



APPENDIX I
SMART Goals for Dual Credit Programs for 2009-10
	Student Success Goal
	Objectives
	Performance Indicator
	Provincial  Goals for 2009-10
	RPT’s SMART GOALS
· Specific

· Measurable

· Ambitious & achievable

· Results oriented

· Time bound

	RPT’s Strategies
	Results

	
	Access

	
	
	
	
	

	Secondary school graduation rate target of 85% by 2010-11

Reaching Higher Goal:

Increase PSE participation rate
	Increased participation of boards and schools in dc programs

	Number of students

Number of schools
	Increase to 7500 students

Increase to 85% of approved number of students actually participating

Increase to 50% of secondary schools

	Increase to X

number of students

Increase to approved  vs actual participants

Increase to 50% of secondary schools in RPT.
	
	Increase in number of students in dc programs

Increase number of schools offering dc programs.

	
	Increase in dual credit programs


	Percentage of students from primary target group

Percentage of SHSM students
	xx % of dc students will be from primary target group

xx % of students will be in SHSMs


	xx % of dc students will be from primary target group

xx % of students will be in SHSMs


	
	Increase in secondary school graduation rate

Primary target group will be protected

	
	Increased applications & admissions to college programs


	Percentage of students applying to and being accepted into college programs

	TBD
Pending feasibility to collect

	TBD

Pending feasibility to collect
	
	Increase in applications & admissions to college programs

	
	Dual Credit Program Quality

	
	
	
	
	

	
	More students succeeding 


	Percentage of students completing dual credit programs (retention rate)


	xx% of dc students will complete their dc courses
	
	
	Identification and attainment of RPT specific targets related to retention of students in dual credit programs

	
	
	 Percentage of dual credit courses successfully completed 
(success rate)
	xx% of dc courses will be successfully completed
i.e. credit earned
	
	
	Identification and attainment of RPT specific targets related to successful completion of dual credit courses



	
	Accountability


	
	
	
	
	

	
	
	Stronger Accountability Framework
	100% of RPTs will submit student data and expenditure reports

100% of RPTs will identify and attain their SMART Goals

  
	
	
	Student data and expenditure reporting requirement fulfilled
SMART Goals reporting requirement fulfilled
Public communication of results


PAGE  
2

