



SCWI Technical Meeting

Tuesday, January 15, 2008

Mowat Block, 900 Bay Street West, Toronto

10:00 a.m. to 2:00 p.m.

H I G H L I G H T S
Welcome and Introductions

Grant Yeo convened the meeting, welcomed participants, and introduced key players/stakeholders:

· Grant Clark, Director, Student Success/Learning-to-18 Strategic Policy Branch, EDU;

· Mary Smart, Education Officer, Policy Development Unit, EDU; 

· Phil Hedges, Education Officer, Student Success/Learning-to-18 Strategic Policy Branch, EDU;

· (Main Contact re Course Codes or pending Course Codes: Phil.Hedges@ontario.ca)

· Sandra Bickford, Senior Policy Adviser, Policy Development Unit, EDU;

· Sebastian Frank, RFP Template Programmer, sebastian.franks@ontario.ca 

· Dave Christie, Transfer Payment and Reporting Branch of  EDU

· Robert (Bob) ?, Training Division of MTCU (spoke re apprenticeships)

Grant Yeo

· The intention of the meeting was to go through both the Phase 12 RFP and the Phase 11 Reporting Template and the completion process of the RFP so that decisions can be made and back to the RPTs by the first week in March that will impact the Fall Semester 2008.

· Upon completion of  the Reports money will get sent out to the RPTs.

Grant Clark

· The Ministry released the RFP for the High Skills Major on this date, and it will run concurrently SCWI’s RFP to allow for “cross-pollinization”.

· A letter went out to the boards about linking the Dedicated Role to GSN. This is good  news because it puts the staffing of Dual-Credit Programs (DCP) on a par with staffing of any other course for credit purposes.

· Ministry equally interested in Activities and Forums, not just DCPs.

· This is a long-term strategy. Quantity is not the main issue. Need to ensure the resources are there to properly support students.

· Phase 12 will probably be the last year of pilots for DCPs before they are implemented as policy.

Grant Yeo

· Refer to the SCWI Request for Proposals for 2008-09 memo, dated January 11, 2008 (available at http://cgtat.org in the “Proposals” section.). Also called “Invitation and Guidelines”.

· The SCWI is a strategic role for the government, not just the two ministries, the overreaching goal being an 85% graduation rate by 2010.

· The current enrollment is 4300. The target for Phase 12 is 4500.

· Most things remain unchanged from last year: Activities, Forums, format for RPTs, Delivery Approaches, priorities, focus, guiding principles, and proposal requirements.

· The Six Delivery Approaches (models) remain the same as last year:

	Approach
	Name
	Description

	i
	Advanced Standing Matched
	Dual credit based on advanced standing agreement involving matching secondary school credit course(s) and college credit course(s)

	ii
	Advanced Standing with Apprenticeship
	Dual credit with apprenticeship focus based on advanced standing agreement

	iii
	Team Teaching Matched
	Dual credit based on team-teaching of matched college and secondary curriculum

	iv
	Team Teaching Matched with Apprenticeship
	Dual credit with apprenticeship focus based on team-teaching of matched Level 1 Apprenticeship and secondary curriculum

	v
	College Delivered
	Dual credit based on college-delivered college course involving a dedicated role for secondary school teachers

	vi
	College Delivered with Apprenticeship
	Dual credit based on college-delivered level 1 apprenticeship in-school training involving a dedicated role for secondary school teachers


· Type ‘A’ Pilot Projects are now called simply “Activities”. “Three categories, nine possibilities.”

· Type ‘B’ Dual-Credit Pilot Projects are now called “Dual-Credit Programs.”

	Timeline for Submissions

· February 8 – Proposals from Boards/Colleges due into CGTAT

· February 13 – Submission from RPT due into SCWI electronically by noon. Submissions will be locked in at this point; i.e. no changes allowed.

· February 20 – Ten hard copies with signatures due into SCWI office

· First week in March – CODE decisions announced.




· Grant made special reference to page 2, paragraph 4, of  the SCWI Request for Proposals:

In response to numerous requests from participating dual credit applicants, the earlier release of this RFP will assist boards to better prepare for the 2008-09 academic year, specifically, by allowing a more integrated and coherent approach to scheduling of dual credit students into their regular staffing cycle. A secondary teacher in a dedicated role will be assigned to provide support to dual credit students in those courses outside the Ontario curriculum taught by college professors and instructors. The Ministry of Education has confirmed that boards may use Grants for Student Needs (GSN) funding to assign teachers serving in a dedicated role for students taking college-delivered dual credit courses.
New funding formula for Dedicated Teacher Role (DTR) – Dave Christie

· Dave’s remarks were addressed mainly to the financial officers of the district school boards.

· Reference memo SCWI Dual Credit Program Application Process 2008-09, dated January 11, 2008 (available at http://cgtat.org in the “Proposals” section.) This memo has gone out to the boards.

· The funding for the Dedicated Teacher Role (DTR) in Approaches 5 and 6 will no longer be claimed through the SCWI RFP:

Since 2008-09 funding support for secondary school teachers in a Dedicated Role in college-delivered courses and level 1 apprenticeship programs will be part of the funding provided through the GSN, these instructional costs do not qualify for SCWI approved dual credit program funding. (p.2)

· The time a student spends in a DCP (Approach 5 or 6 ) contributes to their Average Daily Enrolment (ADE) and generates “all kinds” of funding support through the Grants for Student Needs (GSN).

