



School College Work Initiative

RPT Chairs’ & Coordinators’ Meeting

Thursday, November 3, 2011
Holiday Inn Toronto Airport

HIGHLIGHTS
1.0  Welcome and Introductory Comments
· Frank Kelly and David Armstrong
· A list of participants is available upon request.
2.0  Ministry Updates – Richard Franz

· SCWI continues to be successful in getting kids to consider college as a post secondary option and in increasing the high school graduation rate (13% over the past 7-8 years). This remarkable achievement stands alone in the world for that level of improvement year after year.
· With SCWI we are always thinking about three years at a time – the year just finished, the current year and the year ahead.

· Last year was an outstanding year. We had huge growth in the program.

· Last year there were 300 different types of Activities across the province all designed to encourage interest in the college option. 84,000 participants of which 70% were students.
· Two summers ago, the Ministries made a concerted effort to locate those students who had left school early, who were under 18 and who were within reach of graduating. The effort brought back 7,000 students. This has had a huge impact on the School Within a College (SWAC) delivery model.
· This year SCWI is expecting about 15,000 students, 3,000 more than last year.

· Activities are about the same level as last year.
· This year there will $7,500 per RPT set aside to encourage dialogue between boards and colleges regarding Mathematics. What can be done to improve performance in college?

· The Ministries’ new online data reporting system is a little behind schedule, so the RFP probably won’t get launched until after November 15th. The due date will be adjusted accordingly.
3.0  Provincial Dual Credit Student Data Report, 2010-11
· The Student Data Report is something solicited from the RPTs at the end of each school year to collect information on how the Dual Credit Programs are doing across the province.

· The report is not quite finished yet, but some preliminary data can be released.

· Student participation increased by 62.58% over 2009-10 (from 7,500 students to 12,200)

· Number of programs increased by 24.75% to about 411 programs across the province.
· In 2010-11, approved vs. actuals improved to 88.57% from 74.3% in 2009-10. It’s a goal of the Ministries to improve this rate year after year.
· Ranges from 13.24% to 116.04%. Some people are better at estimating their enrolment than others.

· Student success rates, credits attempted vs. credits achieved: 2008-09 - 79.1%; 2009-10 - 80.33%; 2010-11 – 80.13%. This is an achievement we can be proud of.
· Student retention rates, percentage of students who started vs. finished: 2008-09 - 84.2%; 2009-10 – 84.99%; 2010-11 – 84.97%. Also an achievement.
· Data limitations and concerns: potential under-reporting of primary target group; age of students is being captured more accurately since a count date to determine age was set at the beginning of the year (Dec 31, 2012); tracking by boards and colleges.
· Overall the results are very impressive! The Dual Credit success rate in Ontario is certainly North America leading and may be world leading in terms of the effects. A research project is currently underway to investigate the data internationally. RPTs are to be congratulated.
· There is no hard data yet, but it seems that successful Dual Credit students are likely to actually register in a college, are likely to do well in college and are likely to finish college.

4.0  School Within a College Survey 
· In 2010-11, 21 colleges and 35 boards partnered to provide 38 SWAC programs to 1,500 students each semester on one or more campuses. This represent a 68% increase in participants from 2009-10.
· The objectives of the SWAC Survey were: 

· To assess how SWAC programs help students have a relevant and engaging high school experience.
· To assess how SWAC programs help students explore and prepare for the post secondary pathway of their choosing.
· The survey was sent to all 1,500 SWAC participants and responses were received from 436 students (29%) which is a good response rate. Hope to improve it by releasing the survey earlier this year.

· Participant Profile:

· More students are 18 or under (66.67%) than in 2009-10 (45%)

· 47.9% of the SWAC survey respondents were working while taking the program, which is consistent with the previous year.
· 100% of respondents took at least one Dual Credit – up from 77% last year.
· 28.3% of total respondents have been previously absent from school for one semester or more, down from 48.9% in 2009-10.
· Who referred students to students to SWAC? Increased participation by Student Success Teams/Leads from 15.9% to 51.8%.
· Reasons for enrolling in SWAC. Same top five as in 2009-10:
(i)  Change of learning environment 67.90%

(ii)  To complete OSSD 63.5%

(iii)  Learn in an adult setting 53.40%

(iv)  More freedom 51.40%

(v)  Learn about college options 38.10%

· Other than using the gym and fitness facilities (40%), SWAC students did not seem to make much use of college services and facilities. The figures may or may not compare with regular day students.
· 2010-11 respondents reported changes in perceptions before and after the SWAC: i.e. feeling more confident in academic abilities; more feeling of belonging; attending school regularly; getting along with peers; interested in what was being learned; getting along with teachers; understanding subjects taught; seriously considering applying for a post secondary education.
· Destinations after completing SWAC: 13.4% continue high school; 13.0% apply for an apprenticeship program; 41.4% apply for college; 26% work; 6.0% apply for university. The results of a graduate survey will be coming out soon; it will indicate where students actually end up. OCAS data will also be used to track students.
· Conclusions:

