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EXECUTIVE SUMMARY

Introduction

Connecting GTA Teachers (CGTAT) provides the infrastructure for the communication and planning required to develop and sustain relationships between colleges and school boards in the Greater Toronto Area (GTA).
Summary of Proposal

This application for funding encompasses four main areas:

· Category I: Regional Planning Team

· Category II: Part A Project
Category II: Part B Projects

· Category III: Regional / Local Forums
Under Category I, Regional Planning Team,

CGTAT is proposing to continue with its structure and activities, to continue building upon its successes.
Under Category II, Part A Projects
CGTAT is proposing one, Part A type, project. The Promoting Skilled Trades and Technologies (PSTT!) units are grade specific curriculum units established to promote awareness of the skilled trades and technologies among teachers, parents and students in grades 7–8. Students have an opportunity to visit a college to engage in hands-on activities.
Under Category II, Part B Projects
CGTAT is proposing to continue and expand two Part B type projects which were run successfully during Phase 9:
· School-to-College Transition Programs, Sheridan and Dufferin-Peel CDSB (B1)

· STEPS to College, Seneca, Toronto DSB (B2)
Under Category III, Regional Forums
At this point in time CGTAT is proposing to run at least one regional forum – probably more – (i.e. for the CMP), plus a series of open meetings / local forums on various topics. Some of the topic ideas include:

· High School Guidance and College Counsellors

· Curriculum and IT

· Teachers of Grades 7–8 and College

· VPs, Deans, Directors, Superintendents on Dual Credit/Dual Programming

· Communications Skills – A follow-up to our two previous regional forums 

· Career Awareness for Parents, Teachers, Students and Administrators

A Budget for all four areas is included at the conclusion of this proposal. 
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CATEGORY I:  REGIONAL PLANNING TEAM

Overview

Connecting GTA Teachers (CGTAT) is a SCWI Regional Planning Team that brings together six colleges and eight district School Boards in the Greater Toronto Area (GTA). According to Ministry statistics (2003–2004), the area covered includes 15,720 high school teachers; and 260,690 high school students.

Partners

Centennial College

George Brown College

Georgian College

Humber Institute of Technology and Advanced Learning – Lead Partner

Seneca College

Sheridan Institute of Technology and Advanced Learning

Dufferin-Peel Catholic District School Board

Peel District School Board

Halton Catholic District School Board

Halton District School Board

Toronto Catholic District School Board

Toronto District School Board

York Catholic District School Board

York Region District School Board

Halton Industry Education Council

One or two representatives from each college, district School Boards and our industry/community partner form the core of the Regional Planning Team (RPT). Contact information is available upon request.

Goals

Building upon the successes of the past and focusing on the priorities of the SCWI, the goals of Connecting GTA Teachers are to:

· Build and sustain on-going relationships between colleges and high schools.

· Keep all students engaged in learning to age 18 or graduation and beyond.

· Support clearer pathways to college programs for all high school students, including students who are struggling and/or disengaged.

· Align curriculum between high schools and colleges.

· Increase the awareness of college opportunities among teachers, parents, administrators and students, starting as early as grade 7.

· Increase the knowledge and understanding of college faculty regarding high school programs and curricula.

Priorities

· Curriculum alignment and clearer student pathways.

· Enhanced teacher preparation and professional development.

· Promotion and marketing of college programs.

Responsibilities of the Regional Planning Team

· Consult with senior staff members (at the President, Director, Vice President, Dean, Superintendent level) or their designate from each of the colleges and district School Boards.

· Set priorities, outline expected outcomes, plan the overall direction, and evaluate the success of Major Projects, Regional Forums and local projects.

· Ensure that employer / business / industry / education representatives are brought in as appropriate to assist and advise on specific Connecting GTA Teachers' initiatives.

· Consult with each member district School Boards and college and with other stakeholders as appropriate to determine needs.

· Review other SCWI projects and consider their local implementation as part of Connecting GTA Teachers' initiatives.

· Oversee, support and monitor the implementation of SCWI Projects and Regional Forums.

· Plan and implement communications strategies regarding Connecting GTA Teachers' projects and initiatives, to share the results of our work with other SCWI planning teams as well as to promote the message of School / College / Work in general.

· Plan and monitor the Connecting GTA Teachers' budget.

· Contract coordinators/facilitators for specific projects and/or overall project needs.

Responsibilities of Team Members

· Attend and actively participate in meetings/forums.

· Serve as the key communications link regarding Connecting GTA Teachers and SCWI work within their participating district School Boards or colleges.

· Consult the appropriate staff within their School Boards or college regarding Connecting GTA Teachers and SCWI work.

· Support and participate in Connecting GTA Teachers projects and initiatives.

Continuing Current Activities

During Phase 10, Connecting GTA Teachers proposes to continue the following successful activities:

· Forum Coordinator for Connecting GTA Teachers
· Database

· 'Electronic' Registration Process

· Website for Connecting GTA Teachers at http://cgtat.org 

· Marketing and promotion – Information Brochure/Folder

· Regular Open Meetings/Local Forums
In order to continue to build a shared vision and mutual understanding among the members of the regional planning team, open meetings and/or local forums will continue to be held on a regular basis. During Phase 10, a more flexible meeting schedule, plus the ability to participate by teleconference, will make it easier for some members to attend meetings/forums. 

