



Issues and Guidelines re Dual-Credit Activities
Time Commitments for Project Leaders

· For most Projects Leaders, running a dual-credit project is only part of their job.
· Project Leaders report that running a project can take 2-3 days per week – visiting the schools/colleges, checking in with faculty, talking to students, logistics, etc.
· Typically, Project Leaders are working without assistance. It is important to budget for sufficient resources to cover extra help if it's needed.
· Running 2-3 projects effectively really is a full time job.
· Where a college or board is involved in three or more dual-credit projects, it is recommended that there be a single contact, a "Dual-Credit Coordinator" to manage all the projects.

· These initiatives require strong collaboration, at all levels, between boards and colleges. No college or board can, nor should attempt to, act unilaterally.
Capacity

· Classroom space in colleges is often difficult to find. There's a populat misconception that the colleges have spaces and would be happy to fill them with external students. Simply not true, especially in the GTA. The actual capacity of each college to take on extra students needs to be made apparent somehow.
· If dual-credit projects become main stream, will there be the resources to facilitate them?
· Planning needs to be done at least six months in advance. Need to determine how many students can actually be accommodated, and where those students can be located. What programs would they be attached to? In some programs, it is easier than in others.

· In the near future, dual credits are likely to be tied strictly to High Skills Majors, and there will not be hundreds of kids looking for classroom space in the colleges.
Long Term Strategic Direction

· What is the long term vision? And how does it all get tied together with facilities, funding models, staffing, etc.?
· Is there going to be some ministry requirement? Is it going to be voluntary?
Union / Federation

· The union and federation do not readily support dual-credit projects. Other types of partnering could be just as effective, yet less controversial.
· In one project, college-level courses taught in a high school were restricted to after school hours because the federation took the position that a college teacher teaching high school students during the day would take away the job of a high school teacher somewhere.
Location
· Should classes take place in a high school setting or a college setting? On the one hand, if you're trying to engage students who are disengaged, why locate them in a setting where they are already disengaged; they would do best in a college setting.
· On the other hand, the high schools may be better positioned to provide the extra support that students need. 
Development of Guiding Principles
A need exists to develop some clear principles guiding dual-credit activities. The following are a few ideas, suggestions and/or recommendations:
Parameters of Dual-Credit Activity
A clear distinction should be made between a dual-credit course and a course articulated for advanced standing. A dual credit is one which is applicable to both the secondary school and a college program. All dual-credit opportunities, whatever the model, should expose the student to some aspect of an adult-learning (college) experience. Some examples of a college experience are: taking a course on a college campus, visiting the college associated with the dual-credit course being offered at the high school, having a college teacher visit and work with the class, etc. The kind of college experience will depend on local needs, facilities and opportunities. 

Compensation for Colleges

Colleges should be compensated on a full, cost-recovery basis for all dual-credit courses including all direct and indirect costs of delivery and student support.
College Transcripts

Records for students enrolled in dual credit courses should be kept at both institutions. It is a local decision as to whether transcripts are provided automatically or provided upon request. Colleges will not identify courses as "dual credit" on transcripts; instead the same process as is used for PLAR will be followed. 
Admission to College
Successful completion of a dual-credit course or courses should not guarantee admission into a college program.

College Services

Students enrolled in dual credit courses on a college campus should be treated as college students while in the college environment. This includes areas of liability and accountability. College student services should be available to secondary school students involved in dual credit courses / programs.
Quality Assurance

In order to maintain the level of learning outcomes associated with the successful completion of a course with college credit, the quality assurance processes currently in place in the college system should continue.  Secondary school partners should use their quality assurance processes for granting of secondary school credits. Colleges should develop parameters around the models of dual-credit delivery that are acceptable to colleges.

Curriculum Design

In developing curriculum for dual credit courses, colleges will follow their usual outcomes-based approach  and encourage their secondary schools partners to use a similar approach. This will ensure that college level outcomes are achieved.
Delivery

All methods of delivery should be included for consideration in dual-credit learning opportunities, including on-line delivery models.

Roles and Responsibilities
When developing dual-credit opportunities, the roles and responsibilities of each of the partners should be clearly articulated. 

Apprenticeship
Apprenticeship concerns need to be addressed, e.g. TDA (Training Delivery Agency) status for schools/colleges needs to be clearly articulated.
Communication

Communication with the Ministries should be open and timely so that partners have both the opportunity for input and the ability to be pro-active in planning.
Planning

Dual-credit activity should be included as part of existing enrolment planning, capacity planning, scheduling and space planning processes.

Regional Planning Teams

The Regional Planning Teams should continue for their role in building strong relationships between schools and colleges, and for the outreach/marketing activities that are the basis of the SCW initiative.
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