· SWAC students who responded to the survey in 2010-11 were generally younger than in the previous year and fewer had previously dropped out of school.
· The majority of SWAC students were under 18 (66% in 2010-11 up from 45% in 2009-10) indicates better selection of target audience.
· Half of SWAC students were already working.
· As a result of the SWAC program, student felt more confident in their academic abilities.
· After the SWAC experience students’ perception of school, as well as their future career and educational plans, changed significantly.
· The majority of respondents with post secondary plans declared that SWAC had a positive influence on their decision.
5.0  Financials for 2010-11

· Approved vs. actuals: 78.99% (76.23% in 2009-10)

· Ranges: 41.08% - 99.89%

6.0  Overview for 2011-12

· Focus:

· Greater consistency and accuracy in the information being collected.
· Work with TCU around apprenticeship Dual Credits

· SMART goals:

· Visits almost complete. The process will continue in the spring.
· Reminder to submit SMART goals.
7.0  RFP for 2012-15

· The RFP is not ready for full release yet. But a draft copy on paper was distributed. Approval is imminent, but the changes to the reporting website will not be ready until November 16. So, the due date will now be December 16.
· All the various documents that we`ll need, e.g. benchmarks, will be put on the SCWI.ca website.

· Need to focus on primary target audience.
· Benchmarks for Dual Credits, Activities, and Forums have been “fine tuned” somewhat.
· New for 2012-15 RFP:
· Online training will be available using Adobe Connect.
· There will be specific references to the Dual Credit Policy document and the CODE monitoring document.
· Use data to inform decision making.
· Dual Credits:

· Identify the main target group for each program (i.e. primary target group, SHSM students, or OYAP students). Some programs may target more than one group.
· The night school, summer school, e-learning delivery models will continue to be supported, but more specific details will be required for these models. Why is this delivery model being proposed? What supports are being provided to the students? What kind of information is being provided?
· Apprenticeship Training Dual Credits required to work with OYAP Coordinators, TCU Field Office staff, College Apprenticeship Leads in the determination of Level One, College-delivered Dual Credits

· Expectation that RPTs must go to TCU Field Office first to negotiate seat purchase. Then they will go to SCWI for additional seats that can’t be covered through the area office, rather than the other way ‘round. 
· The expectation continues that each RPT will offer at least one Level One program.

· Regarding funding requests, the RFP will provide more information about what will not be funded.
· Use Miscellaneous to make additional requests – Provide specific details.
· The difference between approved and actual funding continues to be a concern.
· RPTs can login to the Education Data Collection System (EDCS), SCWI’s new Reporting website to see last year’s data. Same username and password.
· Feedback on the reporting process is being used to make improvements to the system.
· The data on the reporting website will be pre-populated.

8.0  Dual Credit Working Group
· Committee struck December 2009.
· To propose solutions to operational and policy issues resulting from the implementation and expansion of Dual Credit programs

· Committee comprised of representatives from colleges, school boards, RPTs, CODE, the Ministries, all involved in Dual Credits.
· The committee is no longer active.

· Five meetings were held. Issues addressed:

(i) Funding of Dual Credit programs:
· Reviewed current benchmarks and process for establishing benchmarks. The conclusion was that the benchmarks are working.
· Gaps exist for less common types of Dual Credits, e.g. e-learning, night school, summer school.
· Expansion of these types of programs cautioned because of the challenges they may pose for the Dual Credit Working Group.
· Benchmarks sufficient for vast majority of DCPs; exceptions can be captured as Miscellaneous funding requests.
· Consideration be given to a college benchmark built on a college funding formula.
· Discussion resulted in changes to the 2010-11 Request for Proposals (RFP) process.
(ii) Supports and supervision provided by school boards:
· Role of the Dual Credit Teacher discussed.
· EDU’s strategy to let the role emerge in response to local needs. RPTs were encouraged to share their experiences.
· Suggestion that board staffing models be shared in order to spread successful practices.
· Earlier release of RFP would help with staffing.
· Availability and use of college student services varies (e.g., remedial help centre, disability supports, libraries, athletics).
· Ministries’ view that, to the greatest extent possible, Dual Credit students should have access to all college facilities and services, just as if they were full time day students.
(iii) Supports provided by college Student Services:
· Suggestion that Dual Credit teachers be provided with training regarding the range of services available. It would be useful to have some sort of orientation session for Dual Credit teachers. This will be part of RFP requirements for Activities/Forums in 2012-15.
(iv) Impact of Dual Credits on college admission decisions:
· One of the attractions of the Dual Credit program is its promise of enabling a smooth transition to post-secondary education by providing students with advanced standing at college.
· Taking a Dual Credit does not guarantee admission, nor does it entitle the student to preferential treatment.
(v) College registration.
· Some college Registration departments are not immediately recognizing when a student has a Dual Credit and should automatically be granted Advanced Standing. Students must advocate for themselves.

