SCWI RFP for Phase 10

Briefing May 11, 2006
Notes on Q&A Session

Following the presentation of the SCWI RFP for Phase 10, participants attending the technical briefing had an opportunity to ask questions of Mary Smart < mary.smart@edu.gov.on.ca>, Heidi Eicher <heidi.eicher@edu.gov.on.ca> and Grant Clark <??>. The question and answer session revealed a number of important points not included in the RFP itself.
Should we be thinking outside current models? Yes!

Mary Smart. It is important to think beyond current models.  For example, about early June/July, colleges have a fair indication of where there are likely to be empty seats in various programs. They need to keep some spaces open for late arrivals. Boards could obtain such a list. Place SS students in those 'empty' seats. Students could earn a college credit that would count also for a secondary credit.
There would be no need for team teaching.

There would be no need for a curriculum match.

Some of the models will involve team teaching. Some will not.

Some will involve matched curriculum. Some will not.

One model might be, SS students taking SS credits at their home school.  Then later in day, take one or two college credits on college campus. They would earn SS credits for the courses taught by SS teachers, and they would earn both SS and College credits for the courses taken at the college.
Thinking in terms of 6 to 8 different models, each of which have a different structure, different kinds of funding isssues.

Student does not have to have an OSSD or be a mature student to enter the college.
The college can recognize the student as a special part-time student or some other classification to get around the admission requirement. Ministry acknowledges that further probing is needed into the admission requirement and that will be done in conjunction with ACAATO and the Learning-to-18 Working Table. Right now, "creative options" are being looked at.
In the past, colleges have issued a voucher; now being encouraged to issue a transcript for students participating in Dual Credit projects.

Question:  If a student can take a college credit that has no link with the expectations of a SS course, they will get a credit for something that is not matched. Then what coding do you put down for such a course.

Answer: We have to create a whole new series of course codes. Not decided as to whether those codes would have a discipline designation, or a dual credit designation. Different jurisdictions do it differently. Examples given were B.C. and  Manitoba. These conversations are just beginning. For this current year, may have to come up with some kind of place-holder code. But by the end of June 2007, ministry will provide new codes.

The fact that a typical college credit is 42-45 hours and a typical SS course is 110 doesn't need to "muddy the waters." 
When you look at various states that offer dual credit, one of the principles is that a course is a course.  The rational is that a college course is that an adult-learning model and requires considerable independent study.
Be as realistic as possible about costs.
The form that goes with the RFP tries to provide for a wide range of different types of costs: instructional time, transportation, wrap-around services required. Asked to be realistic so that ministry can develop funding mechanisms for different types of models. Accurate information is neeeded.
In some cases, students are clustered together in one class.  In other cases, students are "spinkled" over several different classes.

Question: Will there be guidelines as to the maximum number of credits that can be gained through dual credit? What's to stop a student from getting their entire OSSD this way?
Answer: Right now, a student may gain "several" credits this way.
Question: Is there a basic requirement? Something to stop a grade nine students from starting this?

Answer:  Have not yet established an age requirement, but are expecting these will be Grade 11+ or early-leavers.

Question: Can a college credit replace a compulsory credit? 
Answer: Unlikely. In B.C., college credits can be used only to meet requirements of optional courses. In Manitoba, a student can use a college credit to meet the requirements of a compulsory course, but the onus is on the student to ensure the SS will accept the credit. In Ontario, it is likely to be only optional.
One of the things consider in this model is the preparedness of students to be comfortable in a college classroom with post-secondary students. Is the model flexible enough to allow us to set requirements for students going into these types of courses. Could those who are not prepared be directed into some sort of preparatory course?
Answer: Don't want to restrict, but on the other hand, want to set kids up for success. If a kid who has not completed OSSD fails a college course, we may have slammed two doors for them. For some students a college-level preparatory course may be the ideal first step in the first semester. Then a year one college course in the second semester.
Grant Clark on the issue of labour concerns. Ministry is telling them to think in terms of opportunity. First and foremost, this is about kids, about doing the right thing for students. Trying to find ways to not force choices on kids that say to them, I can't stay in high school because my interests can't be realized here. This about a competitive advantage for high schools to retain students that they might otherwise lose on the one hand and provided more interesting program for students who are just bored with what they are getting. This will translate into a funding pressure because there will be more students, not fewer. School becomes more relevant because it is a gateway into additional opportunities. So with respect to OSSTF, this is not a job-loss situation. Opportunities for SS teachers to be on campus, working with college faculty, possibly with the advisory community around the programs. Lots of opportunities for professional development and expansion of capacity for teachers in the SS system as well as for college faculty. Will enrich the teaching profession; help clarify pathways. There is a process in place. Ministry is talking to OSSTF directly. 70-80% of kids will not go on to university; it's logistically impossible. There needs to be other opportunities. School-college is one way to probe these opportunities.
Part of mandate of the Student Success Commission* is to look at what will come out of intitiatives like SCW, dual credit, high-skills major, credit recovery, etc. Provide endorements of how things should work in a way that should diffuse any local tensions (e.g. with union) that may come about due to lack of information or misconceptions.
Treat this as experimentation. This is a transition year. Ministry recognizes that there is lots more detail that needs to be established, operation guidelines, etc.
The government has been quite clear. This is where we are going. It's now a matter of how we get there. 
Question: Why is there no reference in this RFP to Specialist High Skills Major (HSM)?

Answer:  HSM definitely will involved with Dual Credits/Programs. Need 6-12 courses for an HSM. Critical mass has not be developed yet. There's a lot of potential overlap; many Dual Credits/Programs will not be part of HSM and vice versa. Several boards have expressed strong interest and are ready.

SCWI Symposium planned for October 2006.

* "The Student Success Commission demonstrates the government's commitment to work directly with the educational sector partners. This is a unique opportunity for all of us to contribute together to the implementation of initiatives that will benefit all students. It also provides a forum for advising the government on policy formation that is based on the considerable expertise and knowledge of diverse interests represented on the Commission."