The agenda for each open meeting and/or local forum will address the planning, monitoring and implementing of Connecting GTA Teachers' projects and initiatives, and will include discussions on relevant topics.

Regional Forum Coordinator for Connecting GTA Teachers
The duties of the Regional Forum Coordinator for Connecting GTA Teachers will continue to include, but not be limited to, the following:

· Reporting to and assisting the lead Manager for Connecting GTA Teachers.

· Monitoring CGTAT Part A and Part B projects.

· On-going planning, development, and implementation.

· On-going coordination and communication.

· Recording detailed notes for open meetings and local forums.

· Coordinating regional and local forums.

· Maintaining and enhancing CGTAT database (See below).

· Maintaining and enhancing website at http://cgtat (See below).
· Compiling reports and proposals to SCWI.
Meetings with Other Regional Planning Teams

During Phase 10, the Manager and/or Regional Forum Coordinator for Connecting GTA Teachers plan to participate in meetings with their counterparts from across the province. Of particular interest to Connecting GTA Teachers are the PASS Pathways Project (Eastern Region) and the Widening Horizons Pre-Service Teacher Training Project (Confederation, Lakehead, Thunder Bay).

Database

During Phase 8, Connecting GTA Teachers designed and developed an Access Database. This database, which includes people's photographs, could be replicated and utilized by other interested SCWI regional planning teams. The CGTAT database now contains contact information for over 550 people.

During Phase 10, the Connecting GTA Teachers RPT proposes to:

· Continue adding records.

· Continue enhancing the database design.

· Pilot the database with other interested regional planning teams.

'Electronic' Registration Process

During Phase 8 and Phase 9, as an extension to its database, Connecting GTA Teachers designed and developed an 'electronic' process for registering people for regional/local forums. Registrants simply complete and submit a form they receive via email, and then, when they submit the completed form, just the data is extracted. Name badges can be printed and contact details entered into a database without any re-keying being necessary; thereby reducing labour costs significantly. 

This 'electronic' registration process uses software that is already available on most desktop computers. The process has proven effective in registering participants in two CGTAT regional forums. In Phase 10, Connecting GTA Teachers proposes to:

· Continue using this process to register applicants to regional/local forums.

· Pilot this process with other interested Regional Planning Teams.

Website for Connecting GTA Teachers
During Phase 8 and Phase 9, in an effort to keep its members and others informed, and to expedite collaboration on documents/presentations, Connecting GTA Teachers designed, developed and implemented its own website, located at http://cgtat.org
The website is designed to be transferable easily, from one webmaster to another; expandable; accessible, and manageable. It is also designed to be friendly and attractive. During Phase 10, Connecting GTA Teachers proposes to:

· Continue enhancing and maintaining the website at http://cgtat.org
· Invite SCWI to provide a link on the "Go-to-College" website.

· Pilot this website design with other interested regional planning teams.

Proposed New CGTAT Initiatives

For Phase 10, Connecting GTA Teachers proposes to follow-up to the Communications Skills Forums (Phase 8) and/or the College Mathematics Project Forum (Phase 9). During Phase 10, Connecting GTA Teachers proposes to explore ways to continue the momentum generated by these forums and build upon their successes. We will explore methods and models for putting small Action Groups together that can take steps to implement some of the suggestions and recommendations that came out of the regional forums.
BUDGET

Connecting GTA Teachers

REGIONAL PLANNING TEAM

PROJECTED BUDGET:


$90,000
PROPOSAL REQUEST




$ 60,000
Revenue for Open Meetings / Local Forums

$ 30,000 *
* See Category III – Regional / Local Forums
Total Revenue:







$ 90,000

EXPENDITURES

Lead CGTAT Management: 



$ 16,000

Regional Forum Coordinator 





   (12 x $ 3,000 + GST $ 2,520):



$ 38,520
CGTAT Support:




$   8,000

Open Meetings / Local Forums:



$   5,500

Meetings with other Regional Teams:


$   2,000

Subcommittees / Action Groups:


$   2,000

Marketing and Promotion:



$   7,000

Photocopying / Printing:



$   3,500

Contingency Fund to support local initiatives:

$   3,980

Follow-up to Regional Forums:



$   3,500

Total Expenditures:







$ 90,000
CATEGORY II: PART A PROJECTS
PROJECT A1
YORK REGION DSB, YORK CATHOLIC DSB and 
5 COLLEGES
PROMOTING SKILLED TRADES & TECHNOLOGY (PSTT!) IN GRADES 6-7-8

Regional Planning Team Name:   Connecting GTA Teachers
Name of Type A Project
Promoting Skilled Trades and Technologies (PSTT!) in Grades 6-7-8

Project Type:   A

Project A Sub-Type
Curriculum alignment / pathways

Lead Partner (College or Board): York Region District School Board

List of Colleges and School Boards Involved
Centennial, Georgian, Seneca, George Brown, Humber, York Region DSB, and York Catholic DSB

Main Contact Person

First Name: 

Kim

Last Name: 

Taylor Reed 

Position: 

Curriculum Consultant

Department: 

Curriculum and Instructional Services 

School Board: 

York Region District School Board 

Email: 


kimtaylorreed@yrdsb.edu.on.ca

Phone: 


905-727-0022, Ext. 3454

Qualification: 

Currently the Guidance Curriculum consultant for 
Grades JK –12 and a member of the Curriculum Departments
Pathways Team.

