almost homeless”. Centennial provides them with sandwiches so they can learn in the afternoon. The budget comes out of Centennial’s money.
One college gathers leftover food from meetings/functions at the college.
TDSB uses some of their Coordination funding. They are planning a breakfast program for next year. Of concern, is that students from TDSB may be sitting in class with students from other boards who do not have benefit of the same service.

DPCDSB has an approved breakfast program that is board sponsored.

Georgian has had college teachers who stock their classrooms with granola bars, etc.

Region of Peel allocates money for breakfasts and healthy snacks. The money must be applied for and tracked. The program definitely increases the teacher’s workload.

Hot food can’t be served unless there is a proper kitchen. There are some programs in Peel that offer a full hot meal when a kitchen is available. There are very strict guidelines around healthy snacks.
Research Initiatives

· Humber did a presentation at the symposium around research taking place at Humber and is willing to share the presentation with anyone interested.
Humber tried to track 280 students who had participated in dual credit programs at Humber. Using their Research department, they developed a very specific survey to determine where the students went after the program and what they were doing. They were able to contact about half of them. 
A very large portion are pursuing postsecondary education, not necessarily at Humber but in the college system, both public and private, and also at the universities.

Humber will have a final report to share probably sometime in the fall.

Seneca is conducting similar research and would like to know if there are other colleges doing the same thing.

Some research is happening at Sir Sanford Fleming and Algonquin. Nothing is final yet, but preliminary findings indicate that students who complete a dual credit are more likely to attend postsecondary and are more likely to be successful at postsecondary. Plus they are more likely to complete postsecondary.
The retention question is huge with college and university presidents.

George Brown is doing some research focusing on motivational issue that should be completed by December 2011.

Other colleges are doing bits and pieces.
8. Activities Issues Sub-Committee Report

· The letter from CGTAT’s sub-committee (February 28, 2011) is still on the agenda of the committee who will be addressing changes for 2011-2012, but they won’t be meeting until the changes for 2010-2011 are finalized. At that time CGTAT should get a reply.
· That said, the more important reply will come in the form of action on the RFP for 2012-2013. Tentatively, the release date for the RFP will be November 3, 2011.
· Regarding the RFP SCWI is working with the Ministry on three issues: the Activities issue, OYAP definitions, and the funding of regional planning teams.

· ACTION: The proposal submissions will be done online, similar to the final reports for this year. Hopefully the submissions will be done by the Leads and not all by the CGTAT executive.
9. Go to College Website
· The website http://www.gotocollege.ca  is up and running, and http://www.scwi.ca is coming soon, hopefully no later than September. It will include all kinds of practical things and good news intended for practioners.
· ACTION:  Mike Moher <michaelbmoher@mac.com> and Michael Smith <MSRainford@gmail.com>  have requested if anybody has some good news stories and/or presentations that could be shared with all educators with interest, they would be happy to post them on the websites. 

· ACTION:  If there is anything you would like to see on the websites, please let davidarmstrong@hurontel.on.ca know.
· ACTION:  Please think ahead to next year’s SCWI Newsletter. David Armstrong is always looking for good stories for the newsletter. 

· A limited number of hard copies of the current newsletter were mailed just before the postal strike. People are encouraged to got to  http://www.gotocollege.ca  If you would like hard copy(s) please contact davidarmstrong@hurontel.on.ca 
10.  Other Business
· There was no new business.
11. Next Meeting: 
Monday, September 19, 2011
Humber ITAL, North Campus
Room & Time TBA

· Typically, for 2011-2012, meetings will continue to be on the third Monday of every month. Refer to the “Important Dates” document on the CGTAT website.
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