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Project Summary:

Connecting GTA Teachers (CGTAT) is a regional planning team that serves as the coordinating body for all SCWI activities in the Greater Toronto Area (GTA). By bringing together strategic representatives from six colleges, eight district school boards, and one community partner, CGTAT provides the infrastructure, communication and planning required for developing and sustaining relationships between high schools and colleges. During Phase 9, CGTAT is focusing on one SCWI Pilot ‘A’ project and two Pilot ‘B’ projects.  

The College Mathematics Project (CMP) is a Pilot 'A' project that is analyzing ‘hard’ data to investigate why student success rates in first year college technology/mathematics courses are often unacceptably low. The project can be replicated by other colleges/boards and will produce factual evidence for future initiatives leading to improved retention and graduation rates.

The STEPS to College Project is a Pilot 'B' project that is assisting secondary school students' entry into college through the offering of dual credit courses in a supportive/coaching environment.

The School-to-College Transition Program is a Pilot 'B' project, a joint partnership that provides students enrolled in alternative programs with opportunities to progress through college pathways that best suit their interests and modes of learning while receiving individual support and encouragement in a post-secondary setting.

CGTAT activities include regular monthly meetings to discuss mission-critical issues and to identify initiatives for assisting all students—including at-risk learners—to consider college options. Activities also include plans for a regional forum on Math. The website http://cgtat, and database continue to disseminate information, facilitate collaboration, and improve communication. CGTAT continues to make every effort to help students successfully make the transition from secondary school to college.
Project Objectives:

Objective 1 – Consult with senior staff members (at the President, Director, Vice President, Dean, Superintendent level) or their designate from each of the colleges and district school boards.


Objective 2 – Set priorities, outline expected outcomes, plan the overall direction, and evaluate the success of Major Projects, Regional Forums and local projects.

Objective 3 – Ensure that employer/business/industry/education representatives are brought in as appropriate to assist and advise on specific Connecting GTA Teachers’ initiatives.

Objective 4 – Consult with each member district school board and college and with other stakeholders as appropriate to determine issues and needs.

Objective 5 – Review other SCWI projects and consider their local implementation as part of Connecting GTA Teachers initiatives.

Objective 5 – Oversee, support and monitor the implementation of Major Projects, Regional Forums and local projects.

Objective 7 – Plan and implement communications strategies regarding Connecting GTA Teachers’ projects and initiatives, to share the results of our work with other SCWI planning teams as well as to promote the message of School/College/Work in general.

Objective 8 – Plan and monitor the Connecting GTA Teachers’ budget.

Objective 9 – Contract coordinators/facilitators for specific CGTAT initiatives and/or overall project needs.
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INSERT NUMBERS 

	1. Number of Institutional Participants
	

	a.  Number of School Boards directly involved in the CGTAT project. Please List Names:

· Dufferin-Peel Catholic District School Board (DPCDSB)

· Halton Catholic District School Board (HCDSB)

· Halton District School Board (HDSB)

· Peel District School Board (PDSB)

· Toronto Catholic District School Board (TCDSB)

· Toronto District School Board (TDSB) 

· York Catholic District School Board (YCDSB)

· York Region District School Board (YRDSB)

The College Mathematics Pilot 'A' Project involves all 8 of the boards of education listed above plus the following 4 boards:

· Essex County District School Board

· Simcoe County District School Board

· Simcoe-Muskoka Catholic District School Board

· Thames Valley District School Board

The School-to-College Transition Pilot 'B' Project involves Dufferin-Peel Catholic District School Board (listed above).

The STEPS-to-College Pilot 'B' Project involves the Toronto District School Board (listed above).

	Total 12

8

4

 

	b.  Number of Schools directly involved in the project. Please list names:

The College Mathematics Pilot 'A' Project will not involve individual schools until the project is completed and the board performance analysis is presented to the participating boards.

The School-to-College Transition Pilot 'B' Project involves one secondary school, i.e. Archbishop Romero C.S.S.