Press Release

The Promoting Skilled Trades and Technologies (PSTT!) units are grade specific curriculum units that have been established to help promote an awareness of the skilled trades and technologies among teachers, parents and students in grades 7–8. As part of the culminating activity for these units of study, students have the opportunity to visit a college with their classmates and homeroom teachers to engage in hands-on activities in the trades and technologies.
Problems that Project Plans to Address

· To provide the participating colleges with funding to help assist them in hosting students.

· To provide access to transportation to enable teachers to provide the college visit component of the curriculum unit.

· To provide PD sessions for teachers to aid in the delivery of the PSTT! curriculum in their classrooms and gain a better understanding of college programming as a postsecondary destination of choice.

· To provide opportunities for parents to gain more information about various careers in the skilled trades and technologies sectors and how college programs can support these areas. 

Objectives / Outcomes / Success Criteria

· To introduce and increase awareness of the skilled trades amongst students, parents and teachers at the elementary level Grade 6-7-8.
· To provide elementary students and teachers with an opportunity to visit a community college.
· To promote the skilled trades and the supportive programs offered by the colleges as a viable pathway for students at an early age, and

· To provide parent orientation sessions for participating schools.

Benefits to Students

· Students gain awareness of the skilled trades and technologies.
· Students become introduced to the skilled trades and technologies and the college programs which support them at the elementary level.
· Students have the opportunity to visit a college for hands-on activities, and

· Students become engaged in career exploration through authentic classroom experiences.

Numbers of Staff and Students Participating

100 per college or board = 800 to 1,000 participants

Action Plan / Method / Bench Marks / Key Planning Steps

· Establish a PSTT steering committee at the Board level, as part of the OYAP Co-terminus Steering Committee.
· Offer PD opportunities to support teachers.
· Offer PSTT! Workshop opportunities for teachers of grades 7 & 8 at the YRDSB Summer Literacy Institute in August and in the fall.
· Introduce the curriculum and the supporting resources to teachers.
· Share information how to access funding and arrange for the college visit.
· Support teachers by providing classroom resources for curriculum delivery, e.g. The Real Game. 

· Facilitate meetings and scheduling between participating classroom teachers and the colleges.
· Have teachers provide qualitative data in regards to the curriculum and the college visit. 

· Present at Regional Parent Council Forums Talking Opportunities - Pathways to Opportunity. 

Critical Path

September 2006 until June 2007

How Project Supports the Connecting GTA Teachers Guiding Principles

1.  Maximize involvement. Include as many CGTAT members as possible.

This proposal includes the York Region District School Board and the York Catholic District School Board working in partnership with Seneca, Centennial, Georgian, and Humber and George Brown colleges.

2.  Ensure sustainability.

Teachers utilizing these units appreciate the alignment with the Ontario Curriculum Expectations and the Pathways focus they provide.

3.  Relate to one of the three expert panels/pillars

This proposal relates directly to the Pathways pillar.

4.  Maximize student engagement and or retention.

The Promoting Trades and Technologies units are designed to encourage student engagement. Hands-on activities such as the college visit and participation in the Real Game are engaging activities.

5.  Increase awareness of our own institutions.

Students will have an opportunity to become very familiar with the college setting through their visits to community colleges. The skilled trades career awareness piece of the curriculum units will help students become informed of the various program pathways offered through the colleges.

6.  Replicate and expand success of viable projects.

The Promoting Trades and Technologies initiative could be expanded to include other School Boards presenting the program to their Grade 7–8 students and include the establishment of further college partnerships.

7.  Connect teachers.

This initiative facilitates a purposeful connection between elementary school and college teachers.

Strategy Whereby Project can be Shared Across Regional Planning Team

Presentations at the Connecting Teachers meetings

Commitment to Meet Accountability Requirements

Submit final report with expenditures

Indication of Support of the Regional Planning Team

At a meeting of the CGTAT Regional Planning Team on Monday, June 12, 2006, support was given for the Promoting Skilled Trades and Technologies (PSTT!) 
in Grades 6–7–8 Project Proposal to go forward to SCWI.

BUDGET


PROJECT A1


PROMOTING SKILLED TRADES AND TECHNOLOGIES (PSTT!) 
IN GRADES 6–7–8

Regional Planning Team Name:  Connecting GTA Teachers
Project Name:  Promoting PSTT! in Grades 6–7–8
PROJECTED BUDGET: 


$ 60,000
PROPOSAL REQUEST to SCWI:



$ 60,000
Other sources of revenue 
(not including in-kind contributions):



     nil 
Total Revenue: 







$ 60,000
EXPENDITURES 

RPT Committee (travel expenses): 

$100 per, 5 college + 2 boards

              
$    700

Project Coordinator: 

In-kind contribution from the Boards of Education.
Curriculum consultants coordinating.

Program Development (curriculum, other resources): 

$2,500 per board x 2 boards



$   5,000

$7,500 x 5 colleges




$ 37,500
Resources:

Additional Copies of the Real Game: 

$385 x 5 copies




$   1,925

Lego Packages 





$   1,475

Bus transportation:

$300 per bus x 8 = $2,400 per board

 x2 boards





$  4,800 

Professional Development:

$190 per teacher per release day x 2 days max.

