Project Number: 10-2-09

Project Title:  OPS – Learn and Work project, Transition to College 

Project Lead: Kristi Harrison 

Project Type: Dual Credit Project B

WRITTEN REPORT

Semester One of 2006-07
Part A: Description of Initiative
	
	Questions
	Responses 
(Attach further information on an additional sheet if necessary.)

	1
	Name the school(s), board(s) and college(s) involved


	TDSB, Centennial College

	2
	Location(s) where the pilot is being delivered


	Centennial College’s Progress Campus

	3
	Date pilot is being delivered and whether on a semester basis


	Semester 1 – Sept. 25th – Dec. 14th, 2006 (January 25, 2007 for TDSB portion)

Semester 2 – Feb. 12 – June 30, 2007

	4
	How students were informed re the dual-credit learning opportunity


	Lester B. Pearson C.I of TDSB promoted the OPS program and  selected students to participate, The college provided an orientation for selected students.

	5
	How students were selected to be part of the dual credit program 


	Students who fit the criteria were interviewed at Pearson by the designated VP + students who were part of the initial OPS Learn and Work pilot project (02.06-06.06) were placed in the program

	6
	Summary description of students participating (with reference to information provided on Part B below)


	Students are described as “disengaged” and  at-risk of not earning their OSSD. The initial group from the first pilot were all students that were returning to school after dropping out  because of reasons of family problems, financial problems, or personal illness or school issues. Later additions to this group included students who were older, but had not been successful in the traditional school setting.  All the students were working on a mix of compulsory credit and credit recovery credits towards OSSD completion. 

	7
	Is the course(s) which provides dual credit learning opportunities based on an advanced standing agreement (Model A), team- taught (Model B), or college-delivered solely (Model C)? (for further description of models see below)
	Model C


Part B: Data Collection
	Student Profile
	Number of Students
	
	
	Number of Students

	1.  Total number of students in Semester 1 of dual credit pilot project:
	15
	
	2. Age at start of school year:
	

	a) Male
	7
	
	a) 16
	2

	b) Female
	8
	
	b) 17
	4

	
	
	c) 18
	7

	
	
	d) 19
	2

	
	
	e) 20
	

	
	
	f) 21 and over
	

	

	3.  On track to graduate in:
	
	
	4. Number of students who accumulated ‘a’, ‘b’, ‘c’, or ‘d’ credits prior to entry into dual credit program:
	

	a)  4 years
	
	
	a) fewer that 21
	9

	b)  4.5 years
	3
	
	b) 22 – 24
	5

	c)  5 years
	10
	
	c) 25 - 29
	1

	d)  5+ years
	2
	
	d) 30 and more
	

	

	5. Number of students with a physical disability who: 
	
	
	6. Number of students who have been receiving educational supports and services who:
	

	a)  Receive accommodation, supports and/or services
	0
	
	a) Have been formally identified through an IPRC process as requiring special education supports and services
	2

	b) Do not receive accommodation, supports and/or services 
	0
	
	b) Have not been formally identified through an IPRC process
	13

	

	7.  Number of students who may have been disengaged / underachieving prior to entry into dual credit program
	13
	
	8. Number of students who have previously dropped out and returned to secondary school


	6

	

	9. Number of students who have already  failed 3 or more senior secondary school courses
	12
	
	10. Number of students whose first language is other than English or French
	2

	

	11. Number of students with the 

following marks profile (average grades achieved on their semester one report card):
	
	
	12. Number of students whose overall average marks achieved prior to the dual credit learning opportunities were:
	

	a) 50s
	2
	
	a) Higher than their overall marks this semester
	1

	b) 60s
	8
	
	b) The same as their overall marks this semester
	6

	c) 70s
	3
	
	c) Lower than their overall marks this semester
	8

	d) 80s
	2
	
	
	

	e) 90s
	
	
	
	

	

	13. Number enrolled as full time secondary school students
	15
	
	14. Number enrolled as part-time secondary school student
	0

	

	15. Number of students who are working part-time:
	
	
	16. Number of students who are enrolled in an 

alternative education program
	0

	a) under 20 hours per week
	3
	
	
	

	b) over 20 hours per week
	6
	
	
	

	

	17. Number of students who are enrolled in a continuing education program through a board or a college
	0
	
	
	

	School Profile

	18. Distance from the High School to the Dual Credit site (in Kilometres, approximately)?


	3 - 4

km
	
	19. Small/Large School(s) in dual credit project?
	

	
	
	
	a) Small School (<500 students)
	

	
	
	
	b) Large School(>500 students)
	X

	

	20. Urban or Rural School(s) in dual credit project?
	
	
	
	

	a) Urban School
	X
	
	
	

	b) Rural School
	
	
	
	

	Course Profile

	21.  Predominant secondary school course type:
	
	
	

	a) Workplace preparation courses
	
	
	

	b) College preparation courses
	X
	
	

	c) University/college preparation courses
	
	
	


Part C: Lessons Learned

	Successes

	What specific successes did students, teachers and administrators encounter in their Pilot B Project?


