To:

Directors of Education 




Council of Ontario Directors of Education




College Presidents




Colleges Ontario




Regional Offices, Ministry of Education

Regional and Field Offices, Ministry of Training, Colleges and         Universities


From:

School College Work Initiative Co-Management Team

Date:
October 30, 2009

Subject:
SCWI Request for Proposals for 2010-13

The School College Work Initiative (SCWI) is inviting joint applications from colleges of applied arts and technology and district school boards for collaborative Dual Credit programs, activities and forums for the 2010-13 academic years.  We are requesting that you pass along this memorandum, which contains the request for proposals, to the appropriate staff in your organization. All applications / proposals will be submitted through SCWI Regional Planning Teams and will adhere to the requirements and approvals process set out in SCWI RFP 2010-13 Requirements (Appendix A).

Building and sustaining better linkages between the college system and the secondary system to support expanded and improved transitions by secondary students to college is a strategic goal for the Government of Ontario and a high priority for the Ministry of Education and the Ministry of Training, Colleges and Universities. 

· The overarching goal for the Student Success/Learning to18 strategy is to increase the percentage of students graduating from high school with a target of 85% by 2010.  All student success initiatives, including Dual Credit learning opportunities made available through this SCWI application process, will help to achieve this goal through a primary focus on those students facing the biggest challenges in graduating. 
· Dual Credit programs are an important part of the government’s Student Success Strategy and Reaching Higher Plan for Postsecondary Education. 

Dual Credit programs build on a strong foundation and long history of effective school board and college partnerships at the local level to actively promote college and apprenticeship as pathways of choice for more secondary school students.

Since its inception in 1997, the SCWI has had a mandate to fund activities, forums and programs that have focused on providing a seamless transition from secondary school to college by:

· aligning curriculum between secondary schools and colleges; 

· providing clear pathways to college and apprenticeship programs for students;

· approving and monitoring Dual Credit programs, including “School Within a College” programs;

· increasing parent, student and educator awareness about college and apprenticeship options;

· linking teachers in the college and secondary panels through discussion seminars, professional learning opportunities, exchanges, and teacher-candidate internships.

Highlights from 2008-09 (implementation) and 2009-10 (proposals) 

In 2008-09, 4500 students were provided with the opportunity to participate in 171 dual credit programs.  An estimated 700 of those students were involved in “School Within a College” programs on college campuses taking secondary school credit courses delivered by secondary school teachers, and college-delivered college courses to meet OSSD requirements. The provincial student success rate for students in Dual Credit programs in 2008-09 is 79%, with a retention rate of 85%. 

In 2009-10, 7500 students are being provided with expanded learning opportunities through 300 approved Dual Credit programs.  An estimated 1400 students will be participating in “School Within a College” programs involving 14 colleges and 26 boards. Sixteen Regional Planning Teams have received SCWI approval for 280 activities and 118 regional forums.  

The primary focus of Dual Credit programs continues to be on those students facing the biggest challenges in graduating.  This includes disengaged and underachieving students with the potential to succeed but who are at risk of not graduating from high school, and students who have left high school before graduating.  Proposals are also encouraged for Dual Credit learning opportunities for students in Specialist High Skills Majors. 

Highlights of what’s to come

The goal for 2010-11 is to build on these successes. The SCWI focus will be on increasing Dual Credit learning opportunities for many more students, fitting the profile described above,   while maintaining and solidifying existing successful Dual Credit programs and activities, based on collaboration and partnerships between boards and colleges through Regional Planning Teams.  

The lessons and evidence which result from the implementation and analysis of the Dual Credit programs over the years will inform the further development of operational policies and guidelines by the Ministry of Education and the Ministry of Training, Colleges and Universities 

The Request for Proposals (RFP) to be released October 30, 2009 will introduce a three-year planning time frame for dual credit programs and related activities and forums. It will be comprised of a one-year request and approvals process for Dual Credit programs and related activities and forums for 2010-11, and a forecast for Dual Credit programs for 2011-12 and 2012-13. 

The forecasts for 2011 – 2012 and 2012 – 2013 will be received for planning purposes.  Funding approvals for the second and third year will be made annually and will be contingent upon successful fulfilment of prior program commitments, and funds being appropriated by the Ontario Legislature, as per current practice. 

· The base amounts for 2010–11 and 2011-12 allocations for each RPT for RPT operations, activities and regional forums are to be assumed as being the same as approved for 2009-10.

· Plans for years 2010-11, 2011-12, and 2012-13, should reflect an interest in increasing opportunities for students for whom a Dual Credit experience would have a positive impact on their completion of a high school diploma. 

The three-year RFP/application and approvals process, with requests for 2010-11 and forecasts for 2011-12 and 2012-13, will be further simplified through the following measures:

· “Procedures and Timelines for Dual Credit Programs”, authorized by the Deputy Minister, will continue to apply (Appendix B);

· Dual Credit interim funding benchmarks (Appendix C) have been reviewed and, based on the previous year’s experience, additional Dual Credit benchmarks have been developed;

· the nine ‘activities’ categories have been revised (Appendix D);

· Dual Credit program application forms related to existing programs have been pre-populated;

· selection criteria to guide the selection of students by Student Success Teams for Dual Credit programs have been clarified (Appendix E);

· Dual Credit teachers will continue to be funded through the Grants for Student Needs (See ADMs’ memorandum of January 11, 2008 - Appendix F). 

· SCWI Dual Credits 2010-11 MTCU Seat Purchase Approvals Form (Appendix G)

Accountability

The release of the 2010-11, 2011-12 and 2012-13 allocations will be conditional upon the development of SMART Goals (performance measures) for the specific year, the completion of the Interim Expenditures Report for the specific year, and the completion of data and expenditure reports for the preceding year as per the SCWI Monitoring Process (Appendix H).  

SMART Goals (Specific, Measurable, Ambitious and achievable, Results oriented and Time bound) are a mechanism for promoting and monitoring continuous improvement.  Regional Planning Teams will be required to identify and work towards targets for the growth of Dual Credits and for increases in the success rates of students taking Dual Credit courses. Support in the development of SMART Goals by each RPT will be provided by the SCWI Project Officer and ministry staff.  Progress will be reviewed toward the achievement of these targets (Appendix I).

Throughout the years of its existence, the School College Work Initiative has seen phenomenal growth and success in bringing important learning opportunities to Ontario students. In many cases we have heard about the nature of these opportunities as “life changing” for the students. Parents, secondary school teachers, college instructors and others have verified that many young people who were previously disenchanted with education have “caught fire” once involved in Dual Credits and other college-based experiences. Students themselves describe the programs as “awesome” and often indicate “without this program I never would have thought of going to college”.

The success of this kind of program is in large measure due to the co-operation seen between the staff from district school boards and colleges who devote their passion and energy to the work of the 16 Regional Planning Teams. Without this important teamwork it is doubtful that these opportunities could be continued.

On behalf of the SCWI Co-Management Team, thank you to all who have been and continue to be contributing to this endeavour. Best wishes for continued success! 

Frank Kelly,
SCWI Project Manager
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