Approx $4,300 per board x 2 boards


$  8,600

IN KIND CONTRIBUTIONS
College Faculty Release Time: In kind contribution

Elementary Faculty Release Time: Built into the PD time 
Writing two Grade 6 curriculum units: 

$250/day for 2 teachers x 2 days ($1,000)

Bus Transportation


$300. per bus x 2=$600 per board


x2 boards


($1,200)

Total Expenditures: 







$ 60,000
CATEGORY II: PART B PROJECTS

PROJECT B1

DUFFERIN-PEEL CATHOLIC DSB, PEEL DSB, SHERIDAN

TRANSITION TO COLLEGE PATHWAY (EXPANSION)

Regional Planning Team Name:  Connecting GTA Teachers
Name of Type B Project:  Transition to College Pathway (Expansion)
Project Type:   B

Type B Project Sub-Type

Dual Credit — Secondary School / College Credit

Dual Program — College Preparation

Lead Partner:  Sheridan College
List of Colleges and/or School Boards Involved: 

Dufferin-Peel Catholic District School Board

Sheridan College 

Main Contact Person

First Name: 

Marilena

Last Name: 

Tesoro

Position: 

Principal

School: 

Archbishop Romero C.S.S.

School Board: 

Dufferin-Peel Catholic DSB
Email Address: 

marilena.tesoro@dpcdsb.org 

Phone: 


905-361-0248, Ext. 223

Qualification: 

B.Ed, M.Ed.

Program Overview

This partnership agreement with Sheridan College is a School-to-College initiative that hosts a secondary school alternative classroom at a college campus. This joint venture enables senior secondary students to attend a full-time alternative program for the equivalent of three to four 110 hour credit courses delivered in a postsecondary setting with a secondary teacher to complete secondary school diploma requirements. In addition, students are eligible to earn an additional college credit course per semester towards a college diploma with pre-qualification to college program entrance by way of a Dual Credit Program. Course expectations for secondary school requirements are aligned with the General Education and College Preparatory courses offered. This mutually beneficial arrangement provides the school district with an off-site satellite alternative learning environment while enabling the College to receive better prepared postsecondary students for subsequent years of study. This project provides opportunities for Learning to 18 with effective transition to postsecondary.

Press Release

A joint partnership between Dufferin-Peel and Sheridan College cultivates a classroom learning environment on a college campus. Students learn and progress through a college pathway that best suit their interests and mode of learning while receiving individual support and encouragement in a postsecondary setting. The partnership provides a program of study that enables secondary school students to test the potential of success in a college environment while experiencing integration in selected general arts and science college courses. The potential of earning Dual Credits provides transferable skills required for success at the secondary and college level. 

Problem That Project Intends to Address

Successful transition between secondary school and college programs.
Outcomes

· Students take one college course while completing secondary school courses in an alternative learning program located at a college campus.

· Students attend a college class and upon successful completion of a college credit may receive an advance standing or redeemable credit for college admission.

· Students are eligible to receive dual credit towards Ontario Secondary School Diploma and College Preparation. 

· Secondary students are partnered with Sheridan College student Mentors in order to sample college classes and to receive first hand accounts of college-life.

· Students may attain a high school diploma while exploring postsecondary possibilities and developing the knowledge and skills required for successful college program admission through access to college career resource centre and other college counselling resources.

Students Who Can Benefit From This Project

· Disengaged students. 

· Senior students who left school before graduating and are seeking re-entry back to achieve Ontario Secondary School Diploma.

· Students requiring extra support and/or mentoring during the transition from secondary to college.

· Students who are uncertain about their skill set and their probability for success in college courses.

· Students who are debating between college and university programs and who would benefit from further program exploration. 

· Students who are uncertain about the type of college program they would be successful in.

· Students who hope to sample college courses and further explore careers and programs prior to college program application.

Numbers of Staff and Students Participating

Semester 1 and Semester 2: 

· 2 secondary teachers – 30 students 

· .25 College Faculty – Dual Credit Coordinator

· Other College Faculty – one college class or preparatory class per semester

Additional 15 students per semester to transition as per the following:

· Semester One – College Preparation

· Semester Two – College General Education Credit Course

Action Plan

The long-term vision for this joint partnership incorporates and outlines several key points, for serving the academic needs of participating students, including: 

· Provision of multiple pathways and entry points for learning.

· Reduction of drop-out rates and increased graduation rates stemming from greater opportunities for engagement, accomplishment and success.

· Celebration and promotion, by all school partners, of a diversity of successful pathways.

· Improve awareness and promote ongoing access and admittance to program entry points that are based on student interest, strengths and capabilities.

· Improved success in transition from secondary school to college.

Program Delivery Steps

· Promote program awareness to all schools in Peel Region through guidance counselors.

· Implement program and create personalized college and high school class schedules.

· Deliver career exploration, leadership classes and college preparation classes.

· Develop a selection process to link abilities and interests to available college courses.

· Provide testing for essential skills using the TOWES test (Test of Workplace Essential Skills) and incorporate essential skills development into students' learning plans as required.

· Enroll students in a college course and partner with College mentors for additional support.

· Assess and evaluation student performance in both college and secondary school courses.

· Obtain feedback, review and evaluate program for next steps.

Indicators of Success

· Connection of students to educational programs to encourage Learning to 18 and beyond.

· Improved attendance and punctuality.

· Increased credit accumulation.

· Increased graduation rate.

· Admission to postsecondary programs.

· Increased self-esteem and confidence to succeed.