(vi) Apprenticeships.
(vii) Regularization of Dual Credits.
(viii) Reporting and recoding student achievement.
(ix) Mid-term reporting.
(x) Viability of e-learning Dual Credit courses.
(xi) Communication and informed consent.
(xii) Capacity/space pressures.
(xiii) Transferability, recognition, and equivalency between colleges.
Central to most of the issues was communication.
9.0  SCWI Resource Documents – Diane Cowden, Bill Jack
· In 2009-10, after visiting RPTs across the province, Bill Jack, SCWI Consultant, recommended that committees be formed to survey the practices of Financial Services Institutions (FSI) – formerly called banker institutions – and Dual Credit coordination.
· The committees’ reports in the form of resource documents will be posted on the SCWI.ca website. Although the reports are so-called “final”, they are “living” documents to which contributions can still be made.
(i)  Regional Planning Team Financial Services Coordination Report
· An interim report was tabled in May 2011.

· The report does not say how to do things. It merely says what happens in a generic fashion. How things are to be done is up to the local regional planning team.
· There are three sections in the document:

· The first section provides a flow chart for financial services coordination. This is similar to what was tabled last May with some additions because of the new reporting website. Included are a list of acronyms plus an RPT Directory.
· The second section is a Summary of FSI Survey Questions.

· In the third section are copies of CGTAT’s Orientation document and invoicing templates, intended to prove useful to other RPTs.
· Included are financial instruments from other regional planning teams.

(ii)  Regional Planning Team Dual Credit Coordination Report

· The first section includes general Dual Credit “stuff” such as the Ministry memo, the Regional Planning Team Directory, Ministry memos, Generic RPT Functions, samples of schedules and calendars.
· Page 2 shows a flow chart of the Generic Functions of Dual Credit Delivery.

· The second section focuses on Secondary School/Board Coordination of Dual Credits. Included is the Ministry’s 2010 document on the Role Description of Secondary School Dual Credit Teachers, as well as samples of various Secondary School Board Dual Credit Policy/Implementation Guides.
· The third section focuses on College Coordination of Dual Credits, in consultation with all partners. Included is a List of Generic Functions, as well as sample of various college guides, role descriptions, policies and promotional materials.
· Please submit to Diane Cowden or Bill Jack any material you think should be included in these resource documents.

10.0  SCWI Activity/Forum Monitoring Report 2010-11 Executive Summary
· The summary will appear on the SCWI.ca website.

· The full report contains a list of all the 23 Activities/Forums that were monitored, all the resource materials that each liaison team picked up for these Activities/Forums, the marketing information, the post evaluation sheet and so on.

· Each liaison team member has a copy of the full report/resource document.
· Last year, 19 Activities/Forums were monitored across the province. Of those, 40% were ranked extremely effective. This year, 23 were monitored, and of those, 92% were extremely effective.

· Last year there were 85,000 participants in Activities/Forums.
· Of the participants, 67% were Grade 7-8 students and Grade 9-12 students (an increase of 3-4%). 
· The next highest group was parents (about 12%).

· For more details/info, contact your liaison team member.

11.0  SCWI Reporting, Approval & Monitoring Process for 2011-12 School Year.
· This is an extremely important document! It contains:
· Generic Functions of a Financial Services Institution (FSI)
· An overview of the new reporting website;

· Details of the Interim and Final Reporting Process;

· Activity/Forum Contract Change Approval Process;

· Dual Credit Contract Change Approval Process;
· Process for Requesting a New Dual Credit Course Code

· Dual Credit Student Data Reports – Semesters 1 and 2

· Activity/Forum Monitoring Process

· SCWI Reporting Date and Funding Schedule

· Questions and Answers

· The CODE Financial Certificate

· Sample Change, Approval and Monitoring Forms

· SCWI Draft Interim, Final and Dual Credit Reports.
· All documents/forms will be available in PDF format at http://www.scwi.ca 
12.0  Websites
· The new SCWI.ca website will be launched soon, hopefully by November 16 in time for the RFP.
· It is intended for educators/practioners.

· Resources will include videos, Ministry policies, SCWI Newsletters (archived), News/Information that has been sent in, RPT Chair Meetings, Course Codes, Ministry Forms/Templates, Resources (in PDF format), Directory of RPT Contacts, Symposium (including online registration), and SCWI Important Dates.

· The manual for operating the new reporting website will be on this website.

· The site will have two levels. The first level will be public. The second level will be password protected. Each RPT Chair will be given two passwords, one of which they can share with team members and key partners.

13.0  Breakout Session
· RPT Representatives of the South Central Liaison Group met for discussion.
· Ken Harrison chaired the session for this group.
· The two main topics discussed were (a) issues concerning the new reporting website, and (b) sharing of experiences with SWACs.
10.0  Operational Updates
· As in past years, in response to Requests for Changes, David Armstrong will send out the usual letter, but instead of a spreadsheet being sent out, Sebastian will update the reporting website. 

· The Newsletter for this year is already in preparation. The hope is to highlight successes from all 16 RPTs.

· Other than being submitted online, there will be very few significant changes to the up-coming RFP.

· The reporting website will have a “Reports” section. One report will be a high level Summary page plus a Signatures page for Directors and Presidents. The question is, will this be enough information to take to them?
· SCWI’s responses to the proposals should be in early January.

· The next Chairs/Coordinators meeting will start at 9:30 am to give us a little more time.

· Frank Kelly thanked everyone for participating.
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