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Project Summary: (statement suitable for media release – 150 words or less)

Connecting GTA Teachers (CGTAT) is a regional planning team that brings together six colleges and eight district school boards in the Greater Toronto Area. This group provides the infrastructure, communication and planning required for developing and sustaining the relationships building between the colleges and school boards. It will serve as the coordinating body for all SCWI activities in the GTA.

This year, CGTAT will focus on fostering school/college/work connections that result in curriculum alignment, clarification of pathways, staff and resource development. Regional planning activities will include offering two major regional forums on Communications Skills (from the high school/college perspectives). Monthly discussion topics will be identified to help develop strategies for assisting all students, including at-risk learners, to consider college options and pathways -- making the transition from secondary school to college successful.

Project Objectives:

1. Establish an advisory body comprised of at least one senior staff member (at the President, Director, Vice President, Dean, Superintendent level) or their designate from each of the colleges and district school boards

2. Set priorities, outline expected outcomes, plan the overall direction, and evaluate the success of Major Projects, Regional Forums and local projects

3. Ensure that employer/business/industry/education representatives are brought in as appropriate to assist and advise on specific Connecting GTA Teachers’ initiatives

4. Consult with each member district school board and college and with other stakeholders as appropriate to determine issues and needs

5. Review other SCWI projects and consider their local implementation as part of Connecting GTA Teachers initiatives

6. Oversee, support and monitor the implementation of Major Projects, Regional Forums and local projects

7. Plan and implement communications strategies regarding Connecting GTA Teachers’ projects and initiatives, to share the results of our work with other SCWI planning teams as well as to promote the message of School/College/Work in general

8. Plan and monitor the Connecting GTA Teachers’ budget

9. Hire coordinators/facilitators for specific local projects or overall project needs

SCWI Outcomes

	Outcomes
	Phase 8 Report

2004-05

	1. Number of Institutional Participants
	

	a. Number of School Boards directly involved in the project

Please List Names:

· Dufferin-Peel Catholic District School Board,

· Halton Catholic District School Board,

· Halton District School Board,

· Peel District School Board,

· Toronto Catholic District School Board,

· Toronto District School Board, 

· York Catholic District School Board and

· York Region District School Board.


	8

	b. Number of Schools directly involved in the project

· Dufferin-Peel Catholic District School Board (22)

· Halton Catholic District School Board (7)

· Halton District School Board (TBA)

· Peel District School Board (30)

· Toronto Catholic District School Board (33)

· Toronto District School Board (104)

· York Catholic District School Board  (11)

· York Region District School Board (27)


	234

	c. Number of Colleges directly involved in the project

Please List Names:

· Centennial College, 

· George Brown College, 

· Georgian College,

· Humber Institute of Technology and Advanced Learning (lead partner), 

· Seneca College and

· Sheridan Institute of Technology and Advanced Learning.


	6

	d. Number of Faculties of Education directly involved in the project

Please List Names:

- Lakehead University has been contacted (awaiting response)


	In progress

	e. Universities directly involved in the project if different from d. above.

Please List: Names:

- Trent University and OISE/UTwill be contacted


	In progress

	e. Number of corporate and/or community-based partners directly involved in the project

Please List Names:

· The Learning Partnership

	1

	2.   Number of Participants
	

	a.   Number of parents who engaged in secondary school/ college/apprenticeship awareness activities
YCDSB

YRDSB – All 27 high schools and 130 elementary schools

TDSB - 90 secondary schools and over 300 elementary schools

TCDSB

DPCDSB
Please describe the awareness activities conducted for parents:

E.g. regional forum, information night, etc.
YCDSB - Parents and students of Grade 8 have attended sessions for info on School to Career programs.  The school/college/work pathway initiatives were explained.  YCDSB also participates in Grade 8/10/11 college experience day opportunities.

YRDSB - All secondary schools in York Region run student/parent information nights on Pathways to Opportunity. We have developed a Parent Information resource Kit called “Talking Opportunities” that is currently being rolled out in both our elementary and secondary schools.

TDSB - Most secondary and elementary schools in the Board have had parent information sessions re school-to-work, Passport to Prosperity, OYAP, etc.

TCDSB – Parents attended eight open houses on apprenticeship. About 2,000 parents have attended high school information sessions on all post-secondary programs.