· In terms of staffing purchases, the DTR is treated the same way as any other teacher in a regular high school course.

· The plan is eventually to include DCPs entirely in the GSN.

· Once SCWI funding has been approved, as long as a course code or placeholder code appears on a student’s timetable (through the board’s SMS), the GSNs will be automatically generated and distributed to the board.

· The number of secondary school credits generated by students in a board, divided by 22 indicates the number of sections of secondary school teacher time needed for supervision and support of students taking college-delivered DCPs.

· Whether a college course is 45, 50 or 60 hours, it generates one secondary school credit; for example, 22 students taking a college-delivered course generate 22 secondary school credits.

· An average of 22 credits generates funding for one section of DTR time.

· The number of credits should be looked at across a board, or boards, not just in one DCP.

· For more details, refer to SCWI RFP 2008-09 Questions and Answers, January 14, 2008 available at http://cgtat.org in the “Proposals” section. 

· A question about a Continuing Education model will be added to the Q&A.

· Also refer to Funding for Dual Credits RFP and GSN which lists the Average Daily Enrolment (ADE) Allocations and Special Purpose Grants

· Boards count students on October 31st and March 31st. To generate the GSNs, the students will need to be still enrolled in the DCP on those two count dates. On those count dates, the new course codes must be in place; the placeholder codes can not still be in place.

· Concerns expressed: 

· The 22:1 ratio is insufficient; does not take into consideration the extra work required of the college instructor.

· Making this formula operational will be a challenge.

· Lack of funding for technical support.

· Need opportunities to share models that are working well.

Grant Yeo

· SCWI Request for Proposals for 2008-09 memo, dated January 11, 2008 (available at http://cgtat.org):

“Boards applying directly to the Ministry of Education for approval to offer an SHSM in 2008-09 may wish to consider submitting a proposal to this SCWI RFP for approval to offer dual-credit learning opportunities in 2008-09 within their proposed SHSM launch sites. Such dual-credit proposals must clearly specify whether SCWI funds are being requested for this purpose, and if so, to cover which specific costs.” (page 2)

· No more than four optional credits can appear on a transcript (page 4). In the rare situation, where a student ends up taking more than four, the student will determine which four appear on his or her transcript. The transcript has no impact on funding; funding is determined by the number of students enrolled on the two count dates.

The RFT Excel Template

· The final version of the Excel templates will be couriered to the RPT Chairs by Tuesday, January 22, 2008.

· Instructions regarding opening the Excel file and dealing with security issues involving Macros are available at http://cgtat.org in the “Proposals” section. 

· Timelines and Procedures for completing the templates for submission to the CGTAT RPT will also be available on the website in the “Proposals” section.

· Once the RPT’s proposal is submitted to SCWI in electronic form, it can not be changed.

· The templates contain many drop-down lists and other options to facilitate data entry.

· If a Forum is planned as part of an Activity, it must be entered in the “Forums” section.

· “Literacy Lessons: A Resource for Teachers” is being developed in conjunction with the Ontario College Writing Exemplars (circa 2003). Once this resource is developed—hopefully by fall ’08—RPTs will be asked to hold a forum, or part of a forum, for teachers in the DTR and college teachers teaching DCP. This forum could be one of the basic three, or it could be an additional forum.

· SCWI will endeavour to post on their website a list of forums, past and future, across the province.

· An Activity can be only one of three Categories. If you change the Category, part way through, any data you may have entered into the form will be deleted.

· If you abandon a form part way through, clean out the data or else it will be carried forward to the final results.

· Enter only the amount of text that will display in a box; anything more will not appear on a printout.

· In the ‘Costs’ columns, enter total costs. Unlike last year, there is no underlying formulae to do calculations for you. Nevertheless, you may want to show your thinking in the boxes for descriptions.

· An “extension” is any DCP that has been changed, moved, and/or expanded to include other schools, boards or colleges.

· The RPTs would appreciate some guidelines, ranges, or framework with respect to costs. If a submission was under-funded last year, there is no incentive for re-submitting it. However, the Ministry is still trying to determine actual costs in order to come up with a funding formula for provincial implementation.

· “Top Up” is now called “Integrated,” meaning the high school students are integrated into a series of college courses along with college students. “Congregated” means the same as last year. The template allows for one or the other, or both.

· School MIDENT numbers are available at http://esip.edu.gov.on.ca/english/profiles/schools.asp?ID=B66052 

· Some time was spent on the template forms for Approaches involving apprenticeships (Forms 2, 4 and 6).

· Students accepted into DCPs should—with the supports available—have the potential to succeed.

The Reporting Templates

· The new Reporting Templates for submitting Mid Phase 11 reports to CGTAT, along with Timelines and Procedures, are available at http://cgtat.org in the “Reports to SCWI” section.

· If any information is unknown or unavailable, say so; don’t just leave things blank or the analysts could think the item was overlooked.

· Students’ testimonies are extremely important in moving projects forward. Coherent paragraphs are more desirable than point form notes.

· As soon as reports are received money can be sent out.

Other Business

· Humber will be hosting the SCWI Symposium on May 13, 2008.