Time Line

Semester One – September 2006 to January 2007

· Provide Foundation Courses (GPP - Leadership / GLE - Transition to postsecondary) and personalize compulsory / optional courses for OSSD.

· Establish Student Academic Schedule and determine eligibility for college course integration (Secondary/College).

· Transition of OSSD students accepted for admission to College programs.

Semester Two – January 2007 to June 2007 

· Provide Foundation Courses (GPP - Leadership / GLE - Transition to postsecondary) and personalize compulsory/ optional courses for OSSD.

· Establish Student Academic Schedule and determine eligibility for college course integration (Secondary/College).

· Graduation and transition of students accepted for admission to College.

Operational Details

· Continued partnership between Sheridan College and Dufferin-Peel CDSB to refine and modify programs as required throughout the academic year.

· Share model for expansion to other school boards and colleges.

Strategy Whereby Project can be Shared Across Regional Planning Teams

Showcase and promote the project across the Regional Planning Teams by way of SCWI Newsletter and individual presentations.
Commitment to Meet Accountability Requirements

Project will align with all Reporting and Audit requirements.

Indication of Support of the Regional Planning Team

The Connecting GTA Teachers Regional Planning Team continues to support the proposed Transition to College Pathway project, which is consistent with the goals of Phase 10 of the School College Work Initiative and which has been designed to meet the needs of students, teachers, and the partnering organizations.

BUDGET

PROJECT B1

TRANSITION TO COLLEGE PATHWAY EXPANSION
Regional Planning Team Name:  Connecting GTA Teachers
Project Name:  Transition to College Pathway (Expansion)
Projected Number of Students

Semester 1: 30 students

Semester 2: 30 students

PROJECTED BUDGET: 


$ 155,000
PROPOSAL REQUEST to SCWI: 



$ 155,000
Other sources of revenue 

(not including in-kind contributions): 


       nil

Total Revenue: 







$ 155,000
EXPENDITURES

Program Development / Planning

RPT Committee (travel expenses): 


$   1,200

Project Coordinator: 




$ 18,000

Program Development (curriculum, other resources): 
$   3,459

Travel: 






$     400

Sub-Total:
 




$ 23,059

Program Delivery Costs — Students on campus full-time
	Cost type 
	College Costs Semester 1
	College Costs Semester 2 
	Board Costs Semester 1
	Board Costs Semester 2 
	Total Semester 1 
	Total Semester 2

	Transportation – students 
	0
	0
	8,436
	8,436
	8,436
	8,436

	Professional Development 
	0
	0
	500
	500
	500
	500

	Student support services 
	0
	0
	0
	0
	0
	0

	Instructional time (secondary school teachers funded through regular secondary school student grants) 
	0
	0
	0
	0
	0
	0

	College instructional time: Strategies for Success College Preparatory Courses*
	15,552
	7,776
	0
	0
	15,552
	7,776

	College instructional time: General Education Courses*
	0
	13,852
	0
	0
	0
	13,852

	Student support Costs (textbooks, supplies, equipment) 
	3,000
	6,600
	5,000
	5,000
	8,000
	11,600

	Student activity fees 
	7,665
	7,665
	0
	0
	7,665
	7,665

	Student administration fees (transcript, registration) 
	750
	750
	0
	0
	750
	750



	Facilities Cost (incl. college space)
	4,550
	4,550
	0
	0
	4,550
	4,550

	Other:
TOWES Testing (Test of Workplace Essential Skills)
	3,900
	3,900
	0
	0
	3,900
	3,900

	Meeting expenses
	500
	500
	500
	500
	1,000
	1,000

	Dual Credit Student Tracking
	625


	625
	0
	0
	             625
	625

	Secondary school teachers’ parking expenses
	300
	300
	0
	0
	300
	300

	Institutional Overhead
	6,454
	8,160


	2,548
	2,548


	9,001
	10,708



	Sub-total for Program Delivery Costs
	        43,296
	54,678
	16,984
	16,984
	60,279
	71,662


Sub-total: 
$ 131,941

* In order to provide more options to students, Sheridan will offer the opportunity for suitable and eligible students, as identified by the School Board, to register in General Education credit courses in Semester 1 without first completing the Strategies for Success preparatory course. Depending upon the actual number of students taking this option, some of the funds budgeted for the Strategies for Success delivery in Semester 1 may be transferred to the General Education line, but total spending will not exceed the overall budget.
Total Expenditures for both Program Development/Planning and
Program Delivery Costs: 






$ 155,000
 PROJECT B2
SENECA + TORONTO DSB

STEPS TO COLLEGE (EXPANSION)

Regional Planning Team Name:   Connecting GTA Teachers
Name of Type B Project:    STEPS to College (Expansion)

Project B Sub-Type:  Dual Credit
Lead Partners:  Seneca and Toronto DSB
List of Colleges and School Boards Involved:  Seneca and Toronto DSB
Main Contact Person:
First Name: 

Susan  

Last Name: 

Thomas (for Carol Henry)

Position: 

Transfer/Articulation Co-ordinator

Department: 

Student Services

College: 

Seneca College

Email Address: 

susan.thomas@senecac.on.ca


Phone:

 
416-491-5050, Ext. 2010
Qualification: 

Responsible for developing and maintaining relationships with
educational institutions with the goal of developing educational
pathways into and out of Seneca.
Brief Introduction / Overview of Project:

