SCWI Technical Meeting of Phase 11 Pilot B Participants

Thursday, November 29, 2007

Hotel InterContinental, 220 Bloor Street West, Toronto

9:30 a.m. – 3:30 p.m.

H I G H L I G H T S
Welcome and Introductions

Grant Yeo convened the meeting, welcomed participants, and introduced Frank Kelly, Executive Director, Council of Ontario Directors of Education (CODE).

Frank Kelly introduced key players/stakeholders:

· Grant Clark, Director, Student Success/Learning-to-18 Strategic Policy Branch, EDU;

· Mary Smart, Education Officer, Policy Development Unit, EDU; 

· Phil Hedges, Education Officer, Student Success/Learning-to-18 Strategic Policy Branch, EDU;

· (Main Contact re Course Codes or pending Course Codes: Phil.Hedges@ontario.ca)

· Sandra Bickford, Senior Policy Adviser, Policy Development Unit, EDU;

· Joanne Boisvenu-Blondin, Education Officer, French Language Curriculum Policy Unit, EDU;

· Jeff Williams, Director of Education, Avon-Maitland DSB;

· John Mackel (sp?), Directeur de l'éducation, Conseil scolaire de district catholique de l'Est ontarien;

· Shelly Aitchison (sp?), TCU

· Patti Redmond, Director, TCU, Programs Branch

SCWI 2007-08 Update – Grant Yeo

· There are now 16 Regional Planning Teams in the province—one more than last year.

· All boards and all colleges are involved in at least one Dual-Credit Project (DCP).

· There are over 100 Type ‘A’ Activities going on in the areas of curriculum development, pathways, outreach to elementary students, etc. 

· Trends include: (a) increased activity involving students and teachers in grades 7 and 8; and (b) involvement with faculties of education, giving teacher candidates opportunities to experience college classrooms.

· 100 forums are planned across the province

· Four features of SCWI:

· Activities of the Regional Planning Teams

· Type A Activities

· Forums

· DualCredit Projects (DCPs)

· Two years ago there were 16 DCPs with 361 students. This year there are 150 DCPs with 4,300 students

· Six Delivery Approaches:

	Model/ Table
	Name
	Description
	No. of Projects in Prov.

	i
	Advanced Standing Matched
	Dual credit based on advanced standing agreement involving matching secondary school credit course(s) and college credit course(s)
	17

	ii
	Advanced Standing with Apprenticeship
	Dual credit with apprenticeship focus based on advanced standing agreement
	2

	iii
	Team Teaching Matched
	Dual credit based on team-teaching of matched college and secondary curriculum (almost 1,000 students)
	33



	iv
	Team Teaching Matched with Apprenticeship
	Dual credit with apprenticeship focus based on team-teaching of matched Level 1 Apprenticeship and secondary curriculum
	

	v
	College Delivered
	Dual credit based on college-delivered college course involving a dedicated role for secondary school teachers (2,500 students)
	69



	vi
	College Delivered with Apprenticeship
	Dual credit based on college-delivered level 1 apprenticeship in-school training involving a dedicated role for secondary school teachers
	29


· Of the 22 colleges offering dual credits, 15 provided a transcript upon completion of the course.

· David Armstrong, davidarmstrong@hurontel.on.ca will be editing the SCWI Newsletter. David is a retired Director of Education, past Co-chair of the SCWI Co-Management Team, and one of the authors of the Phase 9 Analytical Review. The newsletter, which gets wide circulation, is scheduled to be released in January 2008. Included will be articles on the following:

· Legal status of dual-credits;

· Potential incomes of someone graduating from secondary school and/college;

· How the Regional Planning Teams work;

· Types of Dual Credits (i.e. different delivery models)

· Testimonials from students

· Dedicated/assigned secondary teacher role

· Elementary school involvement

· Pre-teacher candidates

· College Mathematics Project and subsequent activities

· Selected individuals were asked to speak about particular DCPs under the various Delivery Approaches. See SCWI Approved List of Dual Credit Pilot Projects with Descriptions (available in the “Pilot B Projects” section of http://cgtat.org )

· Special thanks to Carol Henry, Marilena Tesoro, Catherine Moynihan, and Art Neizen who gave presentations on behalf of CGTAT.

· Some of the issues that arose during the meeting:

· Facilities, especially in smaller communities

· Student selection processes. Who are the students that get into these programs and how do they get in? We can expect a lot of scrutiny around this issue.

· Finding “best” teachers

· Union/Federation perspectives

· Lack of synchronicity between college semesters and school terms.

· The “dedicated teacher” role needs to be spelled out, and supported sufficiently.

· Transportation issues

· How to offer programs in small rural communities

Grant Clark, Director, Student Success/L-to-18 Strategic Policy Branch, EDU

· One of Ministry’s goals is to speed up internal processes in collaboration with the Co-Management Team to get the RFP out in time to allow planning for the fall semester 2008, hopefully before the holidays; part of moving towards a more regular schedule.

