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1.  Overview

The SCWI monitoring process will result in Regional Planning Teams reporting actual expenditures and participation numbers through the Interim Report to January 31, and the Final Report to June 30, 2010. This will provide an up-to-date report on the status of each school board, college and regional planning team’s budget and student participation compared to the region’s approved funding contract.  Regional Planning Teams (RPTs) will report actual expenditures and participation numbers on an electronic expenditure report (excel spreadsheet) according to the schedule below.
	Actual Expenditures  

and Participation Numbers 


	Interim Report
as of Jan. 31, 2010
Due March 1, 2010
	Final Report
as of June 30, 2010
Due July 30, 2010

	Actual Budget Expenditures as specified in the Contract Letter Appendices A, B, C,  D

	x
	x

	Actual Student Participation Numbers as specified in the Contract Letter Appendices A, B, C, D


	x
	x

	Participation Numbers according to eleven group categories for all forums and activities specified in Appendices B and C

	x
	x

	Actual College Expenditures as specified in Appendix D, Part 2

	x
	x

	Actual School Board Expenditures as specified in Appendix D, Part 2

	x
	x

	Actual Transportation Expenditures as specified in Appendix D, Part 1

	
	x

	Actual Miscellaneous Expenditures as specified in Appendix D, Part 1

	
	x

	Total SCWI Exp. (incl. Seat Purchases) as specified in Appendix D, Part 1
(Refer to App. A, B, C and D for more information.)
	
	x


2.  SCWI Monitoring Instruments
a)  The SCWI Contract Letter Appendices Report Form will be used to monitor the Regional Planning Teams budgets and number of specified participants. This excel spreadsheet is an electronic, user-friendly reporting and tracking system that is familiar to all RPT chairs. Regional Planning Teams are required to complete an Interim Report, capturing data to January 31, 2010 and the Final Report, capturing data to June 30, 2010.
For more information regarding specific reporting items refer to the following attachments

· Appendix A - Form 1 Regional Planning Team 
· Appendix B – Form 2 Forums

· Appendix C – Form 3 Activities

· Appendix D – Form 4 Part 1: Dual Credit Reporting Form
· Appendix D – Form 4 Part 2:  School Board Budget Summary Form

 College Budget Summary Form
b)  The electronic SCWI Contract Change Form has been developed for the purpose of requesting any in-year changes to the RPT’s approved 2009-2010 SCWI budget by the RPT chair. The signing authorities for approval on this form are the same signing authorities for the approved 2009-2010 SCWI Budget.

(Refer to attached – SCWI Contract Change Form)

c)  An electronic SCWI Activity/Forum Monitoring Form has been developed for the purpose of monitoring a random sample of activities and forums within each region by the assigned Liaison Officer. The monitoring will focus on the content of the session. Once the Liaison Officer completes the form, it will be emailed to David Armstrong and Sebastian Franks.

(Refer to attached – SCWI Activity/Forum Monitoring Form)
d)  The electronic SCWI Dual Credit Data Report capturing data to June 30, 2010 will be administered by the SSL/18 Strategic Policy Branch.

3.  SCWI Monitoring Information Sessions for Liaison Officers and RPT Chairs
The following meetings and resources will be used to prepare and support the SCWI monitoring activities.

· An information session for Liaison Officers was coordinated by David Armstrong, Project Officer on September 25, 2009 to discuss the School College Work Initiative and monitoring a random sample of activities and forums. Pre-populated Activity/Forum Monitoring forms including RPT information, SCWI approved budget amounts, etc. will be prepared for each RPT liaison officer by Sebastian. RPT chairs will be given advance notice of activities and forums that have been selected for monitoring.
· A Regional Planning Team Chairs’ and Co-ordinators’ information session will be coordinated by David Armstrong, Project Officer on October 30, 2009. An overview of the SCWI Monitoring Process will be provided to the RPT chairs at that time. 
· A follow-up meeting for RPT Chairs and Co-ordinators will be convened on Monday, May 3, 2010 in advance of the spring SCWI Provincial Symposium.

4.  SCWI Monitoring Report and Funding Schedule for 2009 - 2010
The timelines for the Interim and Final SCWI Report and percentage disbursement of approved funds are outlined below. 
a)  The Interim Report due by March 1, 2010 is scheduled for capturing data through to January 31, 2010. This report, provided by Sebastian Franks, is to be completed on the SCWI Contract Letter Appendices Report – A, B, C, and D. 
Once the Interim Report is received and approved, 50% of the approved Regional Planning Team SCWI budget allocation will be disbursed to the RPT chair. 
b)  On June 30, 2010, 30% of the approved Regional Planning Team SCWI budget allocation will be disbursed to the RPT chair.
c) The Final Report due by July 30, 2010 is scheduled for capturing data from September 1, 2009 to June 30, 2010. This report, provided by Sebastian Franks, is to be completed on the SCWI Contract Letter Appendices Report – A, B, C, and D.

 Once the Final Report is received and approved, the remaining 20% of the approved Regional Planning Team SCWI budget allocation will be disbursed to the RPT chair. 
Any surplus amount reported in the RPT’s Final June 30 Expenditure Report will be deducted from the approved SCWI budget for the subsequent year.
In case of an audit, Regional Planning Teams should retain copies of receipts and invoices for seven years to confirm the amounts reported on the SCWI Expenditure Report.
Any discrepancies or concerns regarding the status of the region’s SCWI 2009-2010 programs and budgets should be reported to David Armstrong. 

October 6, 2009
[image: image1.png]Any change to the approved 2009-10 contract must be submitted for approval on this form.

Select area within which funds are being moved:

@rPTBudget  OForumsBudget (O Activities Budget () Dual Crecits Budget

Regional Planning Team Name

Name of Person Initiating Request Phone
E-mail Address Date
Description of Change

Describe the reason for the change including|
any related changes to the budget and/or
number of students for a specific forum,
activity, andlor dual credit program.

What will the funding go to? (Be specific e.g.
coordination, program development, etc.)

ing come from? (i
n or cancellation of another act
forum or dual credit program, etc.)

List the forums, activities or dual credit programs from which you are removing funds.

'SCWI Code S Approved in
(e.g.12.01.01) | Name of Forum/Activity/Dual Credit Program Type Contract Letter | $ Being Removed

ity/Dual Credit Program

Additional comments

| this completed form to David Armstrong at davidarmstrong@hurontel.

Signing Authorities

Frank Kelly, Project Manager. School College Work Infiative David Amstrang, Project Oficer, School College Work Initiative

[Name of Chair
Chair of Regional Planning Team [RPT Number

Once change is approved, a copy of this form will be sent to Phil Hedges and Sebastian Franks at the Ministry of Education

Rev. 22 Sept 2009
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