Like the very successful first stage of this project, which occurred during SCWI Phase 9, the second stage will again give secondary school students the opportunity to gain two Seneca College credits and two secondary school credits while in attendance at their secondary school. The Seneca College courses will be taught by a Seneca faculty using a blended mode of delivery including both synchronous and asynchronous technologies (i.e. on-line delivery, video conferencing using ABEL technology) along with face-to-face delivery. 
Project participants will be enrolled concurrently in complementary secondary school subjects delivered by a secondary school teacher and will receive on-going support from their secondary school over the duration of the project. Participants will make regular visits to Seneca campuses in order to familiarize themselves with the college environment, and they will have access to all services available to full time students. In the second stage of this project, during SCWI Phase 10, students in the first year of the project will be mentored by students in the second year of the project; that is, students who completed their dual credit subjects last year. These second year students will in turn be involved in a Seneca College mentoring program where they will participate in mentor training and will receive mentoring from current Seneca College students.
During Phase 9 of the STEPS project, one secondary school was involved, i.e. Parkdale C.I. During Phase 10, the project will be expanded to include a second high school, yet to be announced.
Press Release
STEPS to College is a joint partnership project between the Toronto District School Board and Seneca College. Through the offering of dual credit courses and participation in a mentoring relationship, the STEPS project has the goal of encouraging secondary school students to pursue a college education. This partnership model has the capacity to be replicated by any college, secondary school partnership anywhere in Ontario. Students who participate and successfully complete the prescribed college and high school courses in this project will be eligible to receive up to two college credits, as well as two OSSD credits. By developing this direct pathway to college for a broad range of students who are at high risk of not completing the OSSD requirements, or of not continuing on to postsecondary education, the STEPS project has the potential to have a positive impact on the Toronto DSB's current leave rate. As well the project has the potential to encourage early leavers to return to school, and to increase the number of Toronto DSB students who pursue college-level postsecondary education. As well, the project will give secondary school students an opportunity to prepare for a college education and consequently, increase the likelihood of their persisting once they've enrolled in college.
Problem(s) that Project Plans to Address:

· To develop a direct pathway to college for Toronto DSB students who are struggling/disengaged, and therefore at risk of not completing OSSD requirements.

· To lower the Toronto DSB's current leave rate.

· To encourage early school leavers to re-entry school.

· To increase the number of Toronto DSB students who pursue postsecondary education at the college level.

Objectives / Outcomes / Success Criteria:

We are projecting the following outcomes:

· Increased credit accumulation by participants

· Increased acquisition of learning and self-management skills

· Increased pass rates of compulsory English credits by participants

· Significant drop in annual school leaver rate

· Increased high school attendance

· Increased student re-entry rates

· Increased high school graduation rates

· Increased rates of application and acceptance to college

· Increased student retention rates at college

All the above as compared to rates of Toronto DSB students not participating in the STEPS program.

Benefits to Students:

Students in the first year of this two-year, dual-credit program will benefit by obtaining a compulsory first year college credit while simultaneously earning a high school credit.  

Through the program students will gain the following:

· Increased academic self-confidence.
· Increased persistence (in subject work and credit accumulation).
· Increased feelings of self efficacy.
· Improved learning skills, study habits and self management skills.
· Increased motivation to attend postsecondary.
· Additional postsecondary options.
· Improved understanding and greater likelihood of meeting qualifications.
Students from the Phase 9 STEPS Project will be recruited as mentors for the students in the Phase 10 Steps Project.  Those agreeing to take a mentor role will participate in mentorship training designed and delivered by Seneca College.

Students in Mentoring Component will benefit in the following ways:

Grade 12 Mentees/Mentors:

· Information about Seneca Support Services.
· Positive relationship and feelings about Seneca College.
· Persisting in final year of high school.
· Seneca College Program Research - to assist in identifying appropriate postsecondary program options.
· A feeling of importance and responsibility arising out of the mentoring role

· Behavioural Modelling.
· Engagement with Seneca College through their relationship with their Seneca mentor.
Grade 11 STEPS Participants

· Encouragement from Mentors.
· Assistance bringing forward issues and barriers that could impede their progress in the completion of ICA coursework.
· Time Management/Balance with respect to other high school subject.
· Healthy Educational Habits (getting to class, respect, follow through.
Numbers of Staff and Students Participating: 

Semester 1:  (Parkdale C.I.)

· 1 college professor

· 1 mentor coach

· 1 secondary school teacher 

· 15 students per secondary school 

· 13 Parkdale student Mentors

· Seneca student Mentors for grade 12 student participants 

Semester 2: (Parkdale C.I. plus School # 2)


· 1 college professor

· 1 mentor coach 

· 1 secondary school teacher per secondary school 

· 15 students per secondary school
· 13 Parkdale student Mentors

· Seneca Student Mentors for grade 12 participants
Method
A "blended approach" will be used to deliver the college course content. For "Introduction to Computer Applications" students will be placed in an online class containing pre-packaged digital course content. Supplementing the online class will be regular face-to-face lectures occasionally delivered on site by a Seneca Faculty member. The online system allows students to progress through the course material at their own rate and also helps them feel part of the Seneca community. Students also appreciate the face-to-face sessions where they can build learning relationships. Synchronous video-conferencing technology, based on the Advanced Broadband Enabled Learning (ABEL) model, provides enhancement to the course delivery. Regular visits to Seneca will be planned to assist students both dual credit participants and mentors in becoming familiar with the college environment and all it has to offer. 