The STEPS-to-College Pilot 'B' Project involves Parkdale Collegiate Institute.
York CDSB reports 22 schools involved (10 elementary + 12 secondary).


	Total 24

na

1

1

22

	c.  Number of Colleges directly involved in the project. Please List Names:

· Centennial College 

· George Brown College 

· Georgian College

· Humber Institute of Technology and Advanced Learning (lead partner) 

· Seneca College

· Sheridan Institute of Technology and Advanced Learning.

The College Mathematics Pilot 'A' Project involves 6 colleges in total. Four are listed above, i.e. Seneca, Georgian, George Brown, Sheridan, plus two more:

· St. Clair
· Fanshawe

	Total 8

6

2



	d. Number of Faculties of Education directly involved in the project

The College Mathematics Pilot 'A' Project is associated with York Faculty of Education.


	Total 1

	e. Number of elementary school teachers who engaged directly in the project or forum.

York CDSB reports 10 elementary teachers involved.


	Total 10

10

	f. Universities directly involved in the project if different from d. above.

Please List: Names:


	Total nil

	g. Number of corporate and/or community-based partners directly involved in the project. Please List Names: 

The College Mathematics Pilot 'A' Project has Ministry of Education representative, Anthony Azzopardi, on the Steering Committee. He will speak at the Math forum. It also has Sheila Susini, ACAATO.

The TOWES forum included:

Employers: -   5 individuals

· Polywheels
· Motion Canada
· Audmax Inc
Agencies/Community Based Organizations: 18 individuals

· Halton Industry Education Council 
· Stride
· Peel Literacy Guild
· Inter-Cultural Neighbourhood Social Services
· Career Essentials
· COSTI
· Employment Access
· Peel Halton Acquired Brain Injury Services
· Centre for Skills Development & Training
· TCET
· Sheridan Mentorship
· Paul Barnett & Associates 
Government

· Mississauga Apprenticeship Office

	Total 26

2

24


	2.   Number of Participants
	

	a.   Number of parents who engaged in secondary school/ college/apprenticeship awareness activities. Please describe the awareness activities conducted for parents; e.g. regional forum, information night, etc.

York CDSB reports 400 (approx.) parents participating in information nights at high schools.


	Total 400

400

	b.  Number of secondary students directly engaged in SCWI activities. Please describe how the students were engaged; e.g. number of students enrolled in a PASS program pathway; number of at risk students partaking in an SCWI activity; number of students who audited a college program(s) for one or more days; number of students who attended a regional forum designed for students.

The College Mathematics Pilot 'A' Project is a data gathering an analysis project which aims to stimulate and inform discussions between secondary school teachers and administrators and College faculty and administrators regarding the transition from secondary school to first year college technology programs.

The School-to-College Transition Pilot 'B' Project involves 31 students participating in a joint college/high school program.

The STEPS-to-College Pilot 'B' Project involves 13 secondary school projects.

York CDSB reports 250 students auditing college programs for one day.


	Total 294

na

31

13

250

	c.  Number of secondary students receiving benefit as a result of teacher involvement in the project to date. Please describe how the students benefited; e.g. teacher utilized SCWI material in the classroom to increase awareness of college programs and related careers and/or to improve student readiness for college, such as use of  Year1College Writing Exemplars.

The results of the College Mathematics Pilot 'A' Project will be provided to the nine partner school boards. Follow-up activities with boards and individual schools and teachers will flow from the results. These activities will translate to benefits to secondary school students.

The School-to-College Transition Pilot 'B' Project involves 31 students participating in a joint college/high school program.

The STEPS-to-College Pilot 'B' Project involves 13 secondary school students.

York CDSB reports 1000 students benefitting as a result of teacher involvement in CGTAT activities to date. Benefit through writing exemplars from Communications Forum (Phase 8) and on-going professional dialogue.


	Total 1031

na

31

13

1000

	d.  Number of secondary school teachers who engaged directly in the project. Please describe how they were involved.

A College Mathematics Pilot 'A' Project Math Forum is scheduled for Thursday, June 15, 2006. The findings of the College Math Pilot B Project will be presented at the OAME conference in London in May 2006.

