School College Work Initiative – Phase 10

Questionnaire – Pilot B - Dual Credit /Dual Program Initiatives

Project Name: 

Partners:

As you may be aware, EDU and TCU are in the process of developing a funding mechanism for dual credit initiatives.  To support this process, a series of questions is identified below that will help clarify the costing assumptions projects identified as part of their application for Phase 10 funding (FORM 2B – Part B Projects).  The questionnaire is being forwarded to those projects that received funding.

A. Delivery Model Questions:

To help group approved Pilot B funding proposals, a series of questions related to the delivery model is identified below:

Is the initiative being delivered on the college Campus or high school campus?

Is a college professor delivering the course?  High school teacher?  Or is it being 

team taught?

How many students are participating?  If there is a range, can we use the mid point to derive cost per student?

Are students all being taught in one classroom? Or are students distributed across several courses where there is a vacant space in a particular course?

How many college credits will the student earn?  Identify the names of the courses, type of course ( e.g. preparation course or Year 1 or apprenticeship in school training)and the term they are being offered in?

Will students be issued a college transcript identifying courses?

How are students being registered at each college?  For example, is the student enrolled at the board full-time and registered on a part time basis at the college?

B. Costing Assumptions - Questions

A series of questions has been identified below to develop a better understanding of the costing assumptions included in your funding request.  Please ensure responses to the questions break out costs separately by college and board, and by semester.  Also, where appropriate, costs are also requested on a per course basis (e.g. instructional time, student support costs, etc).  

In some cases, an example of a response is provided for illustrative purposes.  

1. Transportation Costs (by semester):
How were these costs calculated?  Who will incur these costs – the board or the college?  What assumptions did you use to arrive at cost?  Please show the components of the calculation (separated by board and college if applicable).  The total should be consistent with the phase 10 proposal.

Illustrative example:

This dual credit initiative is being delivered by a college located in the GTA area.  We expect that students will take public transportation to the college and will require a bus ticket or a pass to attend the institution.

This cost is expected to be incurred by the board.  The components of the calculation are as follows:

20 students X $100 (cost of monthly bus pass) X 4 months = $8,000

2. Professional Development

How were these costs calculated?  What is the basis / rationale for these costs?  Please show the components of the calculation. The total should be consistent with the phase 10 proposal.

Illustrative example:

An illustrative response may include reasons for the professional development, delivery method, and number of professors or teaching staff that will participate and the cost per instructor. The response should also clarify whether it is the board or college that will incur the cost.

3. Student Support Services (e.g. could include counselling, mentoring, student supports)
How were these costs calculated? Which support services were included in this calculation? How did you derive the rate per student? Was it based on existing college financial information for these services? 

Please indicate whether the costs identified were incurred by the college or board (separate if applicable).

How do these costs on a per student level compare to rates for typical postsecondary students?  Is the costing at the same rate or a higher rate? If so why?

Please ensure that all student support services costs sum to the total identified in your proposal

Illustrative Example:

This initiative is targeted at students who are struggling and who require additional supports.  These students will have access to counselling services provided by their home school.   These students will also have access to services on the college campus, for example tutoring, counselling and mentoring services..  The estimated costs are based on a rate of $120 per student.  The rate per student is based on ……… (Please clarify if this is the same rate that applies to other PSE students on the college campus or if it is different and why).  The calculation is as follows:

4. Instructional Time (separate analysis for college and for board and by course):

A wide range of delivery models has been submitted and approved for funding.  Please complete as much of the information below as possible.  We appreciate that in some cases the response will have to be customized in accordance with your delivery model.    It is critical that we understand the number of instructional hours within the model by semester and the rate used to compute instructional costs.  If possible, please break the information down further by course / section as well. 

Where students are participating in a common dual credit course, for each course please identify (separate board and college costs if applicable):  

a) Name of course

b) Number of students participating

c) Semester course is offered in  

d) Rate per hour of instruction (indicate if this is this is a part time professor rate, partial load professor rate or rate reflecting cost per hour of a full time professor)

e) Hours of instruction by course

f) Duration of course in weeks

g) Total instructional cost (d * e)

Where students are not participating in a common course and are able to choose from a variety of courses being offered, please identify:  

a) Number of students participating

b) Total instructional hours and rate applied

c) Whether same instructional rate and number of hours was applied to the various program clusters (e.g. hospitality/tourism, business, technology)?  If not, please identify differences.

 Please ensure that all instructional costs sum to the total identified in your proposal.

Additional Information re College Courses:

Is the dual credit course being offered as a single section?  How does the section size compare to courses offered to post secondary students?  Is there a ratio that is used, e.g.  1 professor per X number of students?

Check cost by semester - are they the same or do they differ.  If they differ, why are they different?  Is number of students or courses offered different?

5. Student Support Costs

(e.g. text books, supplies, equipment)

How were student support costs calculated and which costs did you include?  Please separate college and board costs if required. 

What rate per student did you use for each of:

· Text books

· Supplies and equipment

· Other – please list.

If your proposal involves different types of courses –e.g. hospitality, business, general education, do the text book and supply costs differ?  If so how? Please break down by course type.  Please show your calculation on a per student basis if possible.  

How much is typically spent on books per student for this type of course at your institution?  Is the rate reflected above similar?

Please ensure that the student support costs sum to the total identified in your proposal.
6. Student Activity Fees ( if included)

How did you estimate student activity fee amount?   Which activities were included in the rate that was used?  Is the calculation based on rates at the college?

Please show your calculation on a per student basis.  

Please ensure that the student activity fee costs sum to the total identified in your proposal.
Illustrative Example:

Students in this dual credit course will have access to the college’s facilities including the library, gym, labs, etc.  To enable students to have a full college experience, a rate of $100 has been included in the costing to cover athletic fees, student activity costs, etc.  This rate is based on ….

7. Student Administration Fees ( if included)

What administrative services did you use as the basis for your calculation and what cost did you assume?  What is the rate per student?  If required, please break down by college and school board.

Did you use existing financial information at the college to assist you in determining the amount?  Is the figure provided consistent with levels for other PSE or board students?

Please show your calculation with the above assumptions. Please ensure that the student administration fee costs sum to the total identified in your proposal.
Illustrative Example:

Students in the dual credit course will be registered at the college, receive a student id and a transcript.  To cover these costs, a per student amount of $100 per student is included. This rate is based on……  The calculation is as follow   x students X rate  

8. Facility Costs (if applicable)

How did you compute facility costs and arrive at the calculation?   Is this based on rental cost per classroom? Or some other factor?   Is there a rate per square foot or average used per hour per classroom?  Is it based on average costs per student or average cost per full time or part time student?

Please show your calculation and ensure figures are consistent with your submission.

Illustrative Example:

The facilities costs include rental of a classroom at $100 per day X 5 days x 18 weeks = $9,000.  This rate is based on average costs at the college.

9. Contact Information 

Who should we contact if there are follow up questions?  

Name:

Tel. Number:

E-Mail Address:

10. Questions:

If you have questions, please contact Heidi Eicher (416-325-2817) or Michael Leigh (416-326-7283).  Heidi Eicher will be out of the office from August 28th to September 1st.

11.  Return Survey

Please return to both:

Heidi Eicher-  Heidi.eicher@ontario.ca

And 

Michael Leigh - Michael.leigh@ontario.ca

Thank you for your assistance.
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