For the Mentorship component of the project, mentors (2005/2006 Parkdale students) will take part in mentorship training and will be matched with a current Seneca College student. As the 'dual credit' students begin their college coursework, the students in the mentor training phase will begin mentoring this second group. These meetings will take place at Parkdale and will be supported by a Seneca Mentoring Coach.

Key Planning Steps

The college courses will be taught using a range of technology interfaces. The secondary school students will have the opportunity to interact directly with the college and the professor through participation in at least four classes at the college per semester, as well as scheduled, bi-weekly, on-site visits by the college faculty member to the participating secondary school. Broadband technology that utilizes text, voice and video-conferencing will be used to link the secondary school classroom and the College, enabling some components of the course to be taught via broadband. Students will also have the on-going opportunity throughout the semester to communicate with faculty via email.
College professors will communicate with the secondary school and provide instruction appropriate to the college course requirements. Students will also be traveling to the college when the use of the college facilities is deemed value-added for the students. The courses will run during the fall and winter semester to coincide as closely as possible with the high school calendar. 

Faculty Involvement

During regularly timetabled periods, the assigned Toronto DSB teacher will teach the OSSD course that has Ministry of Education expectations which compliment the college course. The Toronto DSB teacher will also provide literacy skill support, behavioural and self-management support and learning strategies for successful completion of the program and continued academic success at the postsecondary college level.

Critical Path / Time Line
Seneca:

September 2006

· Selection of Seneca Mentor students

· Mentor Training begins

October 2006

· ICA 100 Course begins

Toronto DSB:

July 2006

· Identify second Participating School

Parkdale:

June 2006 

· Identify STEPS participants

Summer 2006

· Ensure technology is ready

September 2006 

· Confirm participants

· Begin orientation to project for participants

· Identify Mentors Candidates

· Select mentors

· Mentor training to take place at Seneca College

· Seneca to pair up Parkdale mentors with Seneca mentors

· High School subject begins

October 2006 

· Monthly visits to Seneca College

· Begin college – ICA course work

November 2006 – April 2007

· Monthly visits to Seneca College

· Compete College Coursework

· Continue in mentor relationship

June 2007

· Identify possible Mentor Candidates for second year of STEPS program.
· Confirm senior STEPS participants.
· Work with Seneca and School #2 to identify college subject choice(s) for fall 2007.
· Identify STEPS participants to enter 1st year of STEPS program – Sept 2007.
School #2 (TBA)
Fall 2006

· Identify STEPS participants.
· Identify HS subject to be taught along side Seneca College course – ICA. 

· Ensure technology is ready.
December 2006

· STEPS participants visit Seneca College

February - June 2007

· Begin college – ICA course work

· Monthly visits to Seneca College

June 2007

· Identify possible Mentors Candidates for second year of STEPS program

· Confirm senior STEPS participants

· Work with Seneca and Parkdale to identify college subject choice(s) for fall 2007

· Identify STEPS participants to enter first year of STEPS program - Sept 2007

Operational Details
School # 1 – Parkdale C.I.
STEPS participants will be scheduled for the high school course ELS3O (English Literacy) with the teacher responsible for the STEPS program during first period, 5 days per week for both the first and second semester. The first 6 weeks of Semester 1 will serve as an orientation to the STEPS program and will also serve as time to refine the technology should that be necessary. Beginning mid October during the same scheduled first period, STEPS participants will begin working on the college credit - ICA.  The high school subject will support the college learning. The Seneca College faculty will schedule regular visits to Parkdale to deliver portions of the ICA curriculum.  As well, the faculty will deliver content via ABEL.

During September 2006, the 2005-2006 STEPS participants who have agreed to be mentors will under go mentor training at Seneca College. When training is complete, mentors will begin to mentor new STEPS participants and will continue to do so under the guidance of a Seneca College mentor coach.  As well, the Parkdale mentors will be assigned Seneca College student mentors to assist with their own process.

School # 2 – TBA

Details to be determined when school is identified.

Strategy Whereby Project can be Shared Across Regional Planning Teams
Our plans for sharing this initiative with other schools and boards are as follows. The project coordinators will be presenting the project to the family of schools to which the participating schools belong within the TDSB, as well as to the greater TDSB at appropriate meetings. We will also share our experiences with other School Boards across Ontario and consult with them, where appropriate, in order to assist in the offering of similar STEPS projects. Likewise, Seneca will be presenting the project at the annual SCWI symposium, as well as other learning conferences as appropriate. The institutional participants will jointly take on the task of increasing awareness of this project to the general public and our immediate communities. This effort will be facilitated through information sessions, media attention and various public relations efforts. We feel it is essential to inform parents and students of the many and varied options available for postsecondary education in the college environment.