The School-to-College Transition Pilot 'B' Project involves 2 secondary school teachers in a team-taught, high school credit/college credit class.

The STEPS-to-College Pilot 'B' Project involves one teacher

York CDSB reports 25 secondary school teachers now applying what they learned by participating in the CGTAT Communications Forum last spring.


	Total 28

na

2

1

25

	e.  Number of elementary students directly engaged in SCWI activities. Please describe how the students were engaged.

The College Mathematics Pilot 'A' Project focuses on secondary school mathematics experience and first year college technology mathematics results.

York CDSB reports 250 elementary students participating in College awareness one-day trips and introduction to technology at colleges.


	Total 250

na

250

	f. Number of elementary students receiving benefit as a result of  elementary teacher involvement in the project to date. Please describe how the students benefited.

The College Mathematics Pilot 'A' Project focuses on secondary school mathematics experience and first year college technology mathematics results.

York CDSB reports 250 elementary students benefit as a result of teacher involvement in career awareness and pathways to post-secondary.


	Total 250

na

250

	g.  Number of college faculty involved in the project. Please describe how they were involved.

The College Mathematics Pilot 'A' Project has one college Math teacher on the CMP team who is responsible for the qualitative program analysis aspect of the project. College faculty participating in the Heads of Math group have been provided with updates on the project. College faculty will be invited to the College Math Project Forum on June 15, 2006.

The School-to-College Transition Pilot 'B' Project involves one college faculty member who is teaching a high school credit/college credit course.

The STEPS-to-College Pilot 'B' Project involves 2 college faculty.

Georgian College reports one faculty member who is taking a lead role in research on the College Math Project through PhD work.


	Total 6

1

1

2

2

	h.   Number of student-teachers (from a faculty of education) directly involved in the project. Please describe how they were involved.

The College Mathematics Pilot 'A' Project will be presented as part of a three-hour class to pre-service teacher candidates enrolled in York University's Mathematics, Science and Technology program within the Faculty of Education.


	Total nil

na

	3.  Evidence of Program Pathways / Articulation
	

	a.   Number of program pathways/articulation agreements currently in place since 1997. List name of program pathways/articulation agreement, partners and program focus:

The College Mathematics Pilot 'A' Project will examine articulation/pathways. The project will serve as a model to examine the effect of the revisions to the 2000 curriculum (long term).

York CDSB reports 4 program pathways/articulation agreements:

· Humber College - Cook, Horticulture programs
· Seneca College - CNC program
· George Brown College - Plumbing program

	Total 4

na

4

	b. Number of new program pathways/articulation agreements developed during Phase 9 as a result of SCWI Activity. List name of new program pathways/articulation agreements, partners and  program focus:

York CDSB reports 2 new program pathways/articulation agreements:

· Humber College - Electrical program
· George Brown College - Residential Air Conditioning program

	Total 2

	c. Number of  regional  and local forums coordinated to date: 

Local Forums. List Name, Date and Topic:

· Essential Skills and TOWES (Test of Workplace Essential Skills) by Karen Geraci, Thursday, November 29, 2005, Sheridan ITAL, Oakville

	Total 1

	d. Number of documents produced as resource materials for students, teachers and parents for distribution on the www.gotocollege.ca and/or cgtat.org websites. List Name of document, Date and Topic:

· College Mathematics Project Update, November 2005
· Meeting The Challenge - Essential Skills and TOWES, November 29, 2005
· CGTAT Meeting Notes, November 29, 2005
· Essential Skills & TOWES by Karen Geraci, November 29, 2005
· School to College Transitions - Status Report
· Orientation Package for New CGTAT Team Reps, October 27, 2005
· CMP Progress Report, October 21, 2005
· School-to-College Transition Progress Report – Status Report
· STEPS to College Progress Report
· Summary of SCWI Phase 9 Activities, October 21, 2005
· CGTAT Meeting Notes, October 21, 2005
· Meeting Notes, September 7, 2005

	Total 12
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