DPCDSB – Through a parent-information night about apprenticeship at one school (St. Francis Xavier) – to offer the parents information about what it is and how to get there through OYAP or a College (other schools may have had similar nights)

	180

> Hundreds

> Hundreds

250

~ 600

	b.  Number of secondary students directly engaged in SCWI activities
YCDSB

YRDSB - As a minimum – 400 students- elementary

All Grade 10 Career Studies get a unit on destinations

TDSB - impossible to determine accurate numbers, but will be thousands of students

TCDSB 

DPCDSB

Please describe how the students were engaged:
(E.g. number of students enrolled in a PASS program pathway;  number of at risk students partaking in an SCWI activity; number of students who audited a college program(s) for one or more days;  number of students who attended a regional forum designed for students)
YCDSB - Present confirmation of students participating in experience days at the Grade 10 and Grade 11 levels will be expanded.
The number of at-risk students participating in a SCWI is now at 25.

YRDSB - At the Board level we are running PSTT- Promoting Skilled Trades and Technologies in partnership with our colleges. This hands-on day for 400 Grade 7-8 students is scheduled for May 19th.  Individual high school programs arrange their own connections with the colleges.

TDSB - Grade 10 Career Studies; hundreds of signed OYAP agreements; nearly every secondary school has Co-op, either 2 credit or 4 credit packages
· Skilled Trades, use of Employability Skills Certificate, Program Dept. staff reviewing College level curriculum

TCDSB – all 33 high schools have conducted classes and seminars on college programs for senior high school students.

DPCDSB - Secondary students through in-class presentations highlighting SCW options open to them, Question and answer periods, Apprenticeship fair, students in SCW pathways courses in home/healthcare and hospitality and tourism.

	200

400

> Thousands

~ 5,000

~ 1,000

	c. Number of secondary students receiving benefit as a result of teacher involvement in the project to date 
YCDSB

YRDSB

TDSB

TCDSB

DPCDSB

Please describe how the students benefited:

(E.g. teacher utilized SCWI material in the classroom to increase awareness of college programs and related careers; teacher utilized SCWI material in the classroom to improve student readiness for college, such as use of  Year1College Writing Exemplars) 
YCDSB - The results of the communications forum are that 10 teachers and consultants looked at integrating the college expectations as well as clarifying course expectations in curriculum.  This can result in an improvement in student/parent awareness.  Such awareness should add validity to the English curriculum expectations at both the high school and college levels.

YRDSB – 18 teachers * 120 students as a minimum

TDSB - Grade 7/8 students as well as secondary students involved in Skilled Trades days and Skills Canada competitions; 57 English teachers attended Centennial College workshop. Program department staff are working with English Curriculum Leaders to review College course curriculum.

TCDSB – about 10,000 students have received information on apprenticeship and college programs from over 150 teachers, counselors and principals who attended full-day workshops.

DPCDSB – Students taught by teachers attending SCWI conference in the fall directly affect the students they teach (approximately 1,800 plus all the students that are in contact with those of us connected to CGTAT’s SCWI.

	1,200

2,160

2,500

~ 10,000

~ 2,800

	d. Number of secondary school teachers who engaged directly in the project.

Please describe how they were involved:

· Communications Skills (Regional forum at Centennial)

· Communications Skills (Regional forum at Sheridan – April, 2005)

· Planning Subcommittees

· Meeting Notes Distribution List

· Monthly discussion topics - Guests

· Math Workshop – Next Steps

· JOB CONNECT

· Reaching the Influencers

· New Pathways Program

· Promoting Skilled Trades & Technology (PSST)

· Pathways to Health Sciences

· ESL

· Articulation


	180+

152

TBA

3

15

5

2

3

3

TBA

TBA

TBA

TBA

	e.  Number of college faculty involved in the project

Please describe how they were involved:

· Communications Skills (Regional forum at Centennial)

· Communications Skills (Regional forum at Sheridan – April, 2005)

· Planning Subcommittees

· Meeting Notes Distribution List

· Monthly discussion topics - Guests

· Math Workshop – Next Steps

· JOB CONNECT

· Reaching the Influencers

· New Pathways Program

· Promoting Skilled Trades & Technology (PSST)

· Pathways to Health Sciences

· ESL

· Articulation


	80+

43

TBA

8

30

3

2

4

TBA

TBA

TBA

TBA

TBA

	f. Number of student teachers directly involved in the project

Please describe how they were involved:


	In progress

	g.  Number of University faculty directly involved in the project

Please describe how they were involved:


	In progress

	3.  Evidence of Alignment and Articulation
	

	a. Number of articulation agreements currently in place

- to be discussed at May meeting

List:


	In progress

	b. Number of School /College exemplar documents produced

List:


	N/A

	c. Number of regional forums coordinated by the project to date

List Name, Date and Topic:

- Communications Skills Regional Forum, November 24, 2004, “Closing the Gap between High School and College”

· Panel:  High school perspective on Communication Skills

· Panel:  College perspective on Communication Skills

· Workshop: Ontario College Writing Exemplars

· Workshop: English assessment in high schools: Rubrics

· Workshop: Remediation in high school and college

· Workshop: ESL in high school and college

· Workshop: Literacy in high schools: what do colleges need to know?

· Workshop: College Reading: what skills are required?

· Plenary: Questions, answers and next steps


	1

1 (in progress)

	d. Number of documents produced for distribution on the www.gotocollege.ca website:

List Name, Date and Topic:

Discussion Topic, October 21, 2004: Next Steps for Math

Discussion Topic, November 18, 2004: JOB CONNECT

Discussion Topic, December 16, 2004: Reaching the Influencers

Discussion Topic, January 20, 2005: New Pathways Program


	In progress


Project Objectives and Project Measures:

1. Establish an advisory body comprised of at least one senior staff member (at the President, Director, Vice President, Dean, Superintendent level) or their designate from each of the colleges and district school boards

How /when will you know if your objective is met?

Each representative of the Regional planning team has been asked to contemplate who this person might be from their respective Board/College. Some senior staff are already identified on the” Meeting Notes Distribution List”. 

What specific measurement tools are used to verify? Results to date?

Formation of this group by May, 2005 would provide an opportunity to obtain advice and recommendations for future priorities and planning for Phase 9 of the project.

2. Set priorities, outline expected outcomes, plan the overall direction, and evaluate the success of Major Projects, Regional Forums and local projects

How /when will you know if your objective is met?

At the first meetings in September, the planning team engaged in a revision process for the CGTAT Phase 8 proposal. The membership and distribution lists were revised and the “Terms of Reference” for Phase 8 was approved. The first Communications Skills (regional forum) date and planning sub-committee was finalized. The monthly meeting schedule was planned and the discussion topic for each meeting was established. The new Project Coordinator job description and hiring process was approved. 

What specific measurement tools are used to verify? Results to date?

A summary of each discussion topic is appended to the monthly meeting notes. Handout and distribution material is collected electronically (i.e. a PowerPoint presentation for JOB CONNECT) and available for future posting on the SCWI website. Other relevant websites are linked from the meeting notes. Evaluation feedback was summarized from the regional forum at Centennial and has been used to guide and plan the next forum to be held at Sheridan College in the spring.

3. Ensure that employer/business/industry/education representatives are brought in as appropriate to assist and advise on specific Connecting GTA Teachers’ initiatives

How /when will you know if your objective is met?

Each member of the regional planning team is responsible to identify key contact personnel and encouraged to invite colleagues from their home institutions who have an interest in the topic(s) at hand, to join in the discussion portion of the meetings.

What specific measurement tools are used to verify? Results to date?

A guest list is identified for each meeting.  For example, the District-wide coordinator for Mathematics and Numeracy, along with other Math coordinators and consultants, attended the October discussion on the Math Workshop follow-up. Next steps and potential strategies are identified and planning is underway for subsequent initiatives in this area (potential for another regional forum).

4. Consult with each member district school board and college and with other stakeholders as appropriate to determine issues and needs

How /when will you know if your objective is met?

Based on the priorities and strategies recommended from previous initiatives and plans (i.e. Phase 7), the regional planning team identified the topics of discussion for the current year. New issues and needs are addressed under “other business” or accommodated in a timely fashion. 

What specific measurement tools are used to verify? Results to date?

Details are identified in the meeting notes. Next steps, potential strategies and suggestions continue to guide the regional planning team in these lively discussions. For example, high school student-feedback was required for one of the new College degree programs. Surveys were administered with the help and support of several Boards on our regional planning team. 

5. Review other SCWI projects and consider their local implementation as part of Connecting GTA Teachers initiatives

How /when will you know if your objective is met?