Measuring Results

	Indicator
	Expected Results
	Tracking Period

	Credit Accumulation
	There will be increased credit accumulation by students involved in the program compared to students' previous credit accumulation.
	Tracked from 2006-06 to 2007-06 and compared to 2005-06

	Pass rates of Compulsory English Credits
	There will be increased pass rates of compulsory English credits by students in the program compared to students in the school who are taking the same courses not in the program.
	Tracked from 2005 to 2007 compared to other students in the school taking same courses

	Annual School Leaver Rate
	The annual school leaver rate will drop significantly.
	Tracked 2005 to 2007

	Student Attendance
	Student attendance will increase compared to that of same students' attendance in previous years.
	Tracked 2005 to 2007 

	Re-Entry
	Student re-entry rates will increase compared with that of previous years without STEPS to College program.
	Tracked from 2005 to 2007

	Graduation and College Acceptance
	Graduation rates and rates of application and acceptance to college will increase compared to previous years without STEPS to College program.
	Tracked from 2005 to 2007


Commitment to Meet Accountability Requirements
The institutional partners are dedicated to the success of this project. Our intention is to remain focused on our stated outcomes and expectations, which are simply to keep students in school longer and to offer them more postsecondary educational options, thereby increasing student's aspirations to go to college and their ultimate access to and success at college. This model focuses on providing the necessary encouragement and support of students, to achieve these goals.

The participating schools will compile detailed records of student participation in this project. These records will include attendance figures, performance rates, graduation rates and re-entry rates of participating students. The records and data will be analyzed and compared to non-STEP participants and then used to evaluate the impact of this type of intervention on the stated goals and objectives.

Indication of Support of the Regional Planning Team:

At a meeting of the CGTAT Regional Planning Team on Monday, June 12, 2006, support was given for the STEPS to College Project proposal to go forward to SCWI.

BUDGET

PROJECT B2

STEPS TO COLLEGE

Regional Planning Team Name:   Connecting GTA Teachers
Part B Project Name:    STEPS to College
Projected Number of Students

Semester 1:  

· 15 students in Dual Credit course at Parkdale

· 13 Mentees/Mentors

Semester 2:


· 15 students in Dual Credit course at Parkdale

· 15 students in Dual Credit course at School #2

· 13 Mentees/Mentors

PROJECTED BUDGET: 

$ 50,000
PROPOSAL REQUEST to SCWI:



$ 50,000
Other sources of revenue 
(not including in-kind contributions): 


       nil
Total Revenue:  







$ 50,000
EXPENDITURES

Program Delivery Costs 

	Cost type 
	College costs (semester 1) 
	College costs (semester 2) 
	Board costs (semester 1) 
	Board costs (semester 2) 
	Total (semester 1) 
	Total (semester 2) 

	Transportation – students 
	
	
	$2 per student
$60 / month

$720
	$2 per student
$60 / month

$720 X 2 schools

$1440
	$720
	$1440

	Professional Development 
	$1000
	$1000
	Conf

$1,000
	Conf

$1000 X 2

$2,000 
	$2,000
	$3,000

	Student support services 
	Lunches

$800
	Lunches

$800 X 2

$,1600
	Nutrition support

$800
	Nutrition support

($800) X 2

$1,600
	$1600
	$3200

	Instructional time (teacher/faculty time) 
	Coordinator

$1500

Faculty $4,000

Mentor Coach

$1500
	Coordinator

$1500

Faculty $4,000

Mentor Coach

$1500
	Supply Days

20 x $200

$4000
	Supply Days

20 x $200

($4000) X 2

$8000
	$11,000
	$15,000

	Student support costs (textbooks, supplies, equipment) 
	$75/ Parkdale student

$1,125
	$75/student/

School X 2 schools

$1,125
	Texts

$2,500 
	$2500 – texts X 2 schools

$5,000
	$3625
	$6125

	Student activity fees 
	In kind
	In kind 
	$40/student

$600
	$600
	$600
	$600

	Student administration fees (transcript, registration) 
	In kind
	In kind
	
	  
	
	

	Facilities Cost (incl. college space)
	In kind
	In kind
	
	
	
	

	Other (List) 
	Committee Travel $590

	Committee Travel $500


	
	 
	$590
	$500

	Sub-total for Program Delivery Costs
	$10,515
	$11,225
	$9620
	$18,640
	$20,135
	$29,865


Total Expenditures for Delivery Costs: 

$ 50,000
CATEGORY III: REGIONAL / LOCAL FORUMS
Regional Planning Team Name:   Connecting GTA Teachers
	Name, Type, Purpose of Forum. Link to a Part A or Part B Project 
	Anticipated Date of the Forum 
	Participants
	Estimated Number of Participants 
	Duration
	Cost

	CGTAT Open Meetings / Local Forums
	At least one per month during 2006–2007
	Anyone interested
	35
	2–3 hours
	30,000

	
	
	
	
	
	

	
	
	
	
	
	

	Total 
	
	
	
	
	30,000


TOTAL RPT BUDGET

Regional Planning Team Name:
Connecting GTA Teachers
PROJECTED BUDGET:  


$ 355,000
PROPOSAL REQUEST to SCWI:



$ 355,000

Total Revenue:







$ 355,000







EXPENDITURES:
Category I – Regional Planning Team: 


$ 60,000
Category II – Type A Projects

	Project A1
York Region DSB + York Catholic DSB + 5 Colleges

Promoting Skilled Trades & Technology in Grades 6–8
	$ 60,000

	Subtotal:
	$ 60,000


Category II – Type B Projects

	Project B1
Dufferin-Peel Catholic DSB + Peel DSB + Sheridan

Transition to College (Expansion)
	$ 155,000

	Project B2
Seneca + TDSB

STEPS to College (Expansion)
	$ 50,000

	Subtotal:
	$ 205,000


Category III – Regional / Local Forums: 


$ 30,000
Total Expenditures: 







$ 355,000
~  end  ~
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