



Connecting GTA Teachers

Regional Planning Team

Sponsored by the School / College / Work Initiative

TIME COMMITMENTS FOR
PROJECT LEADERS

	Duties
	Details
	Time per semester

	Project Proposal
	Communication with project partners
	

	
	Curriculum design
	

	
	Curriculum matching
	

	
	Budget planning
	

	
	Proposal in response to SCWI's RFP
	

	
	Revised Proposal and Budget
	

	Actual Operation of Project
	On-going communication with project partners
	

	
	Space allocations
	

	
	Marketing of project
	

	
	Responses to inquiries
	

	
	Hiring
	

	
	Scheduling
	

	
	Monitoring of curricula/courses
	

	
	Dual-credit tracking
	

	
	College/school curriculum review and alignment
	

	
	Data collection for reporting (see blow)
	

	
	Measuring/evaluating project success
	

	Financial
	Tracking Budget
	

	
	Internal accounting setup
	

	
	Invoicing the RPT twice per phase
	

	
	Accounts payable
	

	
	
	

	
	
	

	Reporting
	Ministry Questionnaire (6 pages + 1-hour phone conference)
	Half day

	
	SCWI Project Profile
	

	
	Revised Proposal to SCWI (complete 2-page template)
	

	
	Mid Phase Report to SCWI (complete detailed template)
	

	
	End of Phase Report to SCWI (complete detailed template)
	

	Meetings
	Attend meetings of Regional Planning Team upon request
	6 half days

	
	SCWI Technical Briefings / Working Meetings
	2-3 days

	
	CGTAT Regional Forum(s)
	1-2 days

	
	SCWI Symposia
	3 days

	
	On-site SCWI External Analytic Reviews (1 day)
	1 full day

	
	Hosting meetings
	Half day

	Presentations to outside groups.
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