	1. Successes for Students:

· College -12 students achieved the dual credit, earning a credit towards OSSD completion

· TDSB -  15 students earned OSSD credits

	
	2. Successes for Teachers:
· College-Collaboration between TDSB teacher and college faculty to serve at risk students

· TDSB – An alternative opportunity for at-risk students to earn credits towards OSSD; opportunity to develop viable credit recovery program

	
	3. Successes for Administrators:
· College – collaboration and development of strengthened school-college relationships, learning about direct entry students (to college from high school) and their needs

· TDSB- students get a chance to earn credits in a personalized program designed to suit their needs; opportunity to experience college setting

	Challenges

	What specific challenges did students, and administrators encounter in their Pilot B Project?


	1. Challenges for Students:

· College – attendance and behavioural patterns that reflected personal immaturity that negatively impacted the college classroom environment, some were not academically ready for college level work, students were focussed primarily on OSSD completion and were not ready to consider or plan college attendance

· TDSB – attendance and the tendency to fall back into unhealthy patterns. Shock of not having the routines, peers, and structures of a normal high school environment.  Working on an individualized program with more onus on them taking personal responsibility for their own learning

	
	2. Challenges for Teachers:

· College – managing behavioural that is not usually displayed or allowed in college settings. Getting students to appreciate the value of working towards a college credit

· TDSB – Setting up attendance structure and accountability. More academic support needed in classroom.  Many courses (timetables) within one dwelling which was focused on student success and OSSD completion. Although this is a good thing, manageability became a factor. There was a problem keeping students’ attitude in line and keeping them focused.

	
	3. Challenges for Administrators:

· College – communication involving multiple stakeholders resulted in some gaps and missed opportunities. Very tight time frames for all activities

· TDSB – concur with the above. Off-site location limited my abililty to support my teacher and address discipline issues as they occurred

	Lessons Learned

	What should we do differently and/or sooner?


	· More lead time between awarding of projects and delivery start dates, to ensure well-organized processes, communication and delivery.

· No automatic admittance to students of other OPS pilot projects.

	Recommendations

	Continue and why:


	

	Cease and why:


	

	Continue, but with these changes and why:


	· Continue dual-credit activity, but use a model of “mornings in home school, afternoons at college”. The students are still high school students and need a higher level of supports (both planned and tacit) than can be provided in space hosted at college. Access to school vice principal, withdrawal space, guidance and counselling is needed by this type of cohort

	Students’ Perspectives

	TBA
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SECTION 2 – DUAL CREDIT MODEL C
	Model B and Model C:  Dual Credit Student Data and Course Information for College Courses Leading to Dual Credits.  Note: Do NOT include apprenticeship training in this section (2).


	Semester 1

(insert number or information in column)
	Semester 2

(insert number or information in column)
	Total

(insert number)

	2.1  Identify WHO delivered the instruction for the dual-credit course.  Please place a check mark (or an X)  beside one of the boxes below ( 2.1.1 or 2.1.2 )

	

	2.1.1  Model B – Team-Taught  by Secondary Teacher and College Professor / Instructor          (
	
	
	

	2.1.1.1  Was there a secondary school teacher assigned by the board to provide support to the students while they were at the college?                                        Yes ( X
No (
	
	
	

	2.1.1.2  Indicate the role of the assigned secondary school teacher:        

                                      ( Deliver direct classroom instruction  
( Provide other supports
	
	
	

	2.1.1.3  Indicate the types of supports provided by secondary school teachers and secondary guidance counsellors:


	
	
	

	2.1.1.4  Indicate the types of supports provided by College student support services


	
	
	

	

	2.1.2  Model C – Taught by a College Professor or Instructor Solely

(X
	

	2.1.2.1  Was there a secondary school teacher assigned by the board to provide support to the students while they were at the college?                                     Yes (X  
No (
	
	
	

	2.1.2.2  Indicate the role of the assigned secondary school teacher:  

                                       ( Deliver direct classroom instruction  X
( Provide other supports
	
	
	

	2.1.2.3  Indicate the types of supports provided by secondary school teachers:

· Secondary school teacher taught 3 or more high school credits on college site, with college faculty delivering a fourth credit

· There was actually a secondary school program being delivered by TDSB on the college campus. The secondary school teacher was on the Centennial campus 5 days weekly, but did not sit in the college credit course.