· Hope to overlap application for Specialist High Skills Major with Dual Credits.

· Ministries still studying different funding models and analyzing elemental student data that is tied to course codes, which means….

· There will be at least one more year of pilots.

· Government is currently involved in “Results-Based Planning” processes, aka “Outcome-based Planning”, or “Evidence-based Planning”.

· EDU and TCU are still “mining” the data on DCPs from Phase 10. Looking for a consistent set of outcomes that would help validate and give confidence to all stakeholders (including the government) about expanding the program over the next few years.

· These projects are not about ramping up the numbers as quickly as possible. A number of significant issues require careful consideration and experience (See above)

· There will be a lot of scrutiny with regard to the student selection process. There were a number of principles imbedded in the RFP and in the Deputy Minister’s Memo setting out certain expectations regarding how to manage access to DCPs. First of all, dual-credit programs are not “open access”. They are managed through collaborative arrangements between boards and colleges. DCPs are primarily for students who are looking for a different kind of experience from the traditional. This means they can be “disengaged” for various reasons, but not necessarily “at risk” in terms of failing courses, etc. The profiles of the students are important.

· It is clear that testimonials are very powerful, especially in rolling out information to the public.

Patti Redmond, Director, TCU, Programs Branch

· In addition to establishing “Results-Based Planning” processes, TCU has a new Minister and is going through a re-organization process. New Strategic Policies and Programs Division will try to bring together responsibilities for Dual-Credit, SHSM, and Apprenticeship (OYAP and Pre-Apprenticeship) programs—a broader view.

· TCU is committed to expanding Apprenticeships by 25%. Previous mandate was to get to 26,000 by end of this fiscal year, and now that number will expanded further. Trying to get more youth involved in Level One training. Looking at incentives for employers. Looking at long term results of programs. Want more skilled tradespersons working in Ontario.

Supplementary

· Ministry is considering a two-year funding package.

· Ministry will consider separating the submissions of reports, from the payouts to RPTs.

· Current total funding will “likely” remain the same. Any increase is uncertain.

· The delivery models are “likely” to remain the same.

· The “Dedicated Teacher” role is expected to be a bargaining issue in the up-coming negotiations between teacher federations and school boards. 

· Ministry is hoping to have clear language about the Dedicated Teacher Role in the accelerated RFP.

College Course Codes – Phil Hedges

· The latest updated List of Course Codes was distributed (available in the “Pilot B Projects” section of http://cgtat.org)
· An OnSIS Operational Note (Ontario School Information System) was also distributed.
· In the List of Course Codes, the word “temporary” has gone, to alleviate concerns about funding and credits.
· The codes can be used in all the vendor systems, on timetables, transcripts, report cards, etc.
· If you are offering a course that is not listed you need to contact as soon as possible—with college course title, college course code, and number of hours.
· If you experience any difficulties with any vendor, OnSIS, or any application centre, please contact Phil.Hedges@ontario.ca as soon as possible.
· The list is “cumulative”; that is, it includes all codes developed so far (just over 300).

· Of the six delivery approaches (above), the first four are not subject to a limit of four credits that can be shown on the transcript. The limit of four applies only to the college-delivered, college course codes (Approaches v and vi).

· Students should be aware if they are taking external music, currently two credits are available to them, and these credits will be part of that four.

· On the OnSIS document, four new codes have been developed based on course delivery types; moving in the long term to enable OSIS to collect dual-credit data.

Draft Reporting Template/Form – Sandra Bickford

· The draft was distributed, and is available in the “Pilot B Projects” section of http://cgtat.org 

· The draft is subject to change and revision.

· Grant emphasized the necessity for quality information—both qualitative and quantitative—for the purposes of results-based decision making, funding, public information, etc. 

· The draft replaces the “Written Report” and the “Data Report” of last year.

· Tried remove redundancies and to ask for just essential information.

· Any suggestions should go directly to sandra.bickford@ontario.ca as soon as possible.

· The document is in Word format and can be manipulated to suit the purposes of the RPT.

· Ministry proposes to automate data collection in Section 2.

· In Section 4, only the data for the project’s Delivery Approach needs to be filled in. So, form seems longer than it actually is.

· At this point, there is no placeholder for testimonials; that may come.

· The first report will be due at the end of the first semester.

· The due date for the final report is not established

Dedicated Teacher Role – Phil Hedges

· Student entrance into dual-credit programs should be guided by Student Success Teams, which include the Guidance Counsellors. The teams determine who are the best candidates and what is necessary to support them, including the role of the Dedicated Teacher. 

Other Business

· Last year the teleconference unveiling of the RFP was less than satisfactory, so this year SCWI is proposing smaller group meetings throughout the province.

· The actual date(s) will depend upon the release date of the RFP, and will probably be on short notice.

· Humber will be hosting the SCWI Symposium on May 13, 2008.