CGTAT is researching and planning a project/workshop in the area of teacher training and professional development. The Northwestern Ontario regional planning team has been contacted specifically to research their Phase 7 project (2-4): Pathways to college programs – Teacher Internship program. Durham College has also been consulted (Phase 7: 3-1”Building Connections Project”) along with Rainbow DSB (Phase 7: 3-2 “Pathways to College – Making the Skills Connection Project”).

What specific measurement tools are used to verify? Results to date?

A detailed report on Teacher Training was presented at the December meeting and we are waiting for up-dates of these current initiatives. CGTAT will attend a conference at OISE in May. The focus of this conference is “Teacher Education for the Schools We Need”.

 The Central Lakes regional planning team provided detailed workshop templates from their Phase 7 project that will be used to plan an update activity resulting from our Math forum held last spring.

6. Oversee, support and monitor the implementation of Major Projects, Regional Forums and local projects

How /when will you know if your objective is met?

A meeting was held in the Fall with representatives of the Learning Partnership to determine if a proposal for a major project could be developed. One regional forum on “Communication Skills” was held at Centennial College in November, with a second planned for April at Sheridan. As a local project, CGTAT is currently developing a database to identify all the connections that are made involving SCWI activities.

What specific measurement tools are used to verify? Results to date?

CGTAT is waiting for a response from the Learning Partnership concerning the major project. A very successful forum was held at Centennial, given the feedback survey results with over 200 people attending. 

7. Plan and implement communications strategies regarding Connecting GTA Teachers’ projects and initiatives, to share the results of our work with other SCWI planning teams as well as to promote the message of School/College/Work in general

How /when will you know if your objective is met?

It is the responsibility of each regional planning team member to attend and actively participate in the monthly meetings, serving as the key communications link regarding Connecting GTA Teachers and SCWI work within the participating district school board or college. Members consult the appropriate staff within their school board or college regarding Connecting GTA Teachers and SCWI work and support and participate in Connecting GTA Teachers’ projects and initiatives. A distribution list is established to convey information to interested parties.

 A meeting was held in the Fall with the Planning Team Coordinator from the Grand River Region SCWI team to share information and processes used by CGTAT. We intend to share the results of our work on the “Go to College” website and at the annual symposium. 

What specific measurement tools are used to verify? Results to date?

Numbers of guests that attend meetings, numbers of attendees at the regional forums, etc.(see actual numbers in SCWI Outcomes chart). A new CGTAT promotional brochure is under development and should be ready for the spring semester.

8. Plan and monitor the Connecting GTA Teachers’ budget

How /when will you know if your objective is met?

Revenues are in line with projected costs and expenses to date.

What specific measurement tools are used to verify? Results to date?

See detailed spreadsheet included at the end of this report.

9. Hire coordinators/facilitators for specific local projects or overall project needs

How /when will you know if your objective is met?

A job description for a Project coordinator was developed (consultation with the PASS regional planning team). A job posting was distributed and a hiring/selection process initiated in September.

What specific measurement tools are used to verify? Results to date?

A Project Coordinator was hired on contract for CGTAT in October.

Other:

1. What steps have you taken this year to communicate about your project with others?

· see items 1 – 7 above.

· Humber, as an example, addressed the College Academic Operations Committee meeting in the fall semester. At Sheridan, CGTAT reps updated the college as a regular item on the Management meeting agendas. They also update the other associate deans when there is something of particular relevance to their program areas.
2. What are your next steps or recommendations to guide future directions?

- Establish a senior advisory body to assist in planning for the next phase/proposal for SCWI

- Continue to investigate the opportunity to work with the “Learning Partnership” group, exploring mutually beneficial initiatives

- Greater focus on how the employer/business/industry can be more involved in CGTAT initiatives

- Continue development and refinement of our database to aid in providing detailed information for a report such as this

- Plan to attend the annual symposium to share project objectives and outcomes

- Keep the “Go to College” website more current and up to date to ensure that information for all other projects is available and shared to prevent duplication of efforts

- Consider the identification and showcase of “Connecting Teachers - Best Practices” since the inception of SCWI

- Investigate the establishment of a CGTAT web site for information, discussion amongst faculty, teachers, counselors, administrators, etc.

- Enhance communication and connections with parent groups and elementary school groups 
3. Financial Summary of Revenues and Expenditures to Date:  (one page summary overview of major expenditures.  All receipts are to be kept on file with the lead partner for auditing purposes, if required). – see attached
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