· The secondary school teacher and the originating high school provided support to the dual-credit delivery by reinforcing attendance and dealing with any disciplinary issues that may impact student attendance and progression in the college course.


	
	
	

	2.1.2.4  Indicate the types of supports provided by College student support services:

· Student advising for college planning and application process

· The college made academic advising service available to students interested in exploring college program opportunities and completing OCAS applications. 
· Administrative support was provided to the program by the college–sponsoring department.

	
	
	

	

	2. 2  Identify WHERE the dual-credit course was delivered.  Please place a check mark (or an X) beside one of the boxes below: ( 2.2.1 – 2.2.3 )

	2.2.1  College Campus                                            (X
	
	
	

	2.2.2  Secondary school                                          (
	
	
	

	2.2.3  Other – Name                                                (
	
	
	

	

	2.3   Number of  Students Participating in Dual Credit Initiative

	2.3.1  Number Participating at Start of Pilot 
	17
	
	

	2.3.2  Number Participating at End of Pilot 
	15
	
	

	2.3.3  Number who dropped out (2.3.1 minus 2.3.2)
	3 dropped, 
1 started late
	
	

	

	2.4  Dual Credit Data

	

	2.4.1  Total College Credits

	2.4.1.1  College Credits - Total Potential Credits that could be earned 
	1.0
	
	

	2.4.1.2  College Credits– Actual Credits that were earned
	1.0
	
	

	2.4.1.3  Credit Loss  (2.4.1.1 minus 2.4.1.2)
	0
	
	

	

	2.4.2   Number of dual-credit courses a student took per semester? Please place a Y or an X beside the box

( Note:  provide number in the column on the right)

	2.4.2.1  One dual-credit course             (X
	1.0
	
	

	2.4.2.2  Two dual-credit courses           (X
	2.0
	
	

	2.4.2.3  Three dual-credit course           (
	
	
	

	2.4.2.4  More than three                        (                   
	
	
	


Repeat 2.4.3.1 through 2.4.3.2  for each course.
	2.4.3  College Credits

	

	2.4.3.1  Identify College Course Name and College Code: (Use the box below)

	GNED 190, Growing Up Digital: Living and Working in Canada
	

	

	2.4.3.1.1  College:  Total Potential Credits that could be earned
	1.0
	
	

	2.4.3.1.2  College:  Actual Credits that were earned  
	1.0
	
	

	2.4.3.1.3  Credit Loss (2.4.3.1.1 minus 2.4.3.1.2)
	0
	
	

	

	2.4.3.2  Identify name and course code of ‘matching’ secondary school course if Model B (team-taught): ( Use the box below. )


	

	YBTA4


	


	2.4.4  Secondary school Credit  Accumulation for participating students (excluding college and apprenticeship courses taken for dual credits)

	2.4.4.1  Secondary school:  Total Potential Secondary Credits that could be earned
	30
	
	

	2.4.4.2  Secondary school:  Total Actual Secondary Credits that were earned
	25
	
	

	2.4.4.3  Credit Loss (2.4.4.1 minus 2.4.4.2)
	5
	
	

	2.4.4.4  Number of secondary school credits earned this semester through cooperative education
	0
	
	

	

	2.5  Graduation Data

	2.5.1  How many of the participating students were eligible to graduate this year (i.e., within 6 – 8 credits of OSSD)?
	5
	
	

	2.5.1  Of those eligible to graduate, how many students actually graduated by the end of the pilot period?
	0
	
	

	

	2.6 Aspirations and Applications Data

	2.6.1  Of  those students eligible to graduate,  how many were planning to apply to college?
	4
	
	

	2.6.2  How many of  the students who were eligible to graduate actually applied to college?
	4
	
	

	2.6.3  How many of those students who were  eligible to graduate after completing college courses for dual credits were offered admission to college by June 30th?
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