To:

Directors of Education 




Council of Ontario Directors of Education




College Presidents




Colleges Ontario




Regional Offices, Ministry of Education

Regional and Field Offices, Ministry of Training, Colleges and Universities


From:

School College Work Initiative Co-Management Team

Date:
October 25, 2010

Subject:
SCWI Request for Proposals for 2011-14

The School College Work Initiative (SCWI) is once again inviting joint applications from colleges of applied arts and technology and district school boards for collaborative Dual Credit programs and activities for the 2011-14 academic years.  We are requesting that you pass along this memorandum, which contains the request for proposals, to the appropriate staff in your organization. All applications / proposals will be submitted through SCWI Regional Planning Teams and will adhere to the requirements and approvals process set out in SCWI RFP 2011-14 Requirements (Appendix A).

Building and sustaining better linkages between the college system and the secondary system to support expanded and improved transitions by secondary students to college is a strategic goal for the Government of Ontario and a high priority for the Ministry of Education and the Ministry of Training, Colleges and Universities. 


· The overarching goal for the Student Success/Learning to18 strategy is to increase the percentage of students graduating from high school.  All student success initiatives, including Dual Credit learning opportunities made available through this SCWI application process, will help to achieve this goal through a primary focus on those students facing the biggest challenges in graduating. 
· Dual Credit programs are an important part of the government’s Student Success Strategy and commitment to increasing participation in Postsecondary Education. 
 

Dual Credit programs build on a strong foundation and long history of effective school board and college partnerships at the local level to actively promote college and apprenticeship as pathways of choice for more secondary school students.

Since its inception in 1997, the SCWI has certainly contributed to the goal of increasing the percentage of high school students who graduate and providing a seamless transition from secondary school to college by fulfilling their mandate to fund activities and programs, including:

· approving and monitoring Dual Credit programs, including “School Within a College” programs,

· linking teachers in the college and secondary panels through discussion seminars, professional learning opportunities, exchanges, and teacher-candidate internships,

· providing clear pathways to college and apprenticeship programs for students,

· increasing parent, student and educator awareness about college and apprenticeship options.

Highlights from 2009-10 

In 2009-10, 7500 students were provided with expanded learning opportunities through 300 approved Dual Credit programs.  Approximately 1400 students participated in “School Within a College” programs involving 14 colleges and 26 boards. Sixteen Regional Planning Teams received SCWI approval for 280 activities and 118 regional forums.  

Focus for 2011 and beyond

The primary focus of Dual Credit programs continues to be on those students facing the biggest challenges in graduating.  This includes disengaged and underachieving students with the potential to succeed but who are at risk of not graduating from high school, and students who have left high school before graduating.  Proposals are also encouraged for Dual Credit learning opportunities for students in Specialist High Skills Majors as well as for students in college-delivered Level 1 OYAP programs. (Note that beginning in 2010, the Ministries of TCU and EDU recognize that all OYAP students in college-delivered programs are now eligible for dual credits.)  

The goal for 2011-12 is to continue to build on past successes. The lessons and evidence which result from the implementation and analysis of the Dual Credit programs over the years will inform the further development of operational policies and guidelines by the Ministry of Education and the Ministry of Training, Colleges and Universities 
This RFP continues the use of a three-year planning time frame. It will be comprised of a one-year request and approvals process for Dual Credit programs and related activities for 2011-12, and a forecast for Dual Credit programs for 2012-13 and 2013-14. 

The forecasts for 2012-13 and 2013-14 will be received for planning purposes.  Funding approvals for the second and third year will be made annually and will be contingent upon successful fulfilment of prior program commitments, and funds being appropriated by the Ontario Legislature, as per current practice. 

· The Dual Credit Policy and Implementation October 2010  document contains the relevant policy and procedural details that are to be followed in the implementation of dual credit programs. Of particular importance are the sections on the requirement to assign a dual credit teacher for college-delivered programs and the details on assessment and evaluation in those programs.    

Accountability

Regional Planning Teams will be required to identify SMART goals and related implementation strategies for their Dual Credit programs. Support in the development of these goals will be provided by the SCWI Project Officer and ministry staff.  Progress will be reviewed toward the achievement of these goals.
The release of the 2011-12, 2012-13 and 2013-14 allocations to RPTs will be conditional upon receipt and approval of 

· SMART Goals  
· Student Data Reports (first and second semester)  

· Completion of year-end data and expenditure reports (Appendix E and F), and

· Fulfilment of the terms of the agreement between Regional Planning Teams, and Council of Directors of Education (CODE)

For fourteen years, the School College Work Initiative has continued to bring college and school board staff together to develop forums, activities and dual credit programs that facilitate the transition to postsecondary learning for thousands of Ontario students. The growth of the initiative could not have occurred without the commitment and vision of many individuals across this province.

On behalf of the SCWI Co-Management Team, thank you to all of you who are contributing to these significant opportunities for young learners. Best wishes as you continue this work into 2011-2012 and beyond! 

Frank Kelly,
SCWI